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INTRODUCTION

The Meat Board of Namibia's profile
The MBN's mandate
The Meat Board’s mandate is to promote the interest of the meat 
industry in Namibia and elsewhere. Its mandate is defined in the 
Meat Industry Act, 1981 as providing control over the grading, 
sale, importation, exportation and the imposition of levies with 
respect to livestock, meat or meat products, as well as related 
products and to provide for incidental matters.

Alignment
The Meat Board’s strategic and operational activities are closely 
aligned with the aims and objectives defined by:
•	 Harambee Prosperity Plan
•	 Vision 2030
•	 National Development Plan IV
•	 Strategic Plan of the Ministry of Agriculture, Water and Land 

Reform.
At the same time, the Meat Board takes into consideration trends 
in national and international meat industries to manage its activi-
ties, in the context of the Meat Board’s resources and capabilities.

 Compliance
The Meat Board functions in compliance with:
•	 Meat Industry Act, 1981 (Act No. 12 of 1981), as amended
•	 Social Security Act, 1994 (Act No. 34 of 1994)
•	 Affirmative Action (Employment) Act, 1998 (Act No. 29 of 1998)
•	 Income Tax Act, 1981 (Act No. 24 of 1981)
•	 Value added Tax Act, 2000 (Act No. 10 of 2000)
•	 Labour Act, 2007 (Act No. 11 of 2007)
•	 Vocational Education and Training Act, 2008 (Act No. 1 of 

2008)
•	 State Finance Act, 1991 (Act No. 31 of 1991)
•	 Fertilizers, Farm Feeds, Agricultural Remedies and Stock 

Remedies Act, 1947 (Act No. 36 of 1947)
•	 Employment Services Act, 2011 (Act No. 8 of 2011)
•	 Public Procurement Act, 2015 (Act No. 15 of 2015)
•	 Animal Health Act, 2011 (Act No. 1 of 2011)
•	 Animals Protection Act, 1962 (Act 71 of 1962)
•	 Animals Protection Amendment, 1972 (Act 7 of 1972)
•	 Animal Diseases and Parasites Act, 1956 (Act No. 13 of 1956),
•	 Animal Diseases Act, 1984 (Act 35 of 1984)
•	 Stock Brands Act, 1995 (Act No. 24 of 1995)
•	 Public Enterprises Governance Amendment Act, 2018 (Act No. 

8 of 2015)
•	 Public Enterprises Governance Act, 2019 (Act No. 1 of 2019), 

and
•	 Anti Corruption Act, 2003 (Act No. 8 of 2003).

OUR MISSION
Our mission is to promote a condu-

cive environment for sustainable live-

stock production, market growth and 

 diversification for livestock, meat and 

meat products, and to maintain stand-

ards and quality assurance by way of 

appropriate regulatory intervention.

OUR VISION
Our vision is to be a nationally and in-

ternationally recognised organisation 

that promotes a profitable, vibrant, 

quality  driven Namibian meat industry 

in local and international markets.

OUR VALUES

Integrity

Fairness

Teamwork

ProactivityIndepent thinking

Accountability
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ABOUT THE MEAT BOARD
The MBN was established in terms of Section 2 of the Meat 
Industry Act of 1981 (Act No. 12 of 1981). The board has facilitated 
the export of livestock, meat and processed meat products to im-
porting countries worldwide for over 80 years. All major stakehold-
ers of the Namibian meat industry are represented on the MBN.

Meat Board is the only institution in the country that has the le-
gal mandate to promote the interests of the meat industry in 
Namibia and elsewhere. The MBN works in close collaboration 
with the Ministry of Agriculture, Water and Land Reform (MAWLR) 
and other key stakeholders such as the agricultural unions, the 
Abattoir Association of Namibia, the Meat Traders and Processors’ 
Association, Livestock Auctioneers, Brokers and Traders Association.

The Meat Board is a public enterprise, duly constituted 
in terms of the State- owned Enterprises Governance 
Act, 2006 (Act No. 2 of 2006), amended and currently 
gazetted as the Public Enterprises Governance Act, 
2019 (Act No. 1 of 2019). The Meat Board is classified 
as a non- commercial board by the Ministry of 
Public Enterprises and resorts under the Minister of 
Agriculture, Water and Land Reform (MAWLR).

OWNERSHIP

The administrative offices of the Meat Board of 
Namibia are leased from the Agricultural Board’s Trust 
which is located in the Agricultural Board building at 
30 David Hosea Meroro Road, Windhoek. The MBN 
rents offices at the export abattoirs in Windhoek and 
at Keetmanshoop, Aranos and Mariental as well as 
the border posts at Ariamsvlei, Buitepos, Walvis Bay, 
Oshikango and Noordoewer among others.

WHAT THE BOARD DOES
Meat Board regulates the Namibian meat industry by manag-
ing the import and export control of livestock and meat in or-
der to develop the industry. During the reporting year, the MBN 
implemented projects on behalf of the industry as well as the 
Namibian government. In addition, the board provided the fol-
lowing services to the meat industry on a national level:
•	 Facilitating meat market access, maintenance and 

diversification
•	 Assisting in the maintenance and improvement of animal 

health and welfare status
•	 Advising producers regarding market related production, pro-

cessing and marketing of livestock
•	 Providing strategic information to the meat industry and 

stakeholders
•	 Implementing regulatory control of standards, quality assur-

ance, import and export control services
•	 Identifying opportunities for value addition in the meat 

industry
•	 Assisting in the creation and promotion of a consistent 

Namibian brand serving the export markets
•	 Recommending to Government regarding policy and regula-

tory issues related to the meat industry, and
•	 Managing development projects on behalf of Government 

and other institutions such as donors and industry associa-
tions, for the benefit of the meat industry on an agency basis.

OUR LOCATION
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CHAIRPERSON’S

Message

Patricia Gurubes
Chairperson, Board of Directors

I am pleased to submit the Meat Board 
of Namibia’s Annual Report 2019-20 to all 
stakeholders. 

The devastating drought of the past 
few years has had a heavy impact on the 
Namibian meat industry. It underlined the 
need for the industry to speedily adapt 
and restart, producing sufficient livestock 
to maintain the country’s markets. Namibia 
has available an array of markets, some of 
which are the most lucrative in the world, 
for which the meat industry can pride itself 
on being one of few African countries to en-
joy meat export status. 

Therefore, it is imperative that Namibia 
maintains its disease-free zone declared by 
the World Organisation for Animal Health 
(OIE) as free of foot and mouth disease 
(FMD), contagious Bovine pleuropneumonia 
(CBPP) and peste des petits ruminants (PPR). 
In addition, the country should be proud of 
the national livestock identification system 
(NamLITS) as well as the national minimum 
standards and quality assurance scheme 
(FAN Meat), without which Namibia would 
not be able to trade internationally.

I am extremely proud of the performance 
of the meat industry and the Meat Board 
of Namibia (MBN) in particular. The board 
received regular visits from a multitude of 
countries to evaluate the systems applied 
by the Namibian meat industry and the role 
the MBN played in developing and main-
taining such systems. The MBN welcomed 
a delegation from the Botswana state en-
terprise evaluation and privatisation agency 
to discuss the deregulation of the Botswana 
meat industry. The MBN was requested 
to host the international Agri Benchmark 
beef and sheep conference in Windhoek, 

benchmarking Namibia with approximately 
30 countries from around the world. During 
t the conference it was appreciated that 
the profitability of Namibian cattle farms 
performed average while the profitability 
of sheep farms showed positive profitabil-
ity. All visitors hosted by the MBN were im-
pressed by the quality of livestock and the 
extremely high standard of farm manage-
ment practices. 

Being invited and attending the annual 
general assembly of the OIE, as well as the 
regional OIE public private partnership work-
shop for Africa remains relevant for the inter-
nationally trading meat industry of Namibia 
as attendance provides an opportunity to re-
ceive updated information on global animal 
disease trends, animal disease control meth-
odology, changes in the OIE codes and glob-
al initiatives for the improvement of human 
health and wealth, among others. Attendance 
of such opportunities lead to the veterinary 
fraternity appreciating the example the MBN 
plays. On the other hand, MBN classification 
standards were audited by the South African 
Meat Industry Company (SAMIC) and found 
to be of high standard. All these are clear ex-
amples that the role and responsibilities of 
the meat industry and MBN are being rec-
ognised and is on the right track.   

The MBN in solidarity with livestock pro-
ducers severely affected by the drought, 
donated N$6 million to the national disas-
ter fund of government to be used for the 
payment of livestock marketing incentives 
approved by Cabinet. In the same vein, the 
MBN showed their commitment to establish 
economic growth strategies by contribut-
ing N$50 000 to the 2019 economic growth 
summit held in July 2019.  

The MBN has been requested by the 
Ministry of Agriculture, Water and Land 
Reform (MAWLR) to recommission the 
Zambezi abattoir in Katima Mulilo which 
has been closed since the FMD outbreak in 
the Zambezi on 21 August 2014. Since then 
producers in the region have been without a 
formal market. A revision of the FMD contin-
gency plan and compilation of Commodity-
Based Trade (CBT) protocols improved the 
potential viability of the abattoir. The goal 
was to prepare the abattoir for slaughter-
ing and to achieve Directorate Veterinary 
Services (DVS) certification. 

Experimental slaughtering was conduct-
ed during the week of 24 February 2020. 
Unfortunately, the MBN was required to re-
pair Kopano quarantine farm which was in a 
dilapidated state. The rapid recommissioning 
of the abattoir would not have been possi-
ble without the exceptional and dedicated 
support of MBN staff members, both at head 
office and Katima Mulilo as well as contract 
staff at Katima Mulio, something of which 
the board is extremely proud.

A crucial and integral partner to the 
Namibian meat industry, the DVS experi-
enced severe financial constraints and do 
not have sufficient funding to comply with 
its responsibilities. The MBN in a bid to sup-
port the country’s animal health status: 
•	 supported the upkeep of the veterinary 

cordon and the Namibia/Botswana bor-
der fences;

•	 supported NamLITS
•	 agreed to assist with the financial sustain-

ability of the Central Veterinary Laboratory 
(CVL), 

•	 prepared a dossier to declare Namibia free 
from cattle tuberculosis for submission to 
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the OIE, alleviating individual bovine tu-
berculosis (bTB) testing with associated 
cost and animal welfare benefits

•	 supported the formulation of a CBT pro-
tocol, as well as amendments to the FMD 
contingency plan to assist the market-
ing of beef from north of the Veterinary 
Cordon Fence (nVCF), and

•	 drafted a Namibian Animal Welfare Policy. 
DVS is doing its utmost under difficult finan-
cial circumstances to ensure that Namibia’s 
animal disease status is upheld. Sufficient 
funding of the DVS is a necessity and its 
importance cannot be underestimated.   

The MBN Pork Market Share Promotion 
Scheme (PMSPS), implemented on 1 October 
2012, intends to stimulate local pork produc-
tion by protecting the industry from cheap 
imports. During the peak season, for each 
1 kg of pork purchased locally, 2 kg of pork 
may be imported while during the off sea-
son 3 kg of pork may be imported. Since 
its inception, the local pork production has 
relatively improved while the market share 
precentage of pork imports declined. If lo-
cal pork producer prices are maintained to 
the survival of both pig production plants 
and processing facilities, the scheme can 
be regarded as successful. 

The MBN wishes to express its apprecia-
tion to Cabinet for suspending the sheep 
marketing scheme, a bold step in the right 
direction as it led to no advantages to who-
ever and was primarily responsible for the  
near demise of the sector since its inception 
on 1 July 2004. Thanks is also expressed 
to the Government and the Ministry 
Of Industrialization, Trade And Small 
And Medium Enterprises Development 
(MITSMED) for concluding market access 
to the United Kingdom, an important beef 
market for Namibia, in light of the fragile 
Brexit negotiations.    

The MBN’s key strategic focus areas are 
aligned to crucial industry needs and re-
main relevant and as follows:
•	 To have regulatory systems in place to 

apply standards, quality assurance and 
import/export control

•	 To promote export diversification and 
value addition as well as market access 
to more competitive markets

•	 To strengthen relations with government 
and key stakeholders towards improved 
collaboration and partnerships

•	 To provide information for aligning live-
stock production and health with mar-
ket and consumer requirements, and

•	 To have an effective, autonomous and 
self-sustainable organisation.

Unfortunately, the meat industry was not 
without challenges. Livestock marketing 
has declined steadily over the past few dec-
ades and will continue to do so unless the 
industry, including the Government, de-
velops a common vision that ensures sus-
tained growth over the entire value chain 
in the long-term. The MBN on behalf of 
the meat industry is continuously advocat-
ing the need for a common vision for the 
sector and all stakeholders need to work 
together  to set the priorities and identi-
fy ways to achieve a successful vision and 
future for the N$6.95 billion industry (live-
stock farming: N$5.23 billion, meat process-
ing: N$1.72 billion – NSA, 2019). 

It is unfortunate that important stake-
holders do not grasp such opportunity 
and still decided to follow a solitary road. 
To explain the rational for a common vision 
for the meat industry the MBN at various 
occasions made and was invited to give 
presentations on economic growth strate-
gies of the agricultural sector, among oth-
ers, to the presidential high-level panel the 
agricultural outlook conference and even 

conducted a competitiveness analysis of 
the Namibian meat industry to guide the 
alignment of the meat industry to growth 
strategies. 

Following the 2019 devastating drought, it 
is imperative that the meat industry should 
be given at least five years to recuperate with-
out any marketing restrictions. Instead, focus 
should be placed on developing the produc-
tion potential of beef north of the VCF. It is es-
timated that an additional N$914 million to the 
gross domestic product could be achieved 
from this source. It is crucial that government 
policies be aligned to establish a climate for 
reinvestment in the agricultural sector. Policies 
leading to uncertainties and insecurities will 
not add to investor and producer confidence 
in the livestock and meat industry.

Unfortunately, the year ended on a nega-
tive note with the outbreak of the Covid-19 
pandemic and the subsequent contain-
ment measures – the impact still unknown. 
Fortunately, the agricultural sector officially 
was not much contained. However, opera-
tional impact was felt with delays in the com-
missioning of the Zambezi export abattoir, 
Katima Mulilo and attendance of farm infor-
mation days.     

In conclusion, and on behalf of the board, 
I would like to express appreciation to the 
Minister Of Agriculture, Water and Land 
Reform, Honourable Alpheus !Naruseb and 
staff of the ministry for their support and 
guidance during the reporting year. 

I also take this opportunity to thank board 
members individually and collectively, the 
CEO, his Management and staff for their wor-
thy dedication and commitment.

Patricia Gurubes, chairperson of the MBN and Dr Claus Deblitz of the Agri Benchmark network.
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THE MEAT BOARD’S OPERATIONS
2019 performance at a glance
Namibia has experienced 
recurring droughts 
consecutively since 2013 
leading to the urgent 
and forced marketing 
of livestock. Meat 
prices have been under 
constant pressure due 
to depressed world 
economies, high local 
farm production costs 
and a local economy 
not up to the task of 
supporting growth in the 
meat industry.

-N$6.84
Weaner auction prices were 
N$6.84 per kg lower, having 
decreased from N$30.88 in 

2018 to N$24.04 in 2019.

A total of 741,423 sheep were 
marketed in 2019, which is 

9.67% lower than in 2018. Live 
exports accounted for 61.66%, 

export abattoirs for 20.82% and 
B&C class abattoirs for 17.51%.

741 423
The average sheep price 

difference between Namibian 
and Northern Cape abattoirs 

was N$3.90/kg, contributing to 
increased live exports to South 

African abattoirs.

-N$3.90
A total of 467 418 cattle was 

marketed, an increase of 
5,86% compared to 2018. Live 
exports accounted for 62,97%, 

export abattoirs for 27,76% 
and local butchers for 9,27%.

467 418

Figure 1: The long term trend of cattle marketed shows a continuous decline in the number of cattle slaughtered 
locally.
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Acknowledging that positive relationships are the foundation of a sustainable meat and livestock industry, 
the Meat Board continuously strives to maintain and strengthen its stakeholder relations. As a respected 
authority on meat matters in Namibia, the Meat Board received several delegations during the reporting 
year, as well as participated in regional and international forums, advising on industry related matters.

Involvement in marketing related programmes and activities
Despite not being core projects, the Meat Board is also involved with various marketing related pro-
grammes and activities, such as:
•	 Livestock Producer Forum’s NCA Farmers Mentorship Programme
•	 NCA Master Plan
•	 Farmers Information Days to give guidance for the supply of cattle to the new NCA abattoirs
•	 Cattle value Improvement Programme
•	 Omutambo Maowe Weaner Finishing Programme, and
•	 Zambezi Irrigated Pasture Finishing Project.

DVS ASSISTANCE
The Meat Board supported the DVS in several ways 

during the reporting year, in order to promote the in-

terest of the industry and to enhance collaboration be-

tween the two organisations. Support included, among 

others, assistance with maintenance of the veterinary 

cordon fence and DVS’s Central Veterinary Laboratory 

to perform tests prerequisite to the export of livestock 

and meat.

During the year under review, the Meat Board commenced with consultation to 
evaluate the competitiveness of the slaughter industry when compared to 
the export of livestock. During recent years, the industry has experienced 
a decrease in the number of locally  slaughtered livestock, while the 
export of livestock to South Africa has gained momentum. This 
trend is primary a result of lower productivity among local abattoirs 
due to reduced slaughter numbers and low slaughter prices. As a 
predominantly livestock and meat exporting country, Namibia must 
maintain a healthy slaughter industry operating at optimum efficiency. 
All components of the value chain, including potential export countries, 
will be incorporated into a competitiveness report.

Assessing the 
competitiveness 

of Namibia's 
meat industry
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The Meat Board’s operations model
How the Meat Board creates value
Capital inputs
Natural capital
The long-term sustainability of Namibia's 
livestock and meat industry is critical to 
the Meat Board's existence. It actively 
supports responsible farming practices, 
ethical resource management and strict 
regulatory compliance.

Financial capital
Efficient management of the Meat 
Board's financial resources to ensure they 
are used to support its operational and 
regulatory activities, including support 
to the DVS.

Intellectual capital
Effective building and utilisation of the 
Meat Board's brand value reputation and 
strategic partnerships are essential for a 
thriving industry. It strives to uphold the 
highest ethical standards and regulatory 
compliance in all its business practices.

Human capital
The Meat Board’s performance-
orientated culture positively impacts 
the lives of its employees with fair re-
wards, appropriate motivation and de-
velopment, which are critical to enabling 
them to reach their full potential and to 
achieve Meat Board’s purpose. It main-
tains a safe and productive working en-
vironment, free from discrimination or 
harassment that stimulates passion and 
engages the commitment of employees.

Social and relationship capital
The Meat Board recognises the role 
the livestock and meat industries play 
in building a strong and thriving socie-
ty and value its relationships with stake-
holders, including the communities that 
are dependent on the agriculture sector 
for their livelihoods.

Capital outcomes
Natural capital
A thriving livestock and meat industry, benefitting all Namibians

Financial capital
A sustainable organisation

Intellectual capital
Solid reputations, strengthening Namibian livestock and meat products, 

locally, regionally and internationally

Human capital
A motivated workforce

Social and relationship capital
Solid stakeholder relations

The Meat Board of Namibia's strategy guides the way in 
which it conducts its operations and activities to deliver 
outcomes:

Strategic imperatives
1. Regulatory control of standards, quality assurance and import/export
2. Market access, maintenance and diversification
3. A thriving meat industry, overseeing production, processing and 

marketing activities

The Meat Board pays special attention to the key factors 
that impact on its ability to deliver shared value:

Within its control
•	 Maintain existing markets
•	 Develop new markets
•	 Enforce regulatory compliance
•	 Sound reputation, nationally 

and internationally
•	 Stakeholder relationships

Beyond its control
•	 Industry players working 

towards a common goal
•	 Sustainable financial position
•	 Global economy
•	 Financial viability of industry

Strategic 
1. Sustainable organisation and good governance
2. Solid Stakeholder relations

Material risks
1. Stakeholder relationships
2. Sustainable financial position
3. Regulatory enforcement
4. Market access maintenance and development
5. Finding viable solution for NCA cattle
6. Maintaining animal health status in SVCF
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Value 
Propositions
By focusing on outcomes, 
the Meat Board can 
create shared value for all 
stakeholders.

Customers
Reliable provision of 
responsibly farmed and 
processed products 
to individuals, retailers, 
wholesalers, restaurants 
and food producers in 
diversified local, regional and 
international markets across 
consumer segments.

Employees
Learn and earn, innovate 
and grow, as responsible 
regulators of and support to 
Namibia’s livestock and meat 
industry.

Stakeholders
Strong relationships built on 
mutual trust and cooperation, 
working towards a common 
goal to create a thriving 
livestock and meat industry 
benefitting all Namibians.

Society
A stable and growing 
livestock and meat sector as a 
means to ensure a livelihood 
for those involved in and 
dependent on the agriculture 
sector, contributing toward 
poverty alleviation and 
employment creation.

KEY STAKEHOLDER RELATIONSHIPS
•	 Government ministries

•	 Producers

•	 Industry role players

•	 Employees

•	 CSI recipients

•	 Educational and social partners

•	 Suppliers

•	 Media

Relationship management: 
Strong focus on maintaining 
trusted relationships with all 
stakeholders with active en-
gagement and participation to 
enable organic growth of the 
livestock and meat industries.

Regulatory control of 
standards, quality assurance 
and import/export: Maintenance 
of animal status is critical for 
a thriving industry, therefore 
regulatory control must be 
enforced effectively.

Meat market access, maintenance 
and diversification: Namibia is a net 
exporter of livestock and beef products, 
maintaining existing and creating new 
markets is essential for the industry.

Ensuring a sustainable 
organisation: A well-managed, 
financially independent, 
sustainable organisation is 
essential to deliver on the Meat 
Board's mandate and to achieve 
its vision, mission and objectives.

Supporting meat industry in 
production, processing and marketing 
activities: The industry is highly inter 
dependent for the overall growth and 
prosperity, therefore the Meat Board 
supports all industry stakeholders in 
various aspects of production, processing 
and marketing.
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Who governs the Meat Board
The board of directors

Mrs P Gurubes
Chairperson

Mr R Mutjavikua
Board Member

Mrs R Katjivena
Board Member

Dr A Norval
Vice-chairperson

Mr J Balzar
Board Member

Mr A Chilinda
Board Member

Mrs M Kalangula-Ndakalako
Board Member

Ms J Meyer
Board Member

Mr S Negumbo
Board Member

Mr P Strydom
Chief Executive Officer

Dr J Shoopala
Board Member

Ms Y Howaes
Board Members

Mr F van Niekerk
Board Member



13Meat Board of Namibia Annual Report 2019/20

Who leads the Meat Board
The management team

Seated: Paul Strydom (CEO), Goliath Tujendapi (Manager: Trade)
Standing: Willie Schutz (Manager: Operations), Dr Anja Boshoff-De Witt (Manager: Meat Standards)

Making the 
right decisions 

to serve the 
industry
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Protecting value through 
effective governance

Corporate governance framework

Legal and governance considerations
The Meat Board of Namibia is a statutory body established by the 
Meat Industry Act (Act No. 12 of 1981) as amended. The Act defines 
the objectives of the Meat Board: “... to promote the interests of the 
meat industry of Namibia in Namibia and elsewhere”.
The Meat Board has jurisdiction over livestock, meat and related 
products from:
•	 cattle (beef)
•	 sheep (lamb/mutton)
•	 goats (goat meat)
•	 pigs (pork).
The promulgation of the Public Enterprises Governance Amendment 
Act (Act No. 2 of 2006) required that additional governance meas-
ures to be instituted. In line with the Act, the Meat Board submit-
ted corporate governance and performance agreements to the 
Minister of Agriculture, Water and Land Reform (MAWLR).

The Board reports to the MAWLR, who appoints the Board. 
Management and staff are responsible for implementing the res-
olutions of the Board and advising the Board on a day to day basis. 
A Meat Board Delegation Policy governs the relationship between 
the Board and its Management.

The Meat Board’s financial statements are audited on an annual 
basis by the Auditor General. The Meat Board’s financial statements 
are sound and no qualifications have ever been raised.

Governance philosophy
The Board sets the direction for good corporate governance, in-
cluding compliance with laws and in congruence with the Meat 
Board’s purpose, strategy and conduct.

Sound governance principles and processes define and direct 
the responsibilities of the Board, and also actively drive a sustained 
governance culture throughout the organisation based on associ-
ated norms and standards. The Board embraces the governance 
principles as inscribed in NamCode and King IV report on corpo-
rate governance. These are underpinned by effective leadership, 
oversight and management accountability based on a sound eth-
ical foundation.

The Board views good governance as a vital component to op-
erating a successful and sustainable entity, as well as providing 
assurance to stakeholders that the Meat Board is well managed.

The Board’s formal governance structures guide the Meat Board’s 
ethical performance through codes, policies and processes, and 
ensure that structural accountability and principled behaviour 

are promoted throughout the Meat Board. It acknowledges that 
good governance is ultimately about good decision making, which 
is dependent on transparency and the availability of accurate in-
formation, particularly as it pertains to the Meat Board’s financial 
well being and the quality of its relationships with all stakeholders.

Close collaboration between the Board and Management is re-
quired to ensure effective implementation of the strategic plan and 
sound management with respect to the implementation of projects.

Board composition, structure and committees
The Meat Board has a Board of Directors consisting of members ap-
pointed in terms of the Meat Industry Act. The Board is comprised of:
•	 nine persons representing producers of livestock
•	 one person representing manufacturers of meat products
•	 one person representing traders in meat products, and
•	 one person representing marketing agents of a controlled product.
The Board is appointed for a term not exceeding three years, which 
includes the Chairperson. The current Board has served the third 
year of its mandate.

As is required by the Act, every Board member must annual-
ly sign a declaration of interest, and declare at every meeting of 
the Board, any likely conflict regarding a matter before the Board. 
Declarations were subjected to review during the year. Every meet-
ing recorded declarations by members affording them to declare 
conflicts of interest and when so made, were handled as per the 
stipulations of the Act.

The Board discharges its fiduciary responsibilities directly and 
through committees according to provisions of the Act. As provid-
ed in the Act, the Board has established two Board Committees, 
each having approved terms of reference to efficiently manage the 
Meat Board’s business, namely the Audit and Risk Committee and 
the Human Resources Committee.

The mandate of the Audit and Risk Committee is to safeguard 
assets, evaluate internal control frameworks, maintain information 
and communication technology (ICT) governance and ensure that 
financial and non financial risks are managed. It also monitors the 
accuracy of the financial statements and oversees the financial re-
porting process in order to ensure the management of financial risk.

The Human Resources Committee oversees the implementation 
of both the human resources policy and the remuneration strate-
gy to ensure performance, as well as to attract, retain and moti-
vate human resources of a standard and calibre upon which the 
Meat Board depends.

Board

Human Resources
Committee

Statutory committees Industry-related committees

Audit and Risk
Committee

FAN Meat Scheme
Committee

Animal Health
Committee

Livestock 
Marketing 
Committee
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In addition to these two Board com-
mittees, three industry related commit-
tees assist the Board, namely the National 
Livestock Marketing Committee, the FAN 
Meat Scheme Committee and the Animal 
Health Committee.

The Livestock Marketing Committee fo-
cuses on all aspects of livestock market-
ing, locally and internationally. The FAN 
Meat Scheme Committee oversees aspects 
of the scheme and traceability, while the 
Animal Health Committee focuses on any 
issues that may endanger Namibia’s animal 
health status.

Board Committees are chaired by Board 
members and may invite attendance of 
other resource persons with the necessary 
knowledge and skills in specified instanc-
es. The CEO is a member of each commit-
tee. The Board structure is depicted in the 
graph below. All stakeholders are represent-
ed on industry committees.

Attendance of Board and 
board committee meetings
Board meetings are conducted according to 
a charter and work plan determined at the 
beginning of each year. The Minister appoints 
a Chairperson and a Deputy Chairperson.

The Board held four ordinary meetings in 
the manner stipulated by the Act. The num-
ber of meetings held and attended by each 
member is indicated in the table below.

The minutes of each meeting have been 
completed and scrutinised by the inde-
pendent auditors for purposes of financial 

and management reporting (see Annual 
Financial Statements).

Table 1 depicts the current Board composi  
tion and number of the meetings that each 
member attended.
 
Operations of the Board
The Board serves as the focal point and cus-
todian of corporate governance for the Meat 
Board. The Board sets strategic objectives, 
policies, agrees on performance criteria and 
delegates the planning and implementation 
(within relevant risk parameters) of policies 
to Management.

Achievements of and conformance with 

Name and 
 surname

Capacity Board meetings 
 attended

Audit & risk com-
mittee meetings 
attended

Human 
 resources meet-
ings  attended

Livestock 
 marketing meet-
ings  attended

Animal health 
meetings 
attended

FAN Meat 
meetings at-
tended

Mrs P Gurubes Chairperson 4 4 4 - - -

Dr A Norval Vice-chairperson 4 - - - 4 4

Mr F van Niekerk Board member 4 - - 4 - 4

Mrs R Katjivena Board member 4 - 4 - - -

Dr J Shoopala Board member 4 - - - 4 -

Mrs M Kalangula 
Ndakalako

Board member 4 4 - - - -

Ms Y Howaes Board member 4 - - - - 4

Mr S Negumbo Board member 4 4 - - -

Mr A Chilinda Board member 4 - - - 4 -

Mr R Mutjavikua Board member 4 - - 4 - -

Mr J Balzar Board member 4 - 4 4 - -

Ms J Meyer Board member 4 4 - - - -

Mr P Strydom General manager 
(Ex Officio)

4 4 4 4 4 4

agreed parameters is monitored through 
performance reports and budget updates.

The protocol for exercising its leadership 
role is outlined in the Board’s and commit-
tees’ approved mandates. The mandates 
clearly define the procedures for the Board 
and committees to obtain professional ad-
vice and the procedures for management to 
submit documentation by which the Board 
makes informed decisions.

The Board has reviewed the reports re-
lating to the year under review in line with 
its mandate, and to date, is satisfied that it 
has properly discharged its responsibilities.
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Conflict of interest
The Board maintains a register which re-
cords any financial and non financial in-
terests of Directors which may potential-
ly conflict with their duties as a director of 
the Meat Board, including other board po-
sitions. Members are required to update 
this register on an ongoing basis as their 
circumstances change.

A Board member may not take part in dis-
cussions or vote on a matter in which that 
director has a material interest (directly or 
otherwise), unless the Board resolves that 
the interest does not disqualify the member.

There have been no related party transac-
tions between the Meat Board and any di-
rector during the year under review.

Section 7 of the Public Enterprises 
Governance Act prohibits directors from 
holding directorships on more than two 
public enterprises. No member has ex-
ceeded this limit during the period under 
review.

Matters reserved for the Board
The Board reserves the approval of certain 
matters for itself. These matters include, but 
are not restricted to, the following:
•	 Approval of financial statements;
•	 Annual capital and operational expen  di-

ture plan;
•	 Major capital projects;
•	 Major changes to the organisational struc-

ture; and
•	 Approval of the Annual Business Plan and 

Five year Strategic Plan.

Board training and development
When appointed, new members are pro-
vided access to an induction programme 
which includes a series of meetings with 
the Chairman, CEO and key executives, in 
order to gain an understanding of the Meat 
Board’s strategy, objectives and business, the 
industry in which it operates, the corporate 

Protecting value through effective governance

Compensation for the Board, reflected in the Income Statement of the Annual Financial 
Statements, includes prescribed sitting and retainer fees, payment for chairing Board 
committees, reimbursement of travel and related business expenses, among others, 
as approved by the line minister, in accordance with the Ministry of Public Enterprise’s 
directives.

The Chairperson and the members’ remuneration for the year under review was as follows:

BOARD COMPENSATION

Table 2: Board of directors' fees

Sitting fees per meeting

Retainer/preparation per meeting

Board

Board

Sub-committees

N$8 382.00

N$8 382.00

N$4 208.50

N$4 208.50

N$6 345.00

N$6 345.00

N$3 251.50

N$3 251.50

Sub-committees

Chairperson
Board member

Chairperson
Board member

governance practices, financial and business 
performance, among others.

In addition, an induction pack of informa-
tion is provided, to assist new members to 
understand the Meat Board’s business and 
the requirements of their role.

Board independence
All members are expected to exercise sound 
personal judgment when making Board de-
cisions. The independence of each mem-
ber is reviewed on an annual basis to en-
sure circumstances that may affect the 
independent status of a director have not 
been compromised.

All current Board members are consid-
ered independent of outside manipula-
tive influence.

Strategic planning
The Board and its committees execute the 

Meat Board’s mandate according to the 
strategic direction of the Meat Board, tak-
ing into consideration the opportunities 
and risks facing the organisation and its in-
clination to taking risk.

The Board assesses the implementa-
tion of its strategy on a quarterly basis 
through strategic workshops and ensures 
that recommended corrective actions 
are implemented to address identified 
challenges.

Timely, relevant and accurate infor-
mation is communicated to appropri-
ate stakeholders within the governance 
structures.

Corporate secretariat
The Meat Board does not employ an inter-
nal company secretary. An independent ex-
ternal secretary is contracted to take min-
utes at all Board and committee meetings.
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Chief Executive’s 
Report 2019-20

Paul Strydom
Chief Executive Officer

Living in a drought prone country like 
Namibia, rainfall conditions will always 
impact on the agriculture sector, more 
specifically, on the national herd size, 
slaughter numbers, export volumes, 
profitability, pricing and consumption. 
The reporting year was no exception 
with lower than  expected rainfall. 
However, it is heartening that our 
producers remain resilient and 
optimistic, admirable traits the Meat 
Board shares.

Over the years, the Meat Board 
has played an exceptional role 

in growing and developing the 
industry, despite its limited human 
and financial resources. In this annual 
report, we expand the reporting 
format followed previously, to share 
more information on our activities 
and initiatives during the financial 
period from 1 April 2019 to 31 March 
2020. We welcome feedback from 
our stakeholders.

Worldwide the demand for meat 
is rising. In order for Namibia to take 
advantage of this demand, larger 
volumes of meat should be produced 

(which means, increased off take), 
especially north of the veterinary 
cordon fence (VCF).

For the Northern Communal 
Areas (NCA), it is important to 
achieve internationally recognised 
disease status, free of foot and mouth 
disease (FMD) either with or without 
vaccination.

In the Zambezi and Kavango East 
regions where foot and mouth disease 
is endemic, an alternative solution, 
such as the commodity based 
approach, must be followed.

Key trends at a glance

CATTLE MARKET
Cattle marketing declined in 2019 
as a result of a steady decline in 
cattle numbers, an inducement of 
the continuing drought, resulting 
in drought conditions perpetuating 
a high export of live cattle to 
South Africa. Due to increased 
marketing, cattle auction prices 
reduce, while export abattoirs 
increased carcass prices in support 
of farmers in during drought.

SMALL-STOCK MARKET
The small stock sector recorded 
reduced marketing in 2019 
compared with 2018 levels, 
despite a marginal increase in 
small live exports. The decline in 
small stock marketing has been 
mainly driven by a reduced sheep 
herd due to persistent drought.

PORK MARKET
Although local pork production 
has increased (5 percent), local 
demand required importing of 5 
031 tonnes (including processed 
pork), which made up 55 percent 
of total market demand. The pork 
ceiling price decreased by 1,83% 
to N$33.79/kg.
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Overview of industry performance
Cattle sector
In 2019, the 467,418 cattle that were mar-
keted represented an slight increase 
of 5.86 per cent compared with 
441,559 cattle marketed in 2018. 
Live exports accounted for near-
ly two thirds (62.97 per cent) 
of the total market share: 
294,352 cattle on the hoof 
exported.

The export abattoirs 
slaughtered 129,735 heads 
of cattle, representing 27.76 
per cent of the total number 
of cattle marketed, whilst lo-
cal butchers slaughtered 43,331 
cattle, representing 9.27 percent of 
the total market share.

Live exports (predominantly wean-
ers) in 2019 declined by 7.69 percent com-
pared to 2018. This deceleration can be attributed to 
the switch from marketing to production mode during the latter part of 
2019. A notable, decline of N$6.84kg was observed in weaner auction pric-
es which averaged N$24.04/kg during 2019 in comparison with N$30.88/kg 
observed in 2018.

Sheep sector
The ongoing drought forced farmers to de-stock through marketing 

over the preceding two years. As a cumulative result of quantita-
tive restrictions on exports through the small-stock marketing 

scheme, investment in the small stock sector was diverted to 
other sectors such as beef and game farming, undermining 

re-stocking efforts in the small sheep sector. In order to re-
vive the sector, Government ordered a temporary sus-
pension of the scheme and commenced studies to with 
a view to develop a policy framework that will resusci-
tate production as well as promote value addition at the 
same time.

Prior to the suspension of the scheme, the Meat Board 
initiated and implemented a price differential based ex-

emption of live exports wherein sheep producers were al-
lowed quota without undertaking local slaughtering in the 

event that the price difference between Namibian and South 
African abattoirs exceeded the threshold of N$5.00 per kilogram.
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Pork sector
The total tonnage of pork imported during 2019 was 3,417 tonnes (ex-

cluding processed pork), an increase of 29.87 per cent com-
pared with the 2018 level of 2,631 tonnes. The rapid growth 

rate of imported pork can be attributed to a reduction 
in the producer price of pork in neighbouring South 

Africa. Local pork production increased from 3,841 
tonnes in 2018 to 4,039 tonnes in 2019, a 5 per cent 
increase.

Pork imports (including processed pork) made up 
55 per cent of total market share, while locally pro-
duced pork catered for 45 per cent of market de-

mand. The Meat Board continued to implement the 
PMSPS which is aimed at shifting the increasing of lo-

cal production of pork to reduce dependents on im-
ports and support value addition in the meat industry.

Overall
As expected, in 2019 the drought exerted 
a short term increase in marketing activity 
of cattle. Sheep marketing declined due 
to reduced herds and the impact there-
of is expected manifest in lower market-
ing for the next three years with a revival 
of the sector likely to depend on industri-
al and trade policy

The Meat Board continuously strives to maintain and 
build superior relations with all stakeholders, with the 
primary aim to grow the industry.

The Meat Board, as a respected authority on meat 
matters in the industry, regularly receives invitations 
from international institutions to attend conferenc-
es and seminars to deliver presentations, as well as to 
take part in formal and informal discussions with trad-
ing partners. The reporting year was no exception, as is 
detailed further in this report. The Meat Board was par-
ticularly proud to be invited by the World Organisation 
for Animal Health (OIE) to participate in a workshop 
for the development of guidelines for Public-Private 

Partnerships (PPP) for the strengthening of Veterinary 
Services. On this occasion the Meat Board was specifical-
ly mentioned as an example of a successful PPP in Africa.

The PPP is part of the OIE’s Public-Progress Initiative, a 
three- year initiative aimed at nurturing relationships be-
tween the public and private sectors of veterinary servic-
es and to provide tools to assist OIE member countries 
to engage in effective sustainable PPPs.

The Meat Board will continue expanding stakeholder 
engagement plan, improving communication and infor-
mation dissemination, acknowledging that positive rela-
tionships are the foundation of a sustainable meat and 
livestock industry in Namibia.

Stakeholder Engagement
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Maintenance and 
growing market access
Namibia is privileged to have access to a variety of in-
ternational beef and cattle markets and needs to ex-
port due to a small local market. These markets, espe-
cially the slaughter markets, have been developed with 
tremendous effort by DVS, Meatco and other stakehold-
ers. Besides South Africa, since 1991, Namibia has access 
to the European Union (EU) market. Since then, addition-
al beef markets have been developed for the meat indus-
try, namely Norway, the People’s Republic of China and 
the United States of America. Maintaining the slaughter 

industry is therefore of crucial 
importance, especially in terms 
of foreign exchange earnings, 
employment creation and risk 
mitigation.
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Assessing the competitiveness of
Namibia’s meat industry
The Meat Board has begun consulta  
tion to evaluate the competitiveness 
of Namibia’s slaughter industry in com-
parison to its export of livestock.

During recent years, the industry 
has experienced a decrease in local 
slaughter numbers, while the export 
of livestock to South Africa has gained 
momentum. This decline in local ac-
tivity has been caused by low abat-
toir productivity in the face of reduced 

slaughter numbers and low slaughter 
prices.

The beef and lamb sectors domi-
nate the industry and collectively ac-
count for 86 per cent of all livestock 
consumed each year. About 84 per 
cent of beef, 77 per cent of sheep and 
97 per cent of goats are exported eve-
ry year, the bulk of which is earmarked 
for South African consumption.

It is essential that Namibia, as a 

predominantly livestock and meat ex-
porting country, maintains a healthy 
slaughter industry operating at optimal 
efficiency. The Namibian livestock  ex-
port market has been developed over 
many years and must be preserved at 
all costs. All components of the value 
chain, including potential countries to 
receive our exports, such as those in 
the Middle East, will be incorporated in 
the competitiveness report.

The Meat Board, being a regulatory body as per the Meat Industry Act, does not own or lease an abattoir, 
feedlot or auction facility, nor physically trades in livestock, meat or meat products.

Should the Meat Board become involved with trading a commodity or product, it would be in violation 
of Namibia’s trade agreement obligations and secondly, would lead to competition with the private sec-
tor, which falls outside the purview of the Meat Board.

Involvement in marketing-related 
programmes and activities
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Assisting DVS by 
providing essential services
In line with the global initiative to strengthen partnerships 
among stakeholders, the Meat Board has supported the 
Directorate of Veterinary Services (DVS) in Namibia in several 
ways in its efforts to promote the interests of the industry and 
at the same time to enhance collaboration between the Meat 
Board and the DVS. The following activities were testament of 
the successful partnership between the Meat Board and DVS 
undertaken:

Issuing of stock brands
The Meat Board was appointed by the Registrar of Brands to is-
sue official stock brands. This activity includes the development 
of a system which generates unique brands to differentiate the 
various regions of Namibia. The stock brands are issued by the 
Farm Assured Namibian Meat (FAN Meat) office at the Meat 
Board head office in Windhoek. No person may keep livestock in 
Namibia without an official stock brand.

Distribution of ear tags
The DVS appointed the Meat 
Board to distribute official cat-
tle and small stock ear tags for ar-
eas south of the veterinary cor-
don fence.

This distribution includes the 
development and maintenance 
of an electronic ear tag ordering 
system, as well as management 
of the tender and procurement 
process for the supply of official 

ear tags according to specifications developed in a collabora-
tive effort between the Meat Board and the DVS. The FAN Meat 
Division of the Meat Board engages with ear tag agents to con-
firm and align processes regarding official ear tag orders.

NamLITS help desk
The Meat Board runs a Namibian Livestock Identification and 
Traceability System (NamLITS) help desk at the FAN Meat office 
in support to DVS and for the convenience of producers. The 
Meat Board also supports the maintenance of NamLITS by fi-
nancing monthly costs of service providers.
 

Animal health-status dossiers
The Meat Board developed dossiers on animal health status in 
Namibia for submission by the DVS to the OIE for official recog-
nition, as well as to aid negotiations with existing and potential 
trading partners.

Part maintenance of VCF
The Meat Board assisted DVS in the maintenance of the veteri-
nary cordon fence through the appointment of temporary fenc-
ing teams, servicing a grader, and transporting fencing material.

Support to central 
veterinary laboratory
By supporting the DVS’s Central Veterinary Laboratory to per-
form tests prerequisite to the export of livestock and meat 
through procurement of reagents, consumables and kits need-
ed to perform the tests, the Meat Board assisted the industry to 
finance the required tests for exports to be conducted.

Workshops and consultants
Various technical workshops were funded and arranged by the 
Meat Board to support DVS with commodity based trade (CBT) 
implementation and amendments to the foot and mouth disease 
(FMD) contingency plans for the NCA to ensure markets for NCA 
export abattoirs and cattle producers.

Animal welfare
The Meat Board assisted DVS by paying for a consultant to draft 
the Namibian Animal Welfare Policy for the development of a 
Namibian Animal Welfare Bill.

Animal health 
technician training
The Meat Board sponsored refresher training in principles of FAN 
Meat, notifiable disease recognition and reporting, farm and 
community inspection, NamLITS, relevant legislation and animal 
welfare.
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The Meat Board made a contribution of N$8 million to the 
Agricultural Unions for the financial year 2019/2020 on the 
following basis: Namibia National Farmers Union (NNFU) 
50%, Namibia Agricultural Union (NAU) 25% and Namibia 
Emerging Commercial Farmers Union (NECFU) 25%. Upon 
the instruction of the Minister of Agriculture, Water and 
Land Reform on 1 January 2020, the Meat Board disbursed 

a further amount of N$1.9 million to three Agricultural 
Unions. In total, the Meat Board disbursed N$9.9 m to the 
Agricultural Unions. 

The contributions to the Unions were made despite 
concerns over the future sustainability of the Meat Board 
to assist the industry during the economic and environ-
mental state of the country and meat industry.

Meat Board financially assist Agricultural Unions

In conclusion
In an effort to reverse the declining 
contribution of the livestock and meat 
industry to GDP, the Meat Board estab-
lished an industry wide forum to focus 
on industry planning and co  ordination 
among stakeholders.

This process led to the development 
of the Livestock and Meat Industry’s 
Common Vision, spearheaded by the 
Meat Board, and aimed at motivat-
ing organisations and associations to 
improve participation in growing the 
sector.

The Meat Board strongly believes 
that only when all stakeholders work 
together to implement the Common 

Vision, will Namibia’s livestock and meat 
industry survive – and indeed, thrive.

We urge all stakeholders to commit 
to making the Common Vision a reality 
for the benefit of all Namibians.

The Meat Board will continue to focus 
on strategic areas with the greatest im-
pact on the growth of the industry and 
the demand for meat products, both 
at home and internationally. Enhancing 
the position of Namibian livestock and 
meat products in global markets is es-
sential for the long  term sustainability 
and prosperity of our industry.

In conclusion, I thank the Minister of 
Agriculture, Water and Land Reform 

and the Minister of Public Enterprises 
for their unfailing support during the 
past year.

I also take this opportunity to thank 
the Board for its guidance, my manage-
ment team for their commitment and 
efforts, and staff for their hard work and 
loyalty.

Lastly, a word of appreciate to all pro-
ducers and stakeholders who remain 
committed to this industry, despite the 
many challenges.

Paul Strydom
CEO
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Operating
environment
The Namibian meat and livestock industry
The meat and livestock industry forms the mainstay of the Namibian agricultural in-
dustry (excluding fishing and fish processing on board), contributing approximately 
63.57 per cent to the agricultural gross domestic percentage (GDP) (1990-2019 aver-
age), while agriculture in as a whole (excluding fishing, meat processing and leather 
products) contributes approximately 4.54 per cent to the country’s GDP (2019), hav-
ing decreased steadily from 6.92 per cent in 1990.

The industry is one of the largest providers of employment, creating both eco-
nomic and social stability within the rural agricultural sector.
 

Size of National Cattle Herd
According to the DVS of the MAWLR, the 2019 census of Namibia’s cattle herd inven-
tory depicts a herd size of approximately 2.5 million.

A total of 0.9 million cattle are located south of the veterinary cordon fence (VCF) 
while nearly 1.6 million are north.

Figure 2: Herd/flock size north and south of the VCF

Namibia has approximately 
1.6 million sheep, of which 
84% of the flock is found 
south of the VCF. In the 
goat population, 57.65% 
of the total number of the 
1.9 million goats are mostly 
found in the communal ar-
eas north of the VCF.

Size of national small stock herd
Cattle Small stock (sheep & goats)

Number of cattle slaughtered at export abattoirs:
•	 2018: 75 755
•	 2019: 129 735
Number of cattle slaughtered at local abattoirs:
•	 2018: 46 924
•	 2019: 43 331
Live exports:
•	 2018: 318 880
•	 2019: 294 352

Number of sheep slaughtered at export 
abattoirs:
•	 2018: 191 029
•	 2019: 154 398
Number of sheep slaughtered at local abattoirs:
•	 2018: 174 247
•	 2019: 129 828
Live exports of sheep:
•	 2018: 455 510
•	 2019: 457 197
Live exports of goats:
•	 2018: 148 335
•	 2019: 144 131

Cattle, 919,726 

Sheep, 1,302,094 

Goats, 814,002 

Pigs , 15,781 

Herd size South of VCF

Cattle, 1,593,390 

Sheep, 254,018 

Goats, 1,108,040 

Pigs , 68,134 

Herd size North of VCF
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The Namibia pork industry is still 
relatively small, but has grown by 
57% over the past eight years. The 
country produces approximate-
ly 45% of its domestic pork con-
sumption, importing approxi-
mately 55% of its pork (excluding 
processed products). This was 
achieved with the introduction of 
the PMSPS which aims at develop-
ing the local pork industry through 
protection against cheap imports.

Pork Industry
Export
Namibia is a net exporter of livestock and meat products. Of the 467 418 heads of 
cattle (including weaners) marketed in 2019, 63% were exported live, while local ab-
attoirs and processing factories slaughtered 173 066.
Namibia has the following EU  approved abattoirs:
•	 One EU  approved cattle abattoir, namely Meatco in Windhoek; and
•	 Two EU  approved sheep  export abattoirs, namely Farmers’ Meat Market (FMM) in 

Mariental and Brukkaros (Pty) Ltd in Keetmanshoop which is currently closed.
In addition to the EU  approved abattoirs, South African  approved abattoirs in 
Namibia are:
•	 Two cattle abattoirs in Oshakati and Katima Mulilo which have the requisite infra-

structure and comply with standards for export to South Africa, but are currently 
not operational due to upgrades and changes in operators. Beefcor Meat Suppliers 
(Pty) Ltd (Okahandja) is also approved to export to the South African market.

•	 The one sheep abattoir in Aranos (Natural Namibian Meat Producers (Pty) Ltd ) is 
approved for export to South Africa and is currently operational.
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Namibia Livestock and Meat Industry:
2019 Key Highlights
The livestock and meat 
industry is valued at ap-
proximately N$6.95 bil-
lion which amounts to 
3.83% of all goods and 
services produced by 
Namibia annually. Stated 
differently, N$1 in eve-
ry N$26 produced by 
Namibia in goods and 
services every year, is har-
nessed by the local live-
stock and meat industry.

2 513 116 cattle 1 556 112 sheep 1 922 042 goat 83 915 pigs

82.64% Exported (of 
which 63.39% livestock)
(98.80% of exports to SA)

17.36% Consumed locally

88.64% Exported (of 
which 86.98% livestock)
(99.99% of exports to SA)

11.36% Consumed locally

98.64% Exported (of 
which 100% livestock)
(98.32% of exports to SA)

1.38% Consumed locally

0% Exported

100% Consumed locally

6 075 185 heads

Figure 3: Breakdown of 2019 Production (Sources: DVS and the Meat Board of Namibia)

According to the latest census data, 
Namibia maintains more than 6 million live animals.

Did you know

2.5 million 1.9 million 83 9151.6 million

•	  Namibia is currently the only African country 
recognised as having negligible risk for bovine 
spongiform encephalopathy (BSE). Furthermore, 
Namibia is classified as having a foot-and-mouth 
disease (FMD), peste des petits ruminants (PPR), 
and contagious bovine pleuropneumonia (CBPP) 
free zone by the World Organization for Animal 
Health (OIE).

•	  Namibia and Botswana are the only African coun-
tries permitted to export beef to the EU.

•	  Namibia has implemented a livestock identifica-
tion and traceability system (NamLITS) to track 
and trace animals for disease management and 
to validate and ensure meat safety guarantees in 
accordance with the FAN Meat quality assurance 
scheme.

Figure 5: Breakdown of livestock, 2019 (Source: DVS)
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Delivering value through strategy
In the reporting period, the Meat Board's strategy addressed five strategic areas of focus, each of 
which is a vital component enabling the board to achieve its objectives.

A SUSTAINABLE 
ORGANISATION 

STRENGHTEN
STAKEHOLDER
RELATIONS

MARKET ACCESS 
AND MAINTENANCE

A sustainable organisation is essen-
tial for the execution of its mandate. 
This focus area ensures that the Meat 
Board is financially independent, has 
motivated, highly skilled personnel 
and complies with industry require-
ments. It also ensures that the Meat 
Board complied with its legal obliga-
tions. In terms of a balanced scorecard 
perspective, this area includes finan-
cial, customer, internal processes, and 
learning and growth perspectives.

Sound and mutually beneficial 
stakeholder relations are the sec-
ond strategic focus area of the Meat 
Board’s strategic plan. Its purpose 
is to ensure that the Meat Board maintains good re-
lations with stakeholders in order to grow the meat 
industry, and concentrates on customer and finan-
cial perspectives.

 

To execute its mandate, namely promoting the 
meat industry of Namibia, the Meat Board must 
assist with the maintenance of access to existing 
markets, while continuously identifying potential 
financially viable markets, as well as providing ne-
gotiation support. In terms of a balanced score-
card perspective, this focus area includes custom-
er, learning and growth perspectives.
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PRODUCTION, 
PROCESSING 
AND MARKETING

REGULATORY
CONTROL OF
STANDARDS

The purpose of this strategic focus is 
to assist the livestock and meat indus-
try with animal health and welfare, en-
suring that market related information 
reaches the industry and aligning live-
stock production with market and con-
sumer requirements. It entails custom-
er, internal processes and learning and 
growth perspectives.

Maintaining and improving the an-
imal status of Namibia is essen-
tial for a healthy, growing meat in-
dustry. This strategic focus area ensures that existing 
regulations are well implemented and new ones in-
troduced where gaps exist, as well as enabling the 
promotion, branding and classification of Namibian 
meat products.
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2019-20
Performance
During the reporting year, the Meat Board reviewed its strategy 
for sustainability and long term growth for the period between 
2019 to 2023. The Senior Management and the Board participat-
ed in an open strategy process that adopted a ‘bottom up’ ap-
proach aimed at encouraging active discussion and input from 
the different divisions, reviewing recent performance and princi-
pal risks. Through this process the Meat Board identified key stra-
tegic imperatives for the next five years.

The Meat Board’s Strategic Plan 2019 to 2023, emphasises five 
key strategic focus areas. Successful performance in these ar-
eas will effectively position the Meat Board to contribute to 
Namibia’s economic growth and sustainability.

The strategic focus areas outlined in the framework on the 
next page are based on the key responsibilities of the Meat 
Board. Close collaboration is therefore required to ensure the ef-
fective implementation of programmes, projects and activities 
according to sound project management principles.

Meat Board’s Five Strategic Focus Areas (2019-20)

3. Assist industry in 
market access, mainte-
nance & diversification

2. Strengthen 
stakeholder 

relations

1. Ensure a 
sustainable 
organisation

4. Regulatory control 
of standards, qual-
ity assurance and 
imports/exports

5. Assist the industry 
in production, 

processing and 
marketing
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Strategic Focus Area 1:
Ensure a sustainable organisation

Strategic objectives
•	 Ensure cost efficiency in operations
•	 Ensure that at least 95% of formal transactions are levied
•	 Manage Meat Board finances according to regulatory requirements
•	 Comply fully with the Public Enterprises Governance Amendment Act
•	 Maintain a skilled, motivated full time staff complement to support Meat 

Board activities
•	 Ensure that the Board functions efficiently and effectively
•	 Improve operational efficiency by implementing a performance 

management system
•	 Maintain and expand information management systems
•	 Administer committees and funds in an effective and transparent manner

Expected outcomes
•	 Sustainable financial position
•	 Sound reputation, nationally and 

internationally
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Financial performance

Strategic Focus Area 1

Overall financial performance
The Annual Financial Statements of the Meat Board were audit-
ed by the Office of the Auditor General. No qualifications were 
reported, a proud tradition that the Meat Board upholds since 
1995.

The Annual Financial Statements of the Meat Board of Namibia 
were audited by the Office of the Auditor General. The Meat 
Board of Namibia received Unqualified Audit Opinion, a proud 
tradition that the Meat Board upholds since 1995.

Total income for the reporting period was N$84,543,343 
(2018/2019: N$89,172,412), a decrease of 5 per cent. Total ex-
penses slightly decrease from N$79,651, 371 in 2018/2019 
to N$79,224,641 in the reporting period, resulting in a sur-
plus of N$6,318,124 compared with a surplus of N$9,521,041 in 
2018/2019.

Borrowing plans
The Meat Board does not intended to borrow funds in the fore-
seeable future, neither receiving funds from Government for 
operations.

The Meat Board, as regulator of the meat 
industry, collects its revenue from various 
role players in the industry in the form of 
levies. Levy payments are collected at dif-
ferent stages of the value chain and en-
tails that livestock sellers pay levies. The 
buyer, auctioneer or abattoir are respon-
sible for the collection of levies and pay-
ment to the Meat Board.
Levies are presently calculated as follows:
1. Abattoirs: 0.7 per cent of transaction 

value of livestock slaughtered
2. Export of livestock: 1.0 per cent of 

standard value
3. Auctions: 0.6 per cent of trans- action 

value for all domestic/out- of-hand 
(on the hoof) sales

4. Where the transaction value cannot 
be verified, a standard value shall ap-
ply (local abattoirs and out-of- hand 
transactions), and

5. Imports: 0.8 per cent of transaction 
value of all imports.

Levis are apportioned as follows:
•	 General Account: 80 per cent
•	 FAN Meat Account: 15 per cent
•	 Emergency Veterinary Service Account: 

5 percent.
Standard values are announced by the 
Meat Board on an annual basis, based on 

the values of livestock sold the previous 
calendar year. All registered livestock pro-
ducers receive self-assessment forms by 
post, which must be completed and sub-
mitted to the Meat Board by 25 October 
(for the period April to September) and by 
25 April (for the period October to March).

Another source of revenue includes in-
terest received on the investment of sur-
plus funds. Such retained income is a ma-
jor source of funds for the Meat Board. 
From time to time the Meat Board re-
ceives funds from the MAWF, earmarked 
for the implementation of its projects on 
a fixed-fee basis.

Sources of revenue
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Appropriation and 
administration of funds
The Meat Board’s mission is to promote a 
favourable environment through which
meat and meat products can be pro-
duced, processed and marketed by stake-
holders of the Namibian meat industry.

In order to achieve this mission, the 
Meat Board must ensure that the key stra-
tegic focus areas, as enshrined in the Meat 
Board’s Strategic Plan, are adequately ad-
dressed. This is achieved through the ap-
propriation of levy funds, the implemen-
tation of regulatory requirements and the 
administration of projects.

Apart from the General Fund (and 
Reserve Fund) used for day to day activities 
of Meat Board operations, the Board man-
ages six funds on behalf of the meat in-
dustry. In addition, the Meat Board man-
ages funds earmarked for specific projects 
on behalf of the MAWF.

The funds administered and managed 
by the Meat Board include the Emergency 
Veterinary Services Fund, Ear Tag Fund, 
FAN Meat Fund, Stock Brands Fund, NCA 
Fund and the Classification Fund. Each 
fund was established for specific purposes 
and is, as such, applied by the Meat Board. 
Income from the above statutory funds is 
derived from levies promulgated by the 
Honourable Minister on request of the 
Meat Board. Some funds are managed by 
the Meat Board on behalf of Government 
on a cost recovery basis.

General Fund (and Reserve Fund)
The General Fund (and Reserve Fund) are utilised for the day to  
day activities of the Board and its operations.

Emergency Veterinary Service Fund
The Emergency Veterinary Services Fund was established during 
the 1994/95 financial year with the objective of accruing a spe-
cial health levy to be utilised for providing support to the DVS in 
case of national emergency. This levy is derived from the General 
Levy and comprises 5 per cent of the total levy received (as per 
Government notice no. 272/2010).

Ear Tag Fund
The Meat Board was appointed by the MAWF as central distribu-
tor of official cattle ear tags for areas south of the veterinary cor-
don fence and small stock ear tags as per the Animal Identification 
Regulations (2017). The Meat Board, via the FAN Meat Committee, 
which is a stakeholder platform, has since its inception been in-
volved in the Namibian Livestock Identification and Traceability 
System (NamLITS) and performs the distribution function on 
a cost recovery basis. Tag distribution was structured so that it 
would recover operational and capital costs. Monies collected 
forms the Ear Tag Fund, which serves as a reserve in cases such 
as exchange rate fluctuations. Accumulated funds will be used 
for the purpose of strengthening and supporting NamLITS, in ac-
cordance with recommendation from the FAN Meat Committee.

Strategic Focus Area 1
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FAN Meat Fund
The FAN Meat Scheme is a consumer  orient-
ed, meat quality assurance scheme which 
monitors and certifies meat for the export 
market according to consumer standards 
with respect to bio safety, food safety, animal 
welfare and meat quality. The scheme pro-
vides assurance of meat products. It is admin-
istered by the Meat Board in close association 
with the DVS (competent authority), export 
abattoirs and the livestock producers of the 
country. The FAN Meat Fund is utilised to 
manage and update the scheme in accord-
ance with the requirements set by discerning 
international consumers. The fund’s income is 
generated by the Meat Board General Levy of 
which 15 per cent is contributed to the FAN 
Meat Fund. The acquisition and distribution 
of official cattle and small stock ear tags fall 
under the mandate of this fund and assures 
the distribution of ear tags on a cost  recovery 
basis to producers.

Stock Brand Fund
The Registrar of Stock Brands, who is the Chief 
Veterinary Officer, outsourced the administra-
tion of stock brands to the Meat Board. Stock-
brand administration fees were imposed and 
a special account opened for the fund.

 NCA Fund
Significant growth in the meat industry can 
be achieved by increasing the sale of cat-
tle north of the VCF. At present, the area does 
not have an internationally declared FMD 
disease  free status due to the occurrence of 
FMD. FMD, with exception of the Zambezi 
and East Kavango regions, has been con-
tained. International certification confirming 
these areas are free of FMD disease must be 
pursued in the near future. Certification may 
lead to an improved animal disease status and 
an increase in the meat export trade.

Classification Fund
The Classification Fund was established un-
der Section 17(1) of the Meat Industry Act of 
1981. Based on Government notice No. 272, 
dated 15 December 2010, this levy is to be 
utilised to finance carcass classification servic-
es at export abattoirs.

MAWF funds
The Meat Board manages funds earmarked 
for certain projects on behalf of the MAWF 
and appropriation is accomplished on in-
struction of the Executive Director.

Administering funds on behalf of 
the livestock and meat industry

Strategic Focus Area 1
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Strategic Focus Area 2:
Strengthening 
stakeholder relations

Purpose: To understand and be responsive to the interests of all stakeholders. Effective dialogue 
and engagement is critical to delivering on the Meat Board’s strategic focus areas and to grow 
the meat and livestock industry.

Strategic objectives
•	 Improve regular, formal meetings with the Ministry of Agriculture, Water and Forestry 

to inform authorities on conducive policies and regulatory environment
•	 Increase awareness of the activities of the Meat Board and the potential benefits to 

the meat industry
•	 Increase networks of influential contacts nationally and internationally, both in gov-

ernments and industries
•	 Establish a joint vision for the livestock and meat industry.

Expected outcomes
•	 Regular communication between the Meat Board and stakeholders on industry matters
•	 Respect for the Meat Board as the authority on meat industry matters
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Strategic Focus Area 2

Namibia’s livestock and meat industry is diverse and com-
plex, attested by the multitude of stakeholders, each with 
their own interest and needs. In 2015, the Meat Board em-
barked on a dedicated communications strategy, measur-
ing the success of communication activities, while devel-
oping new initiatives to complement working activities.

The Meat Board carries the mandate to promote the in-
terests of the meat industry in Namibia. Therefore, the 
Meat Board works in collaboration with the Ministry of 

Agriculture, Water and Forestry and other key stakehold-
ers such as the farmers’ unions (NAU, NNFU and NECFU), 
the Abattoir Association of Namibia, the Meat Traders and 
Processors Association, and the Livestock Brokers and 
Traders Association.

During the reporting year, the Meat Board completed a 
comprehensive stakeholder mapping exercise, which led to 
the development of a stakeholder engagement plan, de-
picted graphically below.
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Strategic Focus Area 2

Engaging our stakeholders
Stakeholder engagement seeks to create partnerships and encourage constructive dialogue between all parties 
so they can learn from one another. Dialogue does not necessarily guarantee consensus, but helps reduce con-
flict, strengthen relationships and inform good decision making to grow the industry. Stakeholder analysis, de-
picted below and on the following pages, enables the Meat Board to engage with its stakeholders in a struc-
tured, objective orientated manner.

Stakeholder Objective Message

Producers

Employees and trade unions

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Emerging
farmers

Meat Board 
employees

Communal
farmers

Measurability

Measurability

Measurability

Measurability

Inform and educate concerning relevant matters that
affect them arising from the industry, paying special
attention to young and upcoming commercial farmers.

Communicate mandates with senior management and 
stakeholders.

Communicate the importance of roles and responsi-
bilities in each of the portfolios to ensure meeting the 
mandate of the MBN.

Website, placements of advertisements in local publications and on digital platforms, newspapers 
supplements and articles, radio, Whatsapp, Facebook, e-newsletters.

Board meetings, Meat Chronicle, Whatsapp messages

Staff meetings, HR internal newsletter, e-mail, internal e-mail and newsletters, Whatsapp messages

Placements of advertisements in local publications, newspaper supplements and articles, Meat Board 
of Namibia vernacular publications, vernacular radio, SMSs, Facebook groups/pages.

Questionnaires/surveys

Overall performance of the organisation. Performance appraisal of each manager.

A climate survey to be conducted every second year

Questionnaires/surveys

Inform and educate as matters arise from government 
developments and industry changes, be sensitive to 
their needs and help create opportunities for agricul-
tural education sessions.

Inform and educate as matters arise from the industry, 
be sensitive to their needs and attend to them as far as 
possible.

Notices and announcements, industry
information and interesting international
information.

Communicate the desire for optimal per-
formance and be aware of any new di-
rections or ministerial developments.

Employees should be proud to be as-
sociated with the Meat Board as an em-
ployer of choice.

Notices and announcements, industry
information and interesting international
information.

Notices and announcements at commu-
nal meetings and, above all, radio, espe-
cially vernacular radio stations.

Commercial
Farmers

Meat Board of 
Namibia senior
management
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Strategic Focus Area 2

Stakeholder Objective Message

Industry bodies and relevant meat/livestock organisations

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Namibian Chamber 
of Commerce (NCCI)

The Abattoirs 
Association of 
Namibia (AAN), the 
Meat Processors 
Association of 
Namibia (MPA)

Veterinary 
Association of 
Namibia

The executive board 
of the MBN

NGOs operating in 
the meat industry

Measurability

Measurability

Measurability

Measurability

Measurability

Measurability

Communicate mandate and information to 
representatives.

Appearances at meetings, e-mail and newsletters

Ad hoc meetings with leaders of industry, electronic newsletters, public relation placements in news 
media.

Disseminate information through existing databases, training, media and advertising.

Consultative meetings with directors and deputy directors, e-mail communication.

Board meetings, Meat Chronicle, Whatsapp messages

Working sessions with appropriate NGOs to ensure that their objectives are set correctly.

Questionnaires/surveys. Website, e-mail, radio & Facebook

Successful working partnerships and international trade visits

Monitor the industry through meetings. Measure compliance to set standards

Annual view of working relationship. Questionnaires/surveys to producers and other stakeholders in 
order to ascertain knowledge of projects.

Annual reviews and reports

Promote information flow between NGOs. Promote implementation of short- and 
long-term projects as well as continued progress.

Build support for the MBN in its mandate to research 
new markets and trust in its valuable contribution to 
the country's development.

AAN: Set standards and enforce compliance of abat-
toirs across Namibia.
MPA: Set standards and enforce compliance with 
Health and Safety legislation standards across Namibia.
LABTA: Set standards and enforce compliance with 
Namibian legislations regarding the movement, export, 
import and keeping of livestock.

Develop and build a strong relationship with the asso-
ciation in order to foster a trusting, working relationship 
and unencumbered flow of information.

Ensure the board and management are in agreement 
regarding current and future positions of the MBN.

A survey could be made to determine attitudes and 
views concerning Meat Board effectiveness, roles, 
whether they are a body which upholds its promises.

Build unity between the MBN and the 
unions; champion unity among different 
unions, also lobbying support.

Industry leaders should support the 
Board's efforts and assist where they can.

AAN: Encourage registration and distrib-
ute relevant information regarding com-
pliance to all abattoirs.
MPA: Encourage registration and distrib-
ute relevant information regarding com-
pliance to all producers.
LABTA: Encourage registration and dis-
tribute relevant information regard-
ing compliance to all members and 
non-members.

Clearly communicate the madate of teh 
MBN at the same time taking full owner-
ship of projects undertaken on behalf of 
the veterinary association.

Communicate progress on mandate; re-
port on internal engagements.

The MBN understands the needs of farm-
ers across the country and can therefore 
be a valuable partner in development.

Agricultural unions
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Strategic Focus Area 2

Stakeholder Objective Message

Industry bodies and relevant meat/livestock organisations (cont.)

Government and officials, diplomatic corps

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Measurability

Measurability

Measurability

Measurability

Update information for farmers. Provide information 
to financial institutions that assist farmers to achieve 
their goals by making them aware of producers' 
needs.

Develop and nurture strong relationships with key in-
dividuals within the relevant ministries and missions.

Build international relationships with relevant interna-
tional market stakeholders as a point of contact to the 
Namibian meat industry.

Consultative meetings among stakeholders, mapping ways forwards communicated via channels 
shared by all stakeholders.

One-on-one sessions on a regular basis. Quarterly meetings with the ministers and the executive 
director, directors and deputy directors at MAWF. Involving them in radio programmes/television 
shows, farm industry days and e-newsletters.

Meetings when management or staff are in the areas, Whatsapp messages, Facebook groups, e-
mails and newsletters

Information sharing and successful working partnerships on regional projects.

Involve them in radio programmes, TV shows, farm-
industry days, e-newsletters

Regional councils are the first point 
of contact for governmental involve-
ment in the regions and therefore 
good working relationships are crucial.

High-level meetings and signed agreements, research missions in order to establish channels of 
communication.

Monitoring information. Developing project plans and monitoring their progress. Ensure up-to-
date and correct data is available to the agricultural banking sector. A discussion group/forum 
could be created for producers to communicate their needs.

Monitor flow of communication, frequency of meetings, set a benchmark and milestones to be 
met over a defined period. A survey could be administered to producers in order to determine 
their levels of satisfaction with communications conducted between the MBN and government.

Review the progress of signed deals. Set a benchmark and measure performance against it. 
Measure working relationships between international and local stakeholders such as the depart-
ment veterinary services and ministries.

As the Meat Board operates close to pro-
ducers, the Agribank can partner with 
the MBN and producers to ensure a 
healthy livestock sector and provide opti-
mal service to the producers.

The MBN is a partner to the MAWF and 
other government insitutions in devel-
oping a world-class meat industry that is 
properly regulated and serves the needs 
of the local, regional and internation-
al markets and effective communication 
with producers.

Namibia is internationally renowned as 
an exporter and the market/industry is 
an international leader in standards and 
legislation.

Agricultural financial 
institutions

The Ministry of 
Agriculture, Water and 
Forestry, Ministry of 
Industrialisation, Trade 
& SME Development, 
Ministry of Finance, 
Ministry of Land Reform, 
Ministry of Environment 
and Tourism, Ministry of 
HOme Affairs, Ministry of 
Foreign Affairs and Local 
Diplomatic Missions

Regional councillors

Existing and poten-
tial export markets
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Government and officials, diplomatic corps (cont.)

Other stakeholders

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Delivery 
mechanisms

Measurability

Measurability

Measurability

Measurability

Measurability

Communicate compliance of the meat industry with 
international protocols, best practices and guidelines 
as well as initiatives and plans of the MBN.

Communicate commitment and advice; in-service 
training and through sponsorships.

Develop programmes to stimulate interest in agricul-
tural among Namibians, develop campaigns to em-
power producers.

Communicate the potential for business opportuni-
ties and partnerships.

Develop and build strong relationships with the me-
dia with the objective to disseminate information. 
Become the authoritative voice in the meat industry.

High-level meetings and signed agreements, newsletters to keep them informed about develop-
ment within the MBN.

Local media, website, Facebook, pamphlets, etc.

Annual working session with NGOs, producers, tertiary institutions to develop a roadmap for agri-
cultural development.

Tenders and studies conducted.

Newspaper supplements, press releases, press invite to farmer-industry days.

Review progress on signed deals. Set a benchmark and measure performance against it. Set a 
benchmark and measure performance against it. Surveys could be conducted to determine per-
ceptions of Meat Board's effectiveness, roles & trustworthiness.

Monitor the progress of trainees who completed programme. Questionnaires/surveys.

Measure how successful implementation of short- and long-term projects has been and monitor 
their continued progress. Questionnaires/surveys to selected groups targeted with projects.

Annual review of services rendered.

Track the effectiveness and uptake of news releases; assess the strength of relationships built 
with the media. Monitor and evaluate qualitatively and quantitatively.

The market/industry is on par with in-
ternational markets and standards and is 
proactive in remaining compliant.

The MBN promotes careers, health 
and safety and standards in the meat 
industry.

As one of the main stakeholders in the 
industry as well as a government body, 
the MBN understands the agricultur-
al landscape of Namibia and what it re-
quires to successfully contribute to the 
country's development plans.

The Meat Board encourages service pro-
viders to engage and advance the in-
terests of all parties. The MBN is trans-
parent and fair in its dealings with all 
stakeholders.

Publicise the mandated and activities of 
the Meat Board. Communicate success 
stories, upcoming events, new develop-
ments at the MBN.

International 
institutions and 
organisations

Participants in corporate 
social initiatives (sponsor-
ship recipients and bur-
sary holders) and well-
ness initiatives in the 
workplace

Strategic Focus Area 2

Educational and 
social partners

Service providers

Media
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The Meat Board Brand
A strong brand identity is essential for the management of an organisation’s brand reputation. The brand of 

the Meat Board has been well established in recent years and although its communication strategy, de-
veloped in 2015, laid a solid foundation, it is important that the Meat Board continues its marketing and 
communications journey.

In keeping with this, the Meat Board started in the reporting year to focus on one of its key roles, 
namely to disseminate information relevant to its various stakeholders — with maximum impact — 

through all available channels.

Where the Meat Board has been tasked to assume the responsibilities of other organisations (for example, distribution 
of ear tags on behalf of the DVS), it must make sure that stakeholders are apprised that it fall outside its jurisdiction, the 
Board nonetheless accepted the challenge to assist. The Board is aware that this stance is essential for the recognition of 
the work it accomplishes in the industry.

Meat Board increases support to 
the Directorate Veterinary Services
The Meat Board is active on several lev-
els to support the Directorate Veterinary 
Services in a bid to maintain the country’s 
animal health status. Support is provided 
in relation to the upkeep of the Veterinary 
Cordon Fence and the Namibia/Botswana 

border fences; combating Foot and Mouth 
disease outbreaks in Zambezi; support to 
the traceability system; NamLITS; the test-
ing of game for beef Tuberculosis in or-
der to declare the Foot and Mouth dis-
ease-free zone officially free of beef 

tuberculosis in order to eliminate individu-
al beef Tuberculosis testing before export, 
etc. Due to the financial constraints experi-
enced by Government, the importance of 
the support to the Directorate Veterinary 
Services cannot be underestimated.

Meat Board commences with 
veterinary cordon repairs
The Meat Board is assisting the Directorate 

Veterinary Services with the repair of a grader 

and the grading of the corridor between the 

game proof and cattle proof fences of the 

Veterinary Cordon fence between Rooidag 

and the Botswana border fence. The pro-

cess, which was needed since access to the 

fences was limited due to bush growth, will 

take place over the next 3 months. A fencing 

team of the Directorate moves with the grader to 

repair broken fences. The maintenance of the Veterinary 

cordon fence and border fences is one of the pillars of animal dis-

ease control, as is the protection of the country’s Foot and Mouth disease free zone in conserving the 

country’s export meat industry.
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Patricia Gurubes, chairperson of the Meat Board of Namibia, and Dr Claus Deblitz from the Agri 
Benchmark network during the sheep and beef conference in 2019.

MBN hosted international beef and sheep conference
Agri Benchmark, a network comprising of 
approximately 40 organisations across 30 
countries around the world, of which the 
Meat Board of Namibia is one, has held its 
yearly benchmarking conference at Heja 
Lodge, Namibia from 7 to 12 June 2019. 
The conference included workshops, farm 
visits and a global forum where stakehold-
ers of the Namibian industry were invit-
ed to.

The main purpose of the international 
workshop was to benchmark farm data as 
well as to discuss topical issues such as cli-
mate change, predation and internation-
al trends. The intention was to develop 
measuring instruments to measure and 
evaluate the international trends in these 
areas.

The workshop was supported by visit-
ing Namibian cattle and sheep farms. The 
beef group visited the Farm Okongeama 
near Hochfeld district as well as the 
GenTecSol feed conversion test station sit-
uated on the Farm Okawatuta in the same 
area. The quality of the cattle found and 
the level of farming skills and knowledge 
impressed the participants. Many ide-
as were observed which will be commu-
nicated to producers of respective coun-
tries. The GenTechSol test station was a 
highlight to all the participants while the 
representative from Finland indicated 
that this technology was only recently ac-
quired by Finland.

The sheep group visited the farms 
Charity and Pommerhagen nearby Nina. 
The different approaches to combating 
bush encroachment were observed. The 
farm Charity is actively combating bush 
encroachment and the benefits are clearly 
visible now that Namibia is experiencing 
its worst drought in many years. The farm 
Pommerhagen has a different approach 

by incorporating the different bush spe-
cies and their respective nutritional qual-
ities into the diet of livestock and by so 
doing manage the spread of the bush in-
vasion. Although having a different strat-
egy the positive effects of the effective 
management of bush could be observed 
especially during the recent drought.

On both farms the quality of the live-
stock and the farm management practic-
es were of very high standard and com-
mented on by all participants.

The highlight of the Conference was 
the Global Forum where a range of issues 
were discussed and to which represent-
atives of the livestock and meat industry 
were invited.

The representative from FAO (Food and 
Agriculture Organisation of the United 
Nations), Dr Ugo Pica-Ciamarra indicated 
that the consumption of beef and shoat 
meat (lamb and goat meat) in Africa will 
increase by more than 200% and 175,% re-
spectively by 2050, while production will 
become less than 171% leaving a shortage 
that needs to be supplied by increased 
production and importation. This requires 
good strategic data to enable organisa-
tions and governments to develop the 
right strategies and policies to support 
the growth.

Dr Claus Deblitz of Agri Benchmark 
gave an overview of the competitiveness 
of the Namibian beef industry.

A panel discussion during the Global Forum.Farm Visit by the Agri Benchmark participants
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Paul Strydom, CEO of the Meat Board of Namibia, Right Honourable Prime Minister Dr 
Kuugongelwa-Amadhila and Patricia Gurubes, chairperson of the Meat Board of Namibia.

MBN hands over N$6 million 
to National Disaster Risk Fund
The Meat Board of Namibia took note of this 
disaster and, at its recent board meeting, ap-
proved a donation of N$ 6 million to the 
National Disaster Fund to support livestock pro-
ducers against the impact of what may be the 
worst drought in history. 

These funds were approved (with the 
sanction of Honourable Minister !Naruseb) 
in accordance with the mandate of the Meat 
Board of Namibia as provided for by the 
Meat Industry Act of 1981 which is to pro-
mote the interests of the meat industry of 
Namibia both in and outside Namibia. The 
funds thus need to be used for the payment 
of Livestock Marketing Incentives - one of 
the drought mitigating measures approved 
by Cabinet.

The role and functions of the Meat Board 
of Namibia are to promote a conducive envi-
ronment for the sustainable production, mar-
ket growth and diversification of livestock, 
meat and meat products. Recent activities of 
the Meat Board of Namibia include assisting 
the Directorate Veterinary Services, financially 
to maintain export markets, to draft protocols 
to move beef north of the Veterinary Cordon 
fence to south of the Veterinary Cordon fence 

– an important step to develop the local mar-
ket for beef produced north of the Veterinary 
Cordon Fence – to repair the Veterinary Fence 
and the Namibia-Botswana Border fence, as-
sist the Ministry of Agriculture, Water and 
Land Reform with the recommissioning of the 
Katima Mulilo export abattoir, etc. 

The Meat Board of Namibia wishes to ex-
tend its appreciation to Cabinet for suspend-
ing the Sheep Marketing Scheme and is with 
the industry taking the opportunity provided 
by Cabinet to come forward with solutions to 
maximally add value within the country – most 
probably  in the form of a tax rate relief.

The Meat Board developed standard operating procedures in an effort to 
ensure the financial sustainability of the central veterinary laboratory for 
conducting the tests needed for export certification of livestock, meat 
and meat products. These procedures imply that exporters will have to 
pay an amount for the reagents and materials needed for testing at the 
Meat Board before the laboratory will release the test results. This amount 
will be calculated on a cost-recovery basis. Payments at the laborato-
ry will continue as is and will not be influenced by this ruling. The planned 
implementation date is 01 June 2019. The Meat Board is of the opinion 
that export markets still play a critical role in the success of the Namibian 
livestock and meat industry and the export-certification of these com-
modities should be made possible at all costs.

MBN, exporters support central veterinary laboratory

Elvid Upendura
Bachelors of Agriculture Management – NUST

Masters Degree in Sustainable Agriculture – UFS

Peneyambeko N. Haufiku
Bachelor of Agriculture, Honours – NUST

Masters in Sustainable Agriculture – NUST

Dr Kahapeko Adelaide Mungunda
Bachelor of Veterinary Medicine – University of Zambia.

Masters in One Health Analytical Epidemiology

Bursaries awarded by the Meat Board
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Meat Board attended OIE general assembly
Strategic Focus Area 2

Introduction: The World Organisation 
for Animal Health (OIE) General Assembly 
was held in Paris, France, during the week 
of 26 – 31 May 2019 and was attended by 
Dr Anja Boshoff, Manager Meat Standards 
of the Meat Board of Namibia. The attend-
ance of this assembly remains relevant for 
the internationally trading meat indus-
try of Namibia as this provides an oppor-
tunity to receive first hand information on 
global animal disease trends, animal dis-
ease control methodology, livestock pro-
duction statistics and studies, proposed 
changes in the OIE codes and manuals for 
the obtaining and maintenance of disease 
freedoms and safe trade in animals and 
animal products and global initiatives for 
the improvement of human health and 
wealth, amongst others. This is also a very 
important platform for networking and 
contact with trading partners as the as-
sembly is attended by 182 member coun-
tries and their industry stakeholders. 
Importance of agriculture and veter-
inary services: During the course of the 
week speeches by Ministers of Agriculture 
of numerous countries as well as presen-
tations by partner organisations empha-
sised the importance of Agriculture in 
economies on global scale. Around 30 bil-
lion animals are farmed globally per year 
and about 1,7 billion people, of which the 
majority are poor communities, are de-
pendent on livestock for their livelihood. 
Animals play a fundamental role in the so-
ciety and animal health contributes great-
ly to human health, which includes socio-
economic and mental health. 

The growing world population presents 
both challenges and opportunities with 
regard to food security and an increased 
pressure on resources and increased pro-
duction on sustainable level togeth-
er with resilience to ecological challeng-
es should be the focus for all producers. 
Higher levels of production require high-
er levels of animal health and the impor-
tance of Veterinary Services cannot be 
over-emphasised. Potential cost, which is 
the difference between current produc-
tion levels and production levels which 
could be reached with better animal 
health, should be calculated and should 
form the centre of Veterinary Services 
Investment Plans. 

Animal health and welfare is direct-
ly linked to food safety and security. 

Strengthening of Veterinary Services is re-
quired for improvement of animal health. 
The economic impact of animal disease 
is not limited only to the control of out-
breaks, but includes the cost of compli-
ance to sanitary and phytosanitary stand-
ards, loss in production, loss in economic 
growth, loss in consumer confidence and 
loss in markets. 
The role of the OIE: The OIE 
“Performance of Veterinary Services” (PVS) 
tool was developed to assist Veterinary 
Services with the identification of im-
provement opportunities for the streng-
htening of Veterinary Services. Numerous 
countries reported that the use of this 
tool greatly assisted with improvement of 
services, which in turn improved produc-
tion and food safety, but required suffi-
cient investment in Veterinary Services. 

The OIE is recognised by the World 
Trade Organisation (WTO) as the standard 
setting body for safe trade in animals and 
animal products. The OIE is in the pro-
cess of developing an Observatory tool 
to both evaluate and assist countries in 
the implementation of standards. Further 
to that, the OIE also enhanced disease re-
porting procedures to facilitate transpar-
ency between Member Countries. 

The OIE is progressing well in terms 
of its 6th Strategic Plan which focuss-
es on the fight of priority diseases (Dog-
mediated human Rabies, Foot and Mouth 

Disease and Peste des Petits Ruminants), 
the fight against Anti-microbial resist-
ance, the development of a Global Animal 
Welfare Policy, Biological threat reduc-
tion, Strengthening of Veterinary Services 
through the PVS tool, developing guide-
lines on paraprofessional education, ren-
ovation of the World Animal Health 
Information System, development of a 
guideline for Public-Private-Partnerships 
and development of the Observatory 
tool. 
Public private partnerships: During 
the Assembly the OIE launched its 
Handbook on Public Private Partnerships 
(PPP) in which an example of collabora-
tion between the Meat Board of Namibia 
and the Directorate of Veterinary Services 
is published. The Meat Board participated 
in the development of these guidelines 
since October 2018. The OIE recognises 
PPP as key in the successful implementa-
tion of standards for the improvement of 
animal health and safe trade in animals 
and animal products. 
Animal disease situation: For the past 
year there was a higher incidence in re-
porting of Rift Valley Fever, West Nile 
Fever and Bluetongue. These diseases are 
transmitted by insects and the increased 
occurrence could be ascribed to climate 
change. 43 Countries reported the occur-
rence of Avian Influenza, which included 
5 countries in which the disease has never 

Left to right: Dr Stefano Messori (Technical expert: OIE Science Department), Dr Anja Boshoff (Meat 
Board of Namibia, Manager Meat Standards), Dr Jorge Manuel Pinto Ferreira (OIE Antimicrobial 
Resistance and Veterinary Products Department) 
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The goal with the recommissioning of the 
Katima Mulilo abattoir is to allow the export 
of beef from the region and to prepare for 

DVS certification.

Strategic Focus Area 2
occurred before (this includes Namibia). 

The African Swine Fever (ASF) epidemic 
is escalating and global efforts would be 
required to control the disease. There has 
been an increase in the number of coun-
tries affected from 2005 to 2018. The hu-
man factor was identified as the most 
important factor in the spread of ASF. 
Compartmentalisation and commodity 
based trade is being discussed as meth-
ods to facilitate trade in affected countries. 

Very few Member Countries are re-
porting diseases affecting wildlife and 
aquaculture. 

During the Assembly Botswana re-
ceived official recognition of Foot and 
Mouth Disease (FMD) freedom without 
vaccination for another zone, meaning 
that Botswana is successfully expanding 
its FMD free zone. Botswana also report-
ed progression on the implementation of 
Commodity Based Trade to facilitate trade 
from FMD affected areas. 
Important messages: Discussions 
among member countries at this year’s 
General Assembly focused on develop-
ment of resilience in the Agriculture sec-
tor and the implementation of sustain-
able practices (avoiding the overuse of 
resources) amidst global ecological and 
population growth challenges. These 
challenges also provide opportunities for 
innovation, streamlining, collaboration 

and compassion within and amongst 
member countries. These discussions 
were very relevant to the Namibian situa-
tion given the current economic and agri-
cultural drought. These times of hardship 
should be utilized to objectively evalu-
ate farming practices, policies, schemes 
and strategies for the development of re-
silience, protection of the environment 
and limited resources whilst striving to-
wards optimised production with the aim 
of feeding a growing population with 
wholesome food on a sustainable basis. 

Many member countries report-
ed the role of the OIE PVS pathway in 
the strengthening of veterinary servic-
es. Namibia should also make use of 
this OIE tool to assist in the identifica-
tion of areas for improvement, collabo-
ration and streamlining. Together with 
this, the Industry should continue to sup-
port the DVS in the execution of their 
functions but should also assist through 
the demonstration of the importance of 
Veterinary Services in the economy and 
lobby for increased Government support 
and funding towards the improvement of 
Veterinary Services. 

Public Private Partnerships are a known 
method of improvement of servic-
es as well as the improvement of stake-
holder involvement. The Meat Board of 
Namibia will continue to strenghthen its 

partnership with the DVS in the interest of 
the livestock and meat sector of Namibia.

Reports from member countries em-
phasised that livestock traceability can no 
longer be regarded as a luxury, but rather 
as a necessity in the improvement of ani-
mal and human health. Many countries re-
ported inability to enter markets as a re-
sult of a lack of such a traceability system. 
Namibia should thus continue to maintain 
and improve the integrity of the Namibian 
Livestock Identification and Traceability 
System (NamLITS) through compliance 
with animal identification regulations, sur-
veillance, disease reporting and investiga-
tion and certification services. 

Animal Welfare remains at the forefront 
of consumer concerns regarding meat. 
Namibia is in the final stages of the devel-
opment of an Animal Welfare Policy and 
should continue to improve the integrity 
of the Farm Assured Namibian Meat (FAN 
Meat) Scheme for the assurance of con-
sumers of Namibian meat regarding the 
welfare of our animals for the strategic 
marketing of Namibian meat. 

In comparison to many countries, the 
Namibian animal health status, veterinary 
services, disease control measures, tracea-
bility, transparency and assurance schemes 
implemented are of high quality and value 
and should be maintained and improved 
at all cost.

Katima Mulilo abattoir recommissioned
The Meat Board of Namibia (MBN) has been requested by the 
Ministry of Agriculture, Water and Forestry (MAWF) to recom-
mission the Katima Mulilo (Zambezi) Export abattoir. The abat-
toir has been closed since a foot and mouth disease outbreak at 
Ihaha in the Zambezi on 21 August 2014. The financial viability of 
the abattoir given the regular occurrence of foot and mouth dis-
ease outbreaks in the Zambezi region resulting in six months of 
movement control and an embargo on lucrative export markets 
made the reopening of the abattoir fruitless. Since then research 
has been conducted and sanitation processes improved with 
the support of the Millenium Challenge Account, the Meat Board 
and specialists in the field, so that the Directorate Veterinary 
Services (DVS) could adapt the foot and mouth disease contin-
gency plan and approve a commodity trade-based protocol. The 
financial viability of the abattoir could thus improve. 

The goal with the recommissioning of the Katima Mulilo ab-
attoir is to (i) allow the export of beef from the region by gear-
ing the abattoir to start slaughtering cattle carcasses; and (ii) to 
prepare the abattoir for DVS certification and audit. The first step 
was to service and repair all crucial machinery and equipment 
– a process that started mid-November 2019. With the support 
of Meat Board consulting engineers, the process has reached 
a stage whereby the abattoir was geared to conduct slaughter 

trials during the week of 24 February 2020 – keeping in mind 
that some of the equipment had to be built in South Africa. 
March will be devoted to the second step of DVS certification 
and auditing as the audit will be arranged around 30-31 March 
2020, depending on the repair of the Kopano Quarantine Farm 
(cattle prior to slaughter need to be quarantined under DVS su-
pervision for 30 days). The Meat Board goal would be reached 
when the abattoir and its operations are handed to ZAMCO 
hopefully on 1 April 2020.

The rapid recommissioning of the Katima Mulilo abattoir 
would not have been possible without the exceptional and su-
perior support of Meat Board staff members, both at head office 
and Katima Mulilo and contract staff at the abattoir, even those 
not directly involved or whose mandate it was/is or who have 
been asked to assist or just offered to do so, something which 
the Meat Board is extremely proud of.
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Strategic Focus Area 3:
Meat-market access maintenance
and diversification

Purpose: To assist with the maintenance of market access to ex-
isting markets while continuously identifying opportunities for 
new financially viable markets.

Strategic objectives
•	 monitor developments in meat-market access
•	 Maintain and defend meat-market access conditions and develop existing markets
•	 Disseminate export marketing information
•	 Assist the creation and promotion of a strong brand in export markets
•	 Develop new systems to facilitate strategic market information, both nationally 

and internationally
•	 Identify opportunities for value addition in the meat industry
•	  Develop a trade facilitation system

Expected outcomes
•	 existing markets maintained
•	 New markets developed

Exploring market access 
opportunities to benefit
Namibian producers

Brexit negotiations with 
 regard to beef exports are 
still ongoing

Negotiations regarding the continuation 
of beef exports to the United Kingdom 
were debated at the highest level, despite 
difficulties between the European Union 
and Britain because of BREXIT negotia-
tions. BREXIT’s envisaged date of imple-
mentation was 29 March 2019.

The South African Customs Union, 
to which Namibia belongs, is in the fi-
nal stage of negotiations to establish a 
Free Trade Agreement with the United 
Kingdom. On completion of negotiations, 
Namibia will still be able to export tariff 
and quota-free to the United Kingdom.

In 2019, Namibia exported 10.80 per 
cent of its beef to the United
Kingdom.

The future of the SA market
Continued reliance on the South African 
market appears to be a delicate issue. 

During the reporting year, the Meat 
Board, on behalf of the meat industry, 
searched for alternative markets, especial-
ly for weaners and goats, as South Africa 
imposed livestock import conditions 
on SACU importing countries inconsist-
ent with the World Trade Organisation’s 
Sanitary and Phytosanitary (SPS) 
agreement.

Research conducted by the Meat Board 
has indicated that the Saudi Arabian and 
Angolan markets prove to be potential 
alternative markets for Namibian goats, 
should the South African market be-
come financially non viable. In addition, 
the Trade Division of the Meat Board has 
requested the DVS to determine the ex-
port requirements for bone in lamb, mut-
ton and goat meat to the United Arab 
Emirates and Saudi Arabia. The request 
also included the SPS requirements for 
the export of NCA produced beef to 

these markets. The DVS was also request-
ed to engage its Chinese counterparts to 
amend the current cattle export protocol 
to include bone in lamb, sheep and offal.

Furthermore, the Meat Board assisted 
DVS to develop standard operating pro-
cedures for exporting NCA produced beef 
south of the VCF, as well as in the SADC re-
gion under the commodity based trade 
approach.
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Registering the FAN Meat logo 
as an international quality brand
The Meat Board is in the process of registering its Farm Assured Namibian Meat 
Scheme quality mark on its internationally accessible database. Worldwide, qual-
ity-assurance schemes for meat products are the norm and have become a re-
quirement for reaching the upper end of the market, assuring consumers of the 
quality standards which are the norm in Namibia. Therefore, it is in Namibia’s 
best interests to maintain FAN Meat standards as a marketing tool for quality 
Namibian meat and meat products.

The FAN Meat Scheme is ISO 9001:2015 certified and has implemented a qual-
ity management system. Registering the FAN Meat trademark international-
ly will avoid illegal use of the FAN Meat quality mark and at the same time give 
consumers confidence in the safety of the meat products, thereby creating a 
competitive edge for Namibian meat products.
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Strategic Focus Area 4:
Regulatory control of 
standards, quality assurance 
and imports/exports

Purpose: To ensure that the Meat Board en-
forces requirements set by the Meat Industry 
Act and notices published under the act, as 
well as assist with the promotion, branding and 
classification of Namibian meat products.

Strategic objectives
•	 Align the regulatory systems with Namibia’s requirements
•	 Continue implementation of current standards and quality- as-

surance improvements
•	 Improve general enforcement of regulations
•	 Enforce requirements of Meat Industry Act, its amendments 

and regulations
•	 Facilitate the administration of Market Share Promotion 

Scheme

Expected outcomes
•	 Improved compliance with regulations
•	 Better management of information about the Namibian meat 

industry

Law enforcement 
functions of the MBN
An overview
In order to protect the Namibian market from illegal imports and 
unfair trade practices, the key objective of the Meat Board Law 
Enforcement sub division is to ensure that all role players adhere to 
the legislation and procedures guiding the meat industry in Namibia.

This goal is achieved with physical inspections to ensure that 
the quantities of produce imported, exported or in transit through 
Namibia correspond with the invoices, customs clearing documents 
and also with the actual quantities of consignments on the trucks.

The mandate of the Meat Board of Namibia to meet this objective 
is derived from the Meat Industry Act.

Presence in the industry
The sub division monitors twenty border posts across Namibia, deal-
ing with imports, exports and in  transit cargo of controlled products 
such as livestock and products thereof. Seven border posts are cur-
rently used as primary crossing points with another five border posts 
that are occasionally used on an ad hoc basis.

Smaller border posts are regulated by Customs and Excise 
(Ministry of Finance) or Nampol, who do not allow any consignment 

of controlled products to pass over the border without a valid Meat 
Board Permit.

All consignments of controlled produce are regulated by means of 
permits indicating the relevant information such as type of product, 
validity period, importer/exporter, border to be used, as well as ori-
gin and destination.

Infrastructure
The Meat Board of Namibia’s head office is situated in Windhoek, 
and remote offices are situated in Ongwediva, Katima Mulilo and 
Rundu. Border staff is deployed at Ariamsvlei, Noordoewer, Buitepos, 
Walvis Bay, Katwitwi, Sarasungu and Katima Mulilo.
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1  Personnel
The Law Enforcement sub division consists 
of three senior employees and seventeen 
border officials, which include three senior 
border officials stationed at the three main 
border posts, Noordoewer, Ariamsvlei and 
Buitepos.

Operational duties
Trade and offload inspections inspectors 
of the Meat Board frequently visited trad-
ers and processors of both livestock round 
the country to ensure compliance with 
Namibian legislation and also that promul-
gated standards are adhered to. These in-
spections are documented and information 
is forwarded to relevant stakeholders for 
statistical purposes.
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Law enforcement functions of the MBN
In-transit consignments

Consignments of controlled products des-
tined for neighbouring countries are also 
regulated by means of permits and a trace-
ability system (sealing and tracking system) 
is in place to ensure that the same consign-
ment that entered Namibia, exits the coun-
try under surveillance of the Meat Board 
staff at the point of entry, as well as exit. 
Strict terms and conditions are in place to 
ensure that these products do not end up in 
Namibian markets and compete with local 
production. Monthly, an average of 85 trucks 

of chicken, beef, mutton or pork meat are in-
transit through Namibia and each truck is in-
spected twice by Meat Board officials before 
being cleared to entry or leave the country.

Visits/audits at auctions and permit days 
Ad hoc visits and audits are carried out at 
auctions and permit days all over Namibia; 
irregularities are reported and resolved in 
order to inform and guide all producers or 
agents in the industry.

Audits at local abattoirs
All Class A, B & C abattoirs in Namibia are 

visited at least once a year to ensure that 
mandatory procedures regarding Meat 
Board registrations and slaughter and levy 
remittances are adhered to.

Conclusion
The Law Enforcement sub division is an in-
dispensable part of the meat industry of 
Namibia. It is regarded in a positive light 
by the industry and as such commended 
for the compliance and co operation it pro-
motes among most of the stakeholders in 
the industry.

FAN Meat scheme:

Providing assurance on 
Namibia’s meat
The scheme is an enabler achieving growth in the sector and fo-
cusing on the export of meat products where discerning interna-
tional consumers are prepared to pay more for quality meat that is 
produced in an environmentally sustainable manner, adhering to 
high animal welfare standards and ethical production methods.

Farm assurance schemes worldwide originated as a result of a 
number of food safety scares between 1980 and 1999 and were 
developed in order to restore consumer confidence in the safe-
ty of meat. The Namibian scheme in particular was developed af-
ter Mad Cow Disease outbreaks in the United Kingdom (one of 
Namibia’s lucrative trading partners) between 1990 and 1999. The 
scheme was created by an industry decision and was declared a 
national scheme in September 1999.

FAN Meat rules and standards combine legal requirements, 
good agricultural practice, a traceability system in conjunction 
with NamLITS, animal welfare standards and, lately, by means of 
prescribed transport, auction, feed manufacturer and abattoir 
standards, into a single standard.

It includes role players in the entire value chain, from farm to ab-
attoir. The FAN Meat standard could be used as a marketing tool 
for quality Namibian meat and meat products.

The scheme aims to give this assurance by means of prescribed 
farm management practices, a traceability system in conjunction 
with NamLITS.

On the one hand Namibia’s export abattoirs are EU and South 
Africa compliant, on the other, good agricultural practices (GAP) 
and animal welfare standards are embedded through the FAN 
Meat at farm level. These standards also apply to the communal 
farming sector within the country.

The scheme imposes minimum standards in quality and 

The scheme successfully maintained ISO 
9001:2015 accreditation, a testament to 
its success.

assurance and is administered by the Meat Board in close collab-
oration with the DVS, export abattoirs and livestock producers in 
Namibia.

The standards prescribed by the scheme have already been 
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established through Namibian legislation, 
describe the provisions of the legislation 
in a nutshell, and provide producers clear 
guidelines with which they must comply.

The standards also embrace basic princi-
ples of animal welfare, veld management 
and chemicals storage, making the scheme 
both attractive and crucial in internation-
al trade.

The FAN Meat scheme is continually up-
dated, keeping abreast of requirements set 
by importing countries and discerning in-
ternational consumers.

The establishment of the FAN Meat 
scheme in the meat industry supported by 
a clean environment and natural produc-
tion methods, produces meat and meat 
products of such high quality that they are 
increasingly in demand by international re-
tailers and consumers.

Unfortunately, the natural pasture of 
the production base are unable to sustain 
more livestock. Limitations are imposed 
due to the fragility of the environment and 
the country’s scarce and erratic rainfall. 
Namibian producers must take special pre-
cautions in order to ensure the sustainabili-
ty of the environment.

Meat produced in Namibia is free of 
growth hormones, antibiotics and animal 
by products due to national preventative 
legislation. In addition, producers and ab-
attoirs are constantly called to account re-
garding animal welfare, which is enshrined 
in the FAN Meat scheme standards.

The success of the scheme is apparent 

through sustained international markets, 
and official acknowledgement with the re-
cent award of ISO 9001:2015 accreditation. 
This certification is internationally recog-
nised, and gives the FAN Meat scheme even 
more leverage with international trade.

ISO 9001:2015 is a standard devel-
oped by the International Organisation for 
Standardisation (ISO), a worldwide federa-
tion of national bodies representing over 
160 countries. The general requirements 
of ISO 9001:2015 require an organisation 
to “establish, document, implement, and 
maintain a quality management system 

and continually improve its effectiveness in 
accordance with the requirements of this 
International standard”.

On the basis of ISO 9001:2015, FAN Meat 
implemented its quality management sys-
tem in conformance with the standard.

In short: the FAN Meat quality mark guar-
antees that the meat bought by the con-
sumer is healthy and safe and comes from 
animals that were bred and raised in a 
clean environment, were vaccinated as pre-
scribed by law, were transported in an ac-
ceptable manner and were slaughtered 
humanely.

The Meat Standards Division of the MBN remains ever aware 
of changes required to satisfy the trade and ultimately the con-
sumers who buy the meat.  In the forefront of such perceptions 
are real issues such as animal welfare (freedom from hunger, 
thirst, pain, fear), antibiotic overuse and sustainable production 
(environmental health).  Changes made under the Farm-assured 
Namibia Meat Scheme (FANMeat), include:
•	 Grain-fed: In times of drought and shortage of adequate and 

suitable fodder to meet production needs for livestock, provi-
sion is made for the marketing of grain-fed livestock that are 
FANMeat-compliant.  FANMeat grain-fed livestock are kept in 
an approved area for fattening and led a nutritionally balanced 
ration of high-energy content free from growth hormones 
and antibiotic residues, while being humanely treated and re-
maining traceable as of Namibian origin.

•	 Feedlot standards: In order to live up to grain-fed FANMeat 
standards, feedlot standards have been developed for feedlots 
providing livestock to export abattoirs.

•	 Audit team: To ensure improved monitoring for compliance 
across the value chain, the FANMeat Division has developed 
a dedicated audit team.  The functions of this team coincide 
with the partnership between the MBN and the DVS and will 
complement the surveillance systems implemented by the 
DVS. On behalf of Woolworths

•	 On-line marketing tool: This service to the industry, in partner-
ship with the DVS, will assist producers to comply with live-
stock identification, traceability  and marketing requirements, 
as well as record-keeping and reporting.

•	 Feed standards: MBN prohibited the use of chicken litter / ma-
nure as livestock feed under the FANMeat Scheme. The pro-
hibition is necessary to guarantee the safety  of Namibia meat 
and is banned in the European Union and not registered in 
Namibia. The feeding of  chicken litter/manure is to livestock is 
unsanitary and can lead to the spread of diseases an unwant-
ed antibiotic residues in meat of a necessity .

Meat Standards Division
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Ensuring standards and 
controls are implemented
SAMIC approved Meat Board 
classification standards

Qualitative risk analysis set up

The South African Meat Industry Company (SAMIC) an-
nually audits the Meat Board’s application of carcass 
classification systems and standards at export abattoirs. 
Due to Covid-19 restrictions, however, the 2020 audit 
could not be conducted. The audit will, however, be 
scheduled as soon as travel restrictions are lifted.

The Meat Board has initiated and financed the preparation of a 
dossier regarding the status of tuberculosis in Namibian cattle. 
This document is a compilation of information and data about the 
prevalence of cattle tuberculosis in Namibia dating back to 1980. A 
qualitative risk analysis, conducted on the compiled data, indicat-
ed that Namibia presents negligible risk with regard to cattle tu-
berculosis, making individual testing of cattle prior to export un-
necessary. This risk is commensurate with the level of protection 
for imported cattle which is required by South Africa. The DVS has 
already made contact with the Directorate Animal Health South 
Africa in this regard. Should negotiations regarding termination of 
testing for cattle tuberculosis be successful, a significant savings 
and improvement of animal welfare of cattle exported to feedlots 
will follow.

The negative impact of an outbreak of foot and-
mouth disease (FMD), as recently witnessed in 
South Africa, is dramatic.

Exports ceased with immediate effect, leading to 
an oversupply of meat in the market and thereafter 
a decline in producer prices. The potential impact of 
an FMD outbreak in Namibia’s free zone is of serious 
concern and remains a constant threat to Namibia’s 
livestock and meat industry. If such an outbreak 
were to occur in the FMD free zone areas, all exports 
would be stopped with immediate effect.

Domestically, all movement of livestock and meat 
inland would also come to a halt and producer pric-
es would decline exponentially — as Namibian beef 
producers north of the veterinary cordon fence can 
testify.

It is therefore imperative that producers in 
Namibia should be vigilant in maintaining Namibia’s 
FMD free zone. Producers can do so by not support-
ing the illegal movement of animals from neigh-
bouring countries, by protecting the integrity of the 
veterinary cordon fence (VCF) and other bounda-
ry fences, and by reporting all stray animals to the 
nearest DVS office.

Because of a lack of Government funding, the 
Meat Board was compelled to financially support 
the DVS and, since January 2019, has been involved 
in the repair of the VCF. This support came in the 
form of transporting material, servicing vehicles and 
appointing temporary staff. The repair of the VCF 
will be extended to other areas in the coming re-
porting year.

Impact of FMD
outbreak a concern

As part of the Meat Board’s assistance 
in creating marketing opportunities 
for beef produced in the Northern 
Communal Areas (NCA) of Namibia, the 
Meat Board has initiated the revision of 
FMD contingency plans in an effort to 
create a more conducive environment 
in which abattoirs operate in this part 
of Namibia.

In depth discussions regarding trends 
of FMD in Southern Africa, methods to 
control outbreaks, as well as the imple-
mentation of commodity based trade 
in Namibia were held between the 
Directorate of Veterinary Services and 
an FMD expert.

The desired outcome was cus-
tomised FMD contingency plans for 
the FMD Infected Zone and FMD 
Protection Zone of Namibia as well as 
a clear, standard operating procedure 
for the implementation of commodity-
based trade in Namibia. These efforts 
were directed towards creating market 
opportunities for beef produced in the 
NCA which are permanent, practical 
and cost effective.

FMD contingency plan, 
commodity-based trade 
workshop

The Meat Board has devel-
oped standard operating pro-
cedures to ensure the financial 
sustainability of the DVS Central 
Veterinary Laboratory, which 
conducts tests prerequisite to 
export certification of livestock, 
meat and meat products.

These procedures will dictate 
that exporters will have to pay a 
fee for the reagents and materi-
als used in testing by the Meat 
Board before the laboratory 
will release the test results. This 
fee will be calculated on a cost-
recovery basis.

Payments to Government at 
the laboratory will continue as 
they have in the past and will 
not be influenced by this ruling.

Export markets play a crit-
ical role in the success of the 
Namibian livestock and meat 
industry and the export-
certification for these commodi-
ties should be made available at 
any cost.

MBN and export-
ers support Central 
Vete rinary Lab
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Strategic Focus Area 5:
Production, processing 
    and marketing

Purpose: To support the industry in all aspects of production, processing and marketing in order 
to grow the industry for the benefit of all Namibians.

Strategic objectives
•	 Support animal health and welfare initiatives on a cost- recovery basis
•	 Sensitise the industry on animal health and welfare issues
•	 Provide input for the development of veterinary policies and legal documents through stakeholder consultation
•	 Advocate for the increase of formal livestock off-take in NCA
•	 Contribute to the stabilisation of sheep and cattle production
•	 Improve meat quality by promoting standards and branding to consumers
•	 Facilitate the promotion of local goat-meat markets in strategic areas in Namibian towns

Expected outcomes
•	 Increased financial viability of livestock production
•	 Better informed and educated producers, processors and consumers
•	 Better collaboration with the Directorate of Veterinary Services
•	 Improved animal-health status in the NCA to attain international recognition
•	 Maintenance of animal-health status in areas south of the VCF

Growing the livestock and 
meat industry long-term
The contribution of the livestock and meat 
industry to Namibia’s Gross Domestic 
Product (GDP) is diminishing. However, 
worldwide demand for meat is growing. The 
world’s population is growing at such an 
alarming rate that it is estimated that soon, 
50% more food will be needed globally. 
Namibia is ideally positioned to make a con-
tribution in feeding the world, but the need 
to grow the meat industry sustainably and 
competitively necessitates a uniting vision.

To this end, the Meat Board established 
an industry wide forum to focus on in-
dustry planning and coordination among 
stakeholders.

This process was instrumental in develop-
ing the Common Vision and a shared plan 
aimed at motivating organisations and asso-
ciations to improve participation in growing 
the sector. The Common Vision identified 
five critical areas, namely animal health and 
welfare linked to food safety, livestock pro-
duction, marketing and product trade, value 
addition and industry consolidation. Specific 

issues, such as the development and en-
largement of the livestock sector north of 
the veterinary cordon fence were also identi-
fied to grow the industry.

The Meat Board will lend new impetus to 
the Common Vision in the upcoming finan-
cial year.

Production support initiative: 
Bush encroachment
Bush encroachment is a national challenge 
in Namibia, having increased significant-
ly over recent decades, largely due to habi-
tat change. It is estimated that it affects be-
tween 26 to 30 million hectares of land in 
Namibia, an area that poses a serious threat 
to sustainable livestock production.

Overgrazing is believed to be a key driv-
er in bush encroachment; other contributing 
factors are the displacement of browsers by 
livestock, scarce rainfall and its variability, the 
suppression of high intensity fires due to cat-
tle farming, and increased atmospheric CO2 
concentrations.

As a result of invader bush infestation of 
farm land, the carrying capacity of land has 
declined from 1 head of cattle per 12 hec-
tares to 1 head per 20 hectares. All stake-
holders are in agreement that urgent collec-
tive effort is necessary to find an effective 
solution to bush encroachment.

As the meat and livestock regulator and a 
leader in the agriculture industry, the Meat 
Board has actively supported various de-
bushing initiatives.
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Marketing of livestock and meat products
Strategic Focus Area 5

Cattle marketing
A total number of 467 418 cattle were 
marketed in 2019,  an increase of 5.86 per 
cent compared with 441,559 head of cat-
tle marketed in 2018. Live exports ac-
counted for 62.97 per cent of the total 
market share with 294,352 head of cattle 
exported.

The number of cattle slaughtered at the 
export abattoirs accounted for 27.76 per 
cent (129,735 heads of cattle), whilst the 
local abattoirs slaughtered a total number 
of 43,331, representing 9.27 per cent of the 
total market share.

The first graph depicts that, on aver-
age, monthly cattle marketing in 2019 was 
substantially higher than the previous five 
years. While live exports declined, slaugh-
tering by export abattoirs was the high-
est recorded in 10 years to result in overall 
growth in marketing.

A reduction in weaner prices in compar-
ison to more attractive slaughter prices, 
supported local slaughtering.

Notably, an average decrease of N$6.84/ 
kg in the weaner auction price between 
the year 2018 and 2019 was observed, 
decreasing from N$30.88/kg in 2018 to 
N$24.04/kg in 2019.

On the other hand carcass prices  in 
2019 in comparison with 2018, increased 
significantly with B2 beef prices at export-
approved slaughtering facilities growing 
by 10.99  per cent, from N$40.86/ kg in 
2018 to N$45.35/kg helping ease negative 
drought effects.

The weaner prices, as a ratio of B2 beef 
prices, dropped to 53.02% from a ratio of 
75.58% per cent. In the previous year, indi-
cating a notable effort by export abattoirs 
to retain cattle for local slaughtering.

The combined proportion of AB grade 
and B grade slaughtered animals out of 
the total slaughtered number stood at 
58.12 per cent, indicating usual require-
ment for quality beef production in beef 
markets.

On the other hand, C- grade beef pro-
duction accounted for 46.09%. Compared 
with the previous year’s proportions of 
31.03% this proportion represents a 49% 
percent increase in the slaughtering of 
C-grades.

The trend towards increased slaugh-
tering of C grade cattle points to a declin-
ing number of available slaughter animals, 
which is likely to have a negative impact 

on production in the medium term, as 
this specific age grade mainly represents 
capital stock for future production.

The long term trend of cattle marketing 
shows a decline in heads of cattle slaugh-
tered locally.

Sheep marketing
A total of 741,423 sheep were marketed in 
2019, marking a decrease of 9.67 per cent 
compared with 820,786 sheep marketed 
in 2018. Live exports accounted for 61.67 
per cent (457,197 sheep), while slaughter-
ing at export approved and B&C  class ab-
attoirs respectively, absorbed 20.82 per 
cent (154,398 sheep) and 17.51 per cent 
(129,828 sheep) of the market share.

The two graphs on the next page show 
A2 sheep price fluctuations between the 
Namibian prices and those of the RMAA 
and the Northern Cape. The Namibian A2 
sheep. 

The A2 sheep price difference be-
tween Namibia and Northern Cape abat-
toirs remained significantly higher during 
most of the year and spiked up in the last 
month  of  the  year, recording the high-
est  difference of N$12.15/kg in December 
2019. The lowest  average price difference 
was recorded between the Namibia A2 
and NC A2 at N$2.37/kg in October 2019, 
while the average annual price differenc-
es between the Namibian A2 and the A2 
price of the entire South Africa based on 
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Strategic Focus Area 5

the RMAA average stood at  N$9.53/kg. 
The RMAA price performed consistently 
above both averages.

In 2018, the annual averages of the 
above premium sheep indicator pric-
es were N$65.56/kg, N$70.19 and N$73.72 
for the Namibia, Northern Cape and Red 
Meat Abattoir Association, respective-
ly. The Meat Board implemented a per-
mit condition allowing quota-free export 
of live sheep during the year on condition 
of abattoirs failing to meet the agreed 
price differential of N$4.98/kg. However 
Namibian A2 sheep prices still declined 
by N$11.97%  in 2019 compared adversely 
with the overall inflation rate putting pro-
ducer margins under strain.  
Sheep carcass prices were consistently 
lower than both the RMAA and Northern 
Cape prices for the entire year, averaging 
at N$57.71/ kg compared with respective-
ly N$67.25/ kg and N$63.00/kg averages of 
the South African counterparts.

The average price difference between 
Namibia and Northern Cape abattoirs for 
2019 was N$5.28/kg. This marked price dif-
ference is one of the contributing factors. 

The relatively high price of sheep skins 
in South Africa has a favourable influence 
on that country’s net slaughtering costs at 
slaughter facilities, thus creating for them 
a stronger financial position, an advantage 
the Namibian abattoirs do not have. This 
advantage significantly compromises the 
competitiveness of the Namibian industry.

The second graph on this page shows 
C2 sheep price fluctuations and differ-
ences between the Namibian prices and 
those of the RMAA and Northern Cape 
prices during 2019.

The Namibian C2 sheep price remained 
consistently lower than its Northern 
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Marketing of livestock and meat products (cont.)
Strategic Focus Area 5

Cape counterpart with the exception 
of February 2019, when it outperformed 
its counterpart by N$0.87/kg.

The average Namibian C2 price for 
2018 was N$47.36kg, while the average 
Northern Cape C2 stood at N$45.26/kg. 
Both indicators declined from the pre-
ceding year when they stood at N$47.29/
kg and 50.69/kg, respectively, and ac-
cordingly increasing the price gap from 
–N$3.40/kg to N$3.90/kg. The RMAA A2 
sheep price averaged N$48.94/kg, which 
amounted to a deterioration of N$7.83/kg 
compared to the previous year. 

Goat marketing
Namibia exports nearly all of its goats 
live to the South African market, which 
is traditionally a stable one. In 2019, a to-
tal of 144,131 goats were exported com-
pared with 148,335 in 2018, representing 
a 2.83 per cent decrease. Of the total mar-
keted, 98.09 per cent were exported live, 
while only 1.91 per cent were slaughtered 
locally.

Pork marketing
Namibia is a net importer of pork. The 
total tonnage of pork imported during 
2019 (excluding processed)  was 3,417 
tonnes, a slight increase of 0.22 per cent 
compared with the 2018 level of 2,631 
tonnes.

Processed pork imports for the year 
2019 amounted to 1 614 tonnes bringing 
overall pork imports to 5 031 tonnes.

Local pork production rose from 3,841 
tonnes in 2018 to 4,039 tonnes in 2019, a 
5.15 per cent increase. Pork production 
is a high capital intensive operation and 
could be the reason to the slow growth 
in the sector.

Pork imports (excluding processed 
products) made up 46 per cent of the 
total market share, while local pork pro-
duced catered for 54 per cent of the 
market demand. This shows a decline in 
local market share by a 5 per cent, com-
pared with 2018 when 59 per cent of the 
total market share was sourced from lo-
cal production.

Although Namibia is a net import-
er of pork, the local Pork Market Share 
Promotion Scheme aims to level the 
playing field by ensuring that import-
ers purchase local pork products that 
are under the scheme, consequent-
ly managing a potential surge in cheap 

imported pork products into the coun-
try. The current scheme is expected to 
run until the end of September 2020, un-
less renewed thereafter.

Conclusion
Cattle marketing improved in 2019 sup-
ported by increased activity at export-
approved abattoirs. The continuing 
drought strengthened the market-
ing drive due to producers culling their 
herds. The year 2019 continued to see an 
increase in the sale of capital stock to-
wards abattoirs. 

Live exports declined slightly giv-
en good producer prices offered by ex-
port abattoirs in 2019 while auction pric-
es weakened.

On the other hand, the small -stock sec-
tor recorded reduced marketing in 2019 
compared with 2018 levels.

On the other hand, although sheep mar-
keting on the hoof remained relatively sta-
ble, the small stock sector recorded re-
duced performance in 2019 due to a severe 

reduction in activity at both export ap-
proved and local abattoirs. Namibian A2 
and C2 sheep carcass prices remained 
substantially lower than the RMAA and 
Northern Cape prices during the year, a sit-
uation that is partially responsible for re-
duced slaughtering at Namibian export 
abattoirs. However, the chief factor for a rel-
atively weaker performance of the sheep 
sector is the decline in sheep numbers due 
to persistent drought that has seen the sale 
and non-replenishment of capital stock.

An increase in pork imports reduced 
the market share of local producers de-
spite a slight increase in local production.

The drought continues to exert pressure 
on production as capital stock declines 
have not been met with interventions to 
re-stock.  Drought relief was provided to 
producers with the objective of increasing 
marketing in order to relieve the pastures 
and reduce mortalities.  However, without 
efforts to support re-stocking, production 
may remain hampered in the medium to 
long-term.

The continuing drought resulted in the culling of 
herds to relieve pastures and reduce mortalities, 

hence the improvement in cattle marketing.  Without 
support for re-stocking activities, production will be 

adversely affected in the medium to long term.  
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Human Resources
activities
Organisational structure
The current organisational structure of the 
Meat Board is aligned with its Strategic Plan. 
The majority of its employees perform spe-
cialised tasks that factor into the execu-
tion of the Meat Board’s mandate. Functions 
are categorised into divisions which inter-
act with one another to meet attendant 
responsibilities.

Management Team
The management team is comprised of the 
CEO, who reports to the Board, the Manager: 
Operations, Manager: Trade, Manager: 
Finance and Manager: Meat Standards, who 
in turn report to the CEO.

Management is assisted by a Chief 
Marketing, Chief Classification, Chief 
Information Management Systems and Chief 
FAN Meat, Chief Information Technology, and 
Head Law Enforcement. The latter two report 
to the Operations Manager together with 
the Chief Human Resources.

Chief Executive Officer
The CEO is primarily responsible for the day-
to day management of the Meat Board’s 
affairs.

One of the main functions of the CEO is to 
strategically align the Meat Board with the 
needs of the meat industry and, in this ca-
pacity, prepare submissions to the Board for 
decision making. Once the Board has made 
a decision, the implementation is vested in 
the CEO.

Within the current organisational structure, 
the CEO is also responsible for strengthen-
ing stakeholder relations. This means that the 
CEO currently performs a dual function: gen-
eral management and public relations.

The operational philosophy of the Meat Board is based on a lean operational 

structure. Certain services are provided in-house while others are outsourced to 

service providers on a project-by-project basis. The senior management team is 

comprised of the CEO, the Manager: Operations, Manager: Trade, Manager: Finance 

and Manager: Meat Standards.

Operations Division
The Operations division is headed by the 
Manager: Operations and is responsible for 
efficient and effective management of the 
Meat Board’s:
•	 Human Resources
•	 Information Technology
•	 Law Enforcement
•	 Assets
•	 Administration, and
•	 Compliance.
Board policies provide directives for the pro-
curement and appropriation of levies, as well 
as the optimal utilisation of resources, e.g. 
Human Resource Policy, Affirmative Action 
Policy, among others.

The Law Enforcement sub division is head-
ed by an inspector responsible for the en-
forcement of the Meat Industry Act, border 
control and general advice and assistance to 
law enforcement agencies.

Trade Division
The Manager: Trade is responsible for live-
stock and meat market access, market main-
tenance and diversification.

This division combines the functions of 
market and trade information and market-
ing, and serves functions related to supply 
management and marketing information 
to the Board and the Namibian meat indus-
try through a management information sys-
tem and by reporting industry trends and 
developments.

The division also provides support for pro-
duction and market related issues with the 
aim of increasing the financial viability of 

livestock production in Namibia.
The division is supported by marketing as-

sistants whose job is to increase the Meat 
Board’s visibility north of the VCF.

The Information sub division is responsible 
for gathering and disseminating information 
with respect to the meat industry. This sub-
division also focuses on expanding existing 
markets for livestock and meat as well as as-
sisting with the exploration of new markets.

The tasks of this division include informing 
producers, processors and consumers how 
to improve livestock and meat production 
and consumption.

Meat Standards Division
This division, headed by the Manager: Meat 
Standards, who is a veterinarian, is respon-
sible for independently performing carcass 
classification and quality assurance at export 
abattoirs in Namibia.

The division further performs retailer 
brand audits at abattoirs and farms, ultrason-
ic scanning of cattle and livestock and judg-
ing carcasses.

This division is the second largest in terms 
of the number of staff members employed. 
Permits are issued at each export abattoir 
by staff who classify carcasses and cuts for 
export.

The FAN Meat sub division forms part of 
the Meat Standards division, and is head-
ed by the Chief: FAN Meat, who, togeth-
er with the Manager: Meat Standards, 
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Human Resources activities (cont.)

A qualified management teamis responsible for the implementation of Namibia’s FAN Meat 
Scheme (for minimum standards and assurance), and for the advo-
cacy of animal health and welfare in the country.

The sub division is also responsible for the importation and sell-
ing of official cattle and small stock ear tags and the administra-
tion of stock brands in Namibia on behalf of the Registrar of Stock 
Brands, which responsibility is vested in the Chief Veterinary Officer.

The sub division also runs a NamLITS help desk which assists pro-
ducers with NamLITS related queries.

Finance Division
The division is responsible for managing Meat Board Finances ac-
cording to regulatory requirements and other resources in accord-
ance with the MI act and other relevant legislation. The Manager 
Finance is responsible for financial planning, reporting and con-
trols, investments, cash management, internal risk management 
and accounting.

All members of 
the management 
team are suitably 
qualified,  pros-
essing at least a 
Bachelor’s degree 
in Agriculture, 
Business 
Management or 
Veterinary Science, or a combination of those. These man-
agers have a good understanding of the meat industry 
and have worked at the Meat Board, or within the meat in-
dustry, for more than ten years. All divisional heads are ca-
pable of implementing Meat Board schemes and projects.

MARKETING STATISTICS 
ANNUAL FINANCIAL STATEMENTS 

A qualified Management Team 

All members of the management team are suitably 
qualified,  prosessing at least a Bachelor’s degree in 
Agriculture, Business Management or Veterinary 
Science, or a combination of those. These 
managers have a good understanding of the meat 
industry and have worked at the Meat Board, or 
within the meat industry, for more than ten years. All 
divisional heads are capable of implementing Meat 
Board schemes and projects. 

 

Our people, the backbone
of our operations

The Meat Board employs 73 staff members, of which 58 
percent are male and 42 percent female. The workforce 
profile shows a balanced spread of ages: employees un-
der 40 years of age comprise 55 per cent of the workforce 
and employees over 40 years of age, 45 per cent, a good 
balance between work experience and young blood. A to-
tal of 31 per cent of the workforce has served more than 
ten years. Most of the employees (80% per cent) work in 
Operations and Meat Standards respectively.

As per MBN Strategic Plan Strategic Focus Area, 
Ädvocacy of Animal and Welfare” the Board in previ-
ous years awarded bursaries to veterinarians for under-
graduate studies due to a lack of veterinarians to cater 
for the country’s livestock population.  All bursary hold-
ers have successfully completed their studies. Three new 
bursaries were awarded to deserving post-graduate stu-
dents during the 2019/2020 financial year. The award-
ing of bursaries to post-graduate students studying in the 
fields of Veterinary Science, Animal Science or Agricultural 
Economics is done with emphasis on contributing to the 
wellbeing of the meat industry.

Workforce profile

Bursaries
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Affirmative Action activities

Training development

Suitably skilled

Staff turnover

The Meat Board of Namibia is an equal opportunity employ-
er, and annually received their Affirmative Action Compliance 
Certificate from the Office of the Equity Commissioner. With 
employees who commenced employment as far back as 1991, 
and by maintaining sound labour relations, the Meat Board 
has made substantial progress in various elements of peo-
ple management over the years in terms of upward mobili-
ty of staff through training and development. In giving em-
ployment opportunities to all skill levels of our society, the 
Meat Board currently employs 73 staff members in all cat-
egories. A total of 89 per cent are from a previously racially 
disadvantaged background. The Board and Management of 
the Meat Board are fully committed to the implementation 
of Affirmative action in the work place as a way of addressing 
past injustices.

All managerial and middle management 
positions, besides standard tertiary qual-
ifications, have relevant meat  industry 
knowledge. Job descriptions for each po-
sition are available that highlight relevant 
tasks, qualifications and experience.

Staff turnover at the Meat Board is rel-
atively low and remuneration levels are 
market related. Remuneration for man-
agement and board members is sub-
ject to the guidelines and remuneration 
framework issued in terms of the Public 
Enterprises Governance Act.

An annual training and development programme has 

been established to address identified skills gaps in the 

staff. A performance management framework was also 

created; staff performance is appraised biannually.

Meat Board personnel celebrate Independence Day
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Marketing statistics
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Cattle Export
abattoirs

NCA Butchers Live 
exports

Total

1992 154 643 17 106 36 814 157 071 365 634

1993 166 609 16 512 37 931 179 648 400 700

1994 162 672 18 604 34 108 190 660 406 044

1995 156 381 29 690 29 645 198 773 414 489

1996 170 707 19 724 28 405 279 127 497 963

1997 88 879 13 522 31 713 92 661 226 775

1998 126 824 18 488 26 620 148 739 320 671

1999 159 522 19 410 20 021 152 416 351 369

2000 140 589 18 604 22 956 79 969 262 118

2001 142 624 15 701 41 073 110 127 309 525

2002 149 833 24 499 15 654 148 350 338 336

2003 143 885 17 776 9 950 150 601 322 212

2004 139 162 9 401 9 191 144 573 302 327

2005 141 348 16 283 8 477 210 945 377 053

2006 111 821 21 170 12 016 172 790 317 797

2007 115 460 18 881 10 893 172 587 317 821

2008 129 622 9 798 10 923 129 862 280 205

2009 130 035 7 876 9 210 133 156 280 277

2010 127 141 15 704 15 866 198 816 357 527

2011 112 602 18 757 20 344 204 858 356 561

2012 102 980 9 581 23 910 128 493 264 964

2013 115 819 13 217 33 423 262 929 425 388

2014 111 101 8 019 21 598 103 199 243 917

2015 122 267 0 22 367 282 197 426 831

2016 103 097 746 26 193 166 161 296 197

2017 83 790 854 52 537 316 206 453 387

2018 74 171 1 584 46 924 318 880 441 559

2019 128 564 1 171 43 331 294 352 467 418

2019 % 27.51 0.25 9.27 62.97 100

Average 129 022 14 130 24 399 179 029 346 580

Table 1: Total Marketing of Livestock, 1992-2019 (heads) 
Cattle

*NCA: Northern Communal Areas
**Live Imports From RSA Included
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Small
stock

Export
abattoirs

Butchers Live 
exports

Total

1992 147 333 152 492 1 045 809 1 345 634

1993 102 319 118 231 817 608 1 038 158

1994 115 290 96 481 888 410 1 100 181

1995 52 907 121 829 1 008 662 1 183 398

1996 2 198 128 522 928 614 1 059 334

1997 0 87 714 865 951 953 665

1998 2 552 105 213 1 086 320 1 194 085

1999 236 919 196 670 908 153 1 341 742

2000 214 754 192 795 755 363 1 162 912

2001 254 966 153 706 965 713 1 374 385

2002 318 713 45 414 1 149 149 1 513 276

2003 366 454 23 155 1 123 102 1 512 711

2004 435 676 38 427 756 464 1 230 567

2005 772 422 23 715 546 103 1 342 240

2006 725 558 74 101 535 121 1 334 780

2007 856 438 83 044 458 454 1 397 936

2008 762 647 76 818 301 196 1 140 661

2009 865 758 85 946 332 914 1 284 618

2010 842 559 77 137 367 957 1 289 653

2011 742 986 65 475 337 971 1 146 432

2012 768 522 76 311 314 648 1 159 481

2013 798 963 130 345 427 240 1 356 548

2014 559 160 96 854 326 221 982 235

2015 444 927 79 024 628 580 1 152 531

2016 321 413 132 161 452 162 905 736

2017 238 104 149 100 535 476 922 680

2018 191 029 179 361 604 106 974 496

2019 154 398 132 636 601 328 888 362

2019 % 17.38 14.93 67.69 100

Average 412 614 103 335 684 054 1 208 676

Pigs Meatco Butchers Total

1992 - 33 372 33 372

1993 - 30 212 30 212

1994 - 34 577 34 577

1995 - 33 111 33 111

1996 - 31 575 31 575

1997 - 26 534 26 534

1998 - 9 331 9 331

1999 - 6 391 6 391

2000 1 374 3 311 4 685

2001 585 1 464 2 049

2002 675 860 1 535

2003 6 595 2 954 9 549

2004 9 600 10 475 20 075

2005 14 295 6 442 20 737

2006 14 754 6 986 21 740

2007 17 233 11 916 29 149

2008 16 104 11 521 27 625

2009 - 27 526 27 526

2010 - 43 910 43 910

2011 - 21 646 21 646

2012 - 35 910 35 910

2013 - 39 149 39 149

2014 - 42 656 42 656

2015 - 37 638 37 638

2016 - 46 514 46 514

2017 - 43 092 43 092

2018 - 45 184 45 184

2019 - 47 519 47 519

2019 % 0.00 100 100

Average 9 024 23 861 26 869

Small stock Pigs
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Table 2: Marketing of Live Cattle per District (2019) (heads)

Table 3: Marketing of Live Sheep per District (2019) (heads)

Table 4: Marketing of Live Goats per District (2019) (heads)

Months Aranos Bethanie Epukiro Gobabis Groot fontein Karasburg Keetmans hoop Luderitz Maltahöhe Mariental Okahandja Omaruru Ongwediva Opuwo  Rural Otjinene Otjiwa rongo Rehoboth Rundu Tsumeb Windhoek Total 

Jan 0 0 0 2 096 0 100 2 662 0 630 521 2 812 0 0 0 0 3 213 0 0 0 12 034

Feb 0 287 0 5 809 0 110 2 441 0 274 1 469 2 715 0 0 0 0 5 077 0 0 0 18 182

Mar 0 200 0 7 179 130 0 5 801 64 140 3 459 2 459 0 0 80 0 13 985 0 0 454 33 951

Apr 0 253 0 9 715 0 37 6 226 0 140 3 080 3 427 0 0 0 0 10 091 0 0 0 32 969

May 124 49 0 9 340 15 330 5 967 0 160 4 713 7 348 104 0 0 0 8 535 82 0 641 37 408

Jun 0 200 0 8 203 0 504 3 492 0 0 2 778 6 421 0 0 0 0 7 449 0 0 330 29 377

Jul 0 113 0 8 741 0 0 3 751 0 0 3 442 2 981 0 21 0 25 8 474 0 5 0 817 28 370

Aug 55 167 0 7 064 16 0 5 104 190 0 2 484 2 251 0 0 0 0 9 101 0 0 0 358 26 790

Sep 80 217 0 6 546 0 169 3 035 0 0 1 531 2 726 0 0 0 0 8 007 0 0 69 95 22 475

Oct 0 44 0 5 610 0 789 2 512 310 0 1 221 2 699 0 0 0 0 8 723 0 0 0 78 21 986

Nov 0 0 1 4 711 0 690 2 360 168 75 1 372 2 464 0 0 0 0 6 873 0 0 0 854 19 568

Dec 0 0 0 2 408 0 439 1 545 0 117 1 267 1 543 0 0 0 0 3 828 0 0 0 95 11 242

Total 259 1530 1 77 422 161 3 168 44 896 732 1 536 27 337 39 846 104 21 80 25 93 356 82 5 69 3 722 294 352

Months Aranos Berseba Gobabis Karas burg Keetmanshoop Luderitz Malta höhe Mariental Oma ruru Otjiwa rongo Rehoboth Twee rivier Windhoek Total 

Jan 640 0 0 3 060 5 038 0 0 12 706 0 0 0 0 0 21 444

Feb 0 0 0 3 159 8 007 0 20 19 566 0 0 0 0 0 30 752

Mar 370 0 2 4 381 12 513 0 10 34 724 0 0 0 0 0 52 000

Apr 920 0 4 7 232 20 400 75 787 37 335 0 0 42 0 61 66 856

May 0 0 0 8 488 18 187 0 0 41 711 536 2 0 0 0 68 924

Jun 0 0 0 7 045 18 082 0 625 31 564 0 0 0 0 11 57 327

Jul 750 0 5 8 871 12 928 0 110 20 338 0 0 0 550 0 43 552

Aug 3 438 0 0 4 843 8 481 0 540 14 247 0 0 0 0 0 31 549

Sep 1 124 120 0 5 428 5 752 0 510 9 796 0 0 501 0 0 23 231

Oct 0 0 0 6 137 6 571 0 460 9 311 0 0 0 0 9 22 488

Nov 0 0 0 5 076 4 316 0 0 8 765 0 0 0 0 417 18 574

Dec 0 0 0 8 378 6 335 0 0 5 787 0 0 0 0 0 20 500

Total 7 242 120 11 72 098 126 610 75 3 062 245 850 536 2 543 550 498 457 197

Months Aranos Gobabis Grootfontein Karasburg Keetmanshoop Maltahöhe Mariental Omaruru Otjinene Otjiwarongo Otjombinde Ongwediva Rehoboth Tsumeb Windhoek Total 

Jan 0 0 0 0 1 620 2 438 1 920 0 0 0 0 0 0 85 6 063

Feb 0 620 180 0 2 850 2 910 1 913 0 0 0 0 0 0 0 7 8 480

Mar 0 1 013 0 0 2 881 2 890 4 366 0 0 0 3 0 0 54 11 207

Apr 0 17 0 0 4 931 1 430 4 892 0 0 0 0 0 35 0 14 11 319

May 0 602 0 0 3 409 2 343 4 411 95 0 166 0 0 20 0 11 11 057

Jun 0 1545 0 0 5 313 2 470 7 195 0 0 0 0 0 0 0 44 16 567

Jul 0 6 0 0 5 379 2 654 6 069 18 19 0 0 40 0 0 0 14 185

Aug 0 1 150 0 0 5 343 3 192 5 467 0 0 52 0 0 0 0 24 15 228

Sep 340 15 0 394 3 220 3 054 4 421 0 0 0 0 0 0 0 2 11 446

Oct 0 0 0 167 3 956 150 8 378 0 0 0 0 0 0 36 9 12 696

Nov 0 203 0 0 3 420 724 4 808 0 0 0 0 0 0 0 26 9 181

Dec 0 753 0 149 5 998 0 9 793 0 0 0 0 0 0 0 9 16 702

Total 340 5 924 180 710 48 320 24 255 63 633 113 19 218 3 40 55 36 285 144 131
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Months Aranos Bethanie Epukiro Gobabis Groot fontein Karasburg Keetmans hoop Luderitz Maltahöhe Mariental Okahandja Omaruru Ongwediva Opuwo  Rural Otjinene Otjiwa rongo Rehoboth Rundu Tsumeb Windhoek Total 

Jan 0 0 0 2 096 0 100 2 662 0 630 521 2 812 0 0 0 0 3 213 0 0 0 12 034

Feb 0 287 0 5 809 0 110 2 441 0 274 1 469 2 715 0 0 0 0 5 077 0 0 0 18 182

Mar 0 200 0 7 179 130 0 5 801 64 140 3 459 2 459 0 0 80 0 13 985 0 0 454 33 951

Apr 0 253 0 9 715 0 37 6 226 0 140 3 080 3 427 0 0 0 0 10 091 0 0 0 32 969

May 124 49 0 9 340 15 330 5 967 0 160 4 713 7 348 104 0 0 0 8 535 82 0 641 37 408

Jun 0 200 0 8 203 0 504 3 492 0 0 2 778 6 421 0 0 0 0 7 449 0 0 330 29 377

Jul 0 113 0 8 741 0 0 3 751 0 0 3 442 2 981 0 21 0 25 8 474 0 5 0 817 28 370

Aug 55 167 0 7 064 16 0 5 104 190 0 2 484 2 251 0 0 0 0 9 101 0 0 0 358 26 790

Sep 80 217 0 6 546 0 169 3 035 0 0 1 531 2 726 0 0 0 0 8 007 0 0 69 95 22 475

Oct 0 44 0 5 610 0 789 2 512 310 0 1 221 2 699 0 0 0 0 8 723 0 0 0 78 21 986

Nov 0 0 1 4 711 0 690 2 360 168 75 1 372 2 464 0 0 0 0 6 873 0 0 0 854 19 568

Dec 0 0 0 2 408 0 439 1 545 0 117 1 267 1 543 0 0 0 0 3 828 0 0 0 95 11 242

Total 259 1530 1 77 422 161 3 168 44 896 732 1 536 27 337 39 846 104 21 80 25 93 356 82 5 69 3 722 294 352

Months Aranos Berseba Gobabis Karas burg Keetmanshoop Luderitz Malta höhe Mariental Oma ruru Otjiwa rongo Rehoboth Twee rivier Windhoek Total 

Jan 640 0 0 3 060 5 038 0 0 12 706 0 0 0 0 0 21 444

Feb 0 0 0 3 159 8 007 0 20 19 566 0 0 0 0 0 30 752

Mar 370 0 2 4 381 12 513 0 10 34 724 0 0 0 0 0 52 000

Apr 920 0 4 7 232 20 400 75 787 37 335 0 0 42 0 61 66 856

May 0 0 0 8 488 18 187 0 0 41 711 536 2 0 0 0 68 924

Jun 0 0 0 7 045 18 082 0 625 31 564 0 0 0 0 11 57 327

Jul 750 0 5 8 871 12 928 0 110 20 338 0 0 0 550 0 43 552

Aug 3 438 0 0 4 843 8 481 0 540 14 247 0 0 0 0 0 31 549

Sep 1 124 120 0 5 428 5 752 0 510 9 796 0 0 501 0 0 23 231

Oct 0 0 0 6 137 6 571 0 460 9 311 0 0 0 0 9 22 488

Nov 0 0 0 5 076 4 316 0 0 8 765 0 0 0 0 417 18 574

Dec 0 0 0 8 378 6 335 0 0 5 787 0 0 0 0 0 20 500

Total 7 242 120 11 72 098 126 610 75 3 062 245 850 536 2 543 550 498 457 197

Months Aranos Gobabis Grootfontein Karasburg Keetmanshoop Maltahöhe Mariental Omaruru Otjinene Otjiwarongo Otjombinde Ongwediva Rehoboth Tsumeb Windhoek Total 

Jan 0 0 0 0 1 620 2 438 1 920 0 0 0 0 0 0 85 6 063

Feb 0 620 180 0 2 850 2 910 1 913 0 0 0 0 0 0 0 7 8 480

Mar 0 1 013 0 0 2 881 2 890 4 366 0 0 0 3 0 0 54 11 207

Apr 0 17 0 0 4 931 1 430 4 892 0 0 0 0 0 35 0 14 11 319

May 0 602 0 0 3 409 2 343 4 411 95 0 166 0 0 20 0 11 11 057

Jun 0 1545 0 0 5 313 2 470 7 195 0 0 0 0 0 0 0 44 16 567

Jul 0 6 0 0 5 379 2 654 6 069 18 19 0 0 40 0 0 0 14 185

Aug 0 1 150 0 0 5 343 3 192 5 467 0 0 52 0 0 0 0 24 15 228

Sep 340 15 0 394 3 220 3 054 4 421 0 0 0 0 0 0 0 2 11 446

Oct 0 0 0 167 3 956 150 8 378 0 0 0 0 0 0 36 9 12 696

Nov 0 203 0 0 3 420 724 4 808 0 0 0 0 0 0 0 26 9 181

Dec 0 753 0 149 5 998 0 9 793 0 0 0 0 0 0 0 9 16 702

Total 340 5 924 180 710 48 320 24 255 63 633 113 19 218 3 40 55 36 285 144 131
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Table 5: Export of Cattle to all Market Regions (2019) (heads)

MONTHS
SOUTH AFRICA ANGOLA BOTSWANA ZAMBIA ZIMBAMBWE TOTAL

2019

1 12 034 0  0 0  0 12 034

2 18 080 102  0 0  0 18 182

3 33 703 248  0 0  0 33 951

4 32 779 190  0 0  0 32 969

5 37 146 230  32 0  0 37 408

6 29 197 180  0 0  0 29 377

7 27 944 416  0 0  10 28 370

8 26 451 97  80 0  162 26 790

9 22 300 91  84 0  0 22 475

10 21 874 109  3 0  0 21 986

11 18 579 986  3 0  0 19 568

12 10 738 504  0 0  0 11 242

TOTAL 2019 290 825 3 153 202 0 172 294 352

% 98.80% 1.07% 0.07% 0.00% 0.06% 100.00%

Table 6: Export of Sheep to all Market Regions (2019) (heads)

MONTHS
SOUTH AFRICA ANGOLA BOTSWANA ZAMBIA ZIMBAMBWE TOTAL

2019

1 21 444 0  0 0  0 21 444

2 30 749 0  3 0  0 30 752

3 51 998 0  2 0  0 52 000

4 66 746 94  16 0  0 66 856

5 68 918 0  4 0  2 68 924

6 57 327 0  0 0  0 57 327

7 43 547 0  0 0  5 43 552

8 31 512 0  3 0  34 31 549

9 23 189 0  42 0  0 23 231

10 22 444 0  44 0  0 22 488

11 18 574 0  0 0  0 18 574

12 20 317 0  179 0  4 20 500

TOTAL 2019 456 765 94 293 0 45 457 197

% 99.91% 0.02% 0.06% 0.00% 0.01% 100.00%

Table 7: Export of Goats to all Market Regions (2019) (heads)
MONTHS

SOUTH AFRICA ANGOLA BOTSWANA ZAMBIA ZIMBABWE TOTAL
2019

1 6033 30  0 0  0 6 063

2 8293 180  0 0  7 8 480

3 10899 13  53 0  242 11 207

4 11243 12  15 35  14 11 319

5 10789 0  36 51  181 11 057

6 16197 9  45 0  316 16 567

7 14102 59  6 18  0 14 185

8 15012 55  0 0  161 15 228

9 11380 0  64 2  0 11 446

10 12651 0  45 0  0 12 696

11 8949 3  203 0  26 9 181

12 16163 0  6 9  524 16 702

TOTAL 2019 141,711 361 473 115 1,471 144,131

% 98.32% 0.25% 0.33% 0.08% 1.02% 100.00%
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Table 8 (a): Export of Beef Carcasses, Cuts 
and Processed Meat by Export Abattoirs (2019) (tonnes)

MONTHS
RSA  MARKETS OTHER AFRICA

CARC CUTS OFFAL PROC TOTAL CARC CUTS OFFAL PROC TOTAL

1 0.0 364.1 0.0 13.0 377.1 0.0 0.0 0.0 26.9 26.9

2 0.0 447.5 0.0 13.5 461.0 0.0 0.0 0.0 134.8 134.8

3 0.0 806.6 0.0 15.1 821.6 0.0 0.0 0.0 80.9 80.9

4 0.0 893.3 0.0 11.8 905.1 0.0 0.0 0.0 53.9 53.9

5 0.0 1 843.7 0.0 8.4 1 852.1 0.0 134.8 0.0 0.0 134.8

6 0.0 1 806.3 0.0 26.6 1 832.9 0.0 53.9 0.0 2.9 56.8

7 1.5 1 452.4 0.0 8.5 1 462.5 0.0 0.0 0.0 107.8 107.8

8 0.0 1 496.7 0.0 172.2 1 668.9 0.0 0.0 0.0 80.9 80.9

9 0.2 963.3 0.0 119.6 1 083.0 0.0 0.0 0.0 53.9 53.9

10 0.0 562.1 0.0 145.1 707.2 0.0 0.0 0.0 134.8 134.8

11 0.0 255.6 150.1 143.6 549.3 0.0 0.0 0.0 107.8 107.8

12 56.0 77.3 0.0 123.4 256.7 0.0 0.0 0.0 53.9 53.9

2019 57. 7 10 968. 8 150. 1 800. 8 11 977. 4 . 188. 7 . 838. 5 1 027. 2

% 0% 92% 1% 7% 100% 0% 0% 0% 82% 82%

2018 565.5 2 864.3 3 460.7 200.7 7 091.3 0.0 0.0 0.0 917.3 917.3

% 8% 40% 49% 3% 100% 0% 0% 0% 100% 100%

MONTHS
OVERSEAS GRAND TOTAL

CARC CUTS OFFAL PROC TOTAL CARC CUTS OFFAL PROC TOTAL

1 0.0 342.8 0.0 0.0 342.8 0.0 706.9 0.0 39.9 746.8

2 0.0 156.2 0.0 0.0 156.2 0.0 603.7 0.0 148.3 752.0

3 0.0 781.8 0.0 0.0 781.8 0.0 1 588.4 0.0 95.9 1 684.3

4 0.0 792.5 0.0 0.0 792.5 0.0 1 685.8 0.0 65.7 1 751.5

5 0.0 1 881.0 0.0 0.0 1 881.0 0.0 3 859.4 0.0 8.4 3 867.8

6 0.0 962.9 0.0 0.0 962.9 0.0 2 823.1 0.0 29.5 2 852.6

7 0.0 1 673.8 0.0 0.0 1 673.8 1.5 3 126.3 0.0 116.4 3 244.1

8 0.0 2 343.7 0.0 0.0 2 343.7 0.0 3 840.4 0.0 253.1 4 093.5

9 0.0 2 280.4 0.0 0.0 2 280.4 0.2 3 243.7 0.0 173.5 3 417.3

10 0.0 1 341.2 0.0 0.0 1 341.2 0.0 1 903.3 0.0 279.9 2 183.2

11 0.0 660.0 0.0 0.0 660.0 0.0 915.6 150.1 251.4 1 317.2

12 0.0 417.3 0.0 0.0 417.3 56.0 494.7 0.0 177.3 727.9

2019 . 13 633.7 . . 13 633.7 57.7 2 4791.2 150.1 1 639.3 26 638.3

% 0% 100% 0% 0% 100% 0% 93% 1% 6% 100%

2018 0.0 8186.3 0.0 0.0 8 186.3 565.5 11 050.6 3 460.7 1 118.0 16 194.8

% 0% 100% 0% 0% 100% 3% 68% 21% 7% 100%

2019 Carcass Mass
Bone-in 235.64
Deboned (84.23% of bone in) 198.48
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Table 8 (b): Export of Beef Carcasses, Cuts 
and Processed Meat by Export Abattoirs (2018) (tonnes)

MONTHS

RSA MARKETS OTHER AFRICA

CARC CUTS OFFAL PROC TOTAL CARC CUTS OFFAL PROC TOTAL
1 0.0 311.5 299.3 9.2 620.0 0.0 0.0 0.0 119.8 119.8
2 67.6 280.4 220.3 12.6 580.9 0.0 0.0 0.0 49.8 49.8
3 176.9 222.6 279.8 14.2 693.6 0.0 0.0 0.0 74.9 74.9
4 81.2 231.4 383.0 47.9 743.5 0.0 0.0 0.0 89.9 89.9
5 27.5 301.9 350.5 12.7 692.6 0.0 0.0 0.0 97.0 97.0
6 145.7 396.8 505.1 30.2 1 077.8 0.0 0.0 0.0 141.1 141.1
7 28.6 172.2 349.7 11.8 562.2 0.0 0.0 0.0 30.4 30.4
8 0.0 201.6 209.8 9.7 421.0 0.0 0.0 0.0 59.9 59.9
9 30.0 115.1 268.5 12.5 426.0 0.0 0.0 0.0 74.9 74.9

10 8.0 163.6 170.3 12.6 354.5 0.0 0.0 0.0 74.9 74.9
11 0.0 299.9 338.2 13.1 651.3 0.0 0.0 0.0 74.9 74.9
12 0.0 167.4 86.2 14.2 267.8 0.0 0.0 0.0 30.0 30.0

2018 565. 5 2 864. 3 3 460. 7 200. 7 7 091. 3 . . . 917. 3 917. 3
% 8% 40% 49% 3% 100% 0% 0% 0% 100% 100%

2017 459.5 4 174.0 3 959.7 637.6 9 230.7 0.0 0.0 0.0 1 560.8 1 560.8
% 5% 45% 43% 7% 100% 0% 0% 0% 100% 100%

MONTHS

OVERSEAS GRAND TOTAL

CARC CUTS OFFAL PROC TOTAL CARC CUTS OFFAL PROC TOTAL
1 0.0 893.4 0.0 0.0 893.4 0.0 1,204.9 299.3 129.0 1,633.2
2 0.0 276.5 0.0 0.0 276.5 67.6 556.9 220.3 62.4 907.1
3 0.0 666.7 0.0 0.0 666.7 176.9 889.3 279.8 89.1 1,435.1
4 0.0 907.4 0.0 0.0 907.4 81.2 1,138.7 383.0 137.8 1,740.7
5 0.0 683.0 0.0 0.0 683.0 27.5 984.8 350.5 109.7 1,472.5
6 0.0 1,242.0 0.0 0.0 1,242.0 145.7 1,638.8 505.1 171.3 2,460.9
7 0.0 624.4 0.0 0.0 624.4 28.6 796.6 349.7 42.2 1,217.0
8 0.0 759.2 0.0 0.0 759.2 0.0 960.7 209.8 69.6 1,240.1
9 0.0 627.5 0.0 0.0 627.5 30.0 742.6 268.5 87.4 1,128.4

10 0.0 584.5 0.0 0.0 584.5 8.0 748.1 170.3 87.5 1,013.9
11 0.0 679.1 0.0 0.0 679.1 0.0 979.0 338.2 88.0 1,405.3
12 0.0 242.7 0.0 0.0 242.7 0.0 410.1 86.2 44.1 540.5

2018 . 8186. 3 . . 8186. 3 565. 5 11050. 6 3460. 7 1118. 16194. 8
% 0% 100% 0% 0% 100% 3% 68% 21% 7% 100%

2017 0.0 7917.9 0.0 0.0 7917.9 459.5 12091.9 3959.7 2198.4 18709.4
% 0% 100% 0% 0% 100% 2% 65% 21% 12% 100%

2018 Carcass Mass
Bone-in 244.73
Deboned (84.23% of bone in) 206.14
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Table 9 (a): Export of Sheep Carcasses, Cuts 
and Processed Meat by Export Abattoirs (2019) (tonnes)

MONTHS
RSA  MARKETS OTHER AFRICA

CARC CUTS OFFAL PROC TOTAL CARC CUTS OFFAL PROC TOTAL
1 147.7 0.0 23.5 0.0 171.2 0.0 0.0 0.0 0.0 0.0
2 196.1 0.0 24.6 0.0 220.7 0.0 0.0 0.0 0.0 0.0
3 422.9 0.0 47.3 0.0 470.2 0.0 0.3 0.0 0.0 0.3
4 473.8 0.0 113.6 0.0 587.4 0.0 0.0 0.0 0.0 0.0
5 324.9 0.0 22.4 0.0 347.3 0.0 0.0 0.0 0.0 0.0
6 250.6 19.0 22.6 0.0 292.2 0.0 0.0 0.0 0.0 0.0
7 175.4 0.0 0.0 0.0 175.4 0.0 0.0 0.0 0.0 0.0
8 63.4 0.9 8.8 0.0 73.0 0.0 0.0 0.0 0.0 0.0
9 100.7 0.0 0.0 0.0 100.7 0.0 0.0 0.0 0.0 0.0

10 16.5 5.6 2.1 0.0 24.2 0.0 0.0 0.0 0.0 0.0
11 33.6 0.0 0.0 0.0 33.6 0.0 0.0 0.0 0.0 0.0
12 39.4 0.0 0.0 0.0 39.4 0.0 0.0 0.0 0.0 0.0

2019 2244. 9 25. 5 264. 8 . 2535. 3 . . 3 . . . 3
% 89% 1% 10% 0% 100% 0% 0% 0% 0% 0%

2018 3091.8 5.3 100.9 0.0 3198.0 0.0 0.0 0.0 0.0 0.0
% 97% 0% 3% 0% 100% 0% 0% 0% 0% 0%

MONTHS
OVERSEAS GRAND TOTAL

CARC CUTS OFFAL PROC TOTAL CARC CUTS OFFAL PROC TOTAL

1 0.0 0.0 0.0 0.0 0.0 147.7 0.0 23.5 0.0 171.2
2 0.0 0.0 0.0 0.0 0.0 196.1 0.0 24.6 0.0 220.7
3 0.0 0.0 0.0 0.0 0.0 422.9 0.3 47.3 0.0 470.5
4 0.0 0.0 0.0 0.0 0.0 473.8 0.0 113.6 0.0 587.4
5 0.0 0.0 0.0 0.0 0.0 324.9 0.0 22.4 0.0 347.3
6 0.0 0.0 0.0 0.0 0.0 250.6 19.0 22.6 0.0 292.2
7 0.0 0.0 0.0 0.0 0.0 175.4 0.0 0.0 0.0 175.4
8 0.0 0.0 0.0 0.0 0.0 63.4 0.9 8.8 0.0 73.0
9 0.0 0.0 0.0 0.0 0.0 100.7 0.0 0.0 0.0 100.7

10 0.0 0.0 0.0 0.0 0.0 16.5 5.6 2.1 0.0 24.2
11 0.0 0.0 0.0 0.0 0.0 33.6 0.0 0.0 0.0 33.6
12 0.0 0.0 0.0 0.0 0.0 39.4 0.0 0.0 0.0 39.4

2019 . . . . . 2244. 9 25. 8 264. 8 . 2535. 5
% 0% 0% 0% 0% 0% 89% 1% 10% 0% 100%

2018 0.0 0.0 0.0 0.0 0.0 3091.8 5.3 100.9 0.0 3198.0
% 0% 0% 0% 0% 0% 97% 0% 3% 0% 100%

2019 Carcass Mass
Bone-in 235.64
Deboned (84.23% of bone in) 198.48
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Table 9 (b): Export of Sheep Carcasses, Cuts 
and Processed Meat by Export Abattoirs (2018) (tonnes)

MONTHS
RSA  MARKETS OTHER AFRICA

CARC CUTS OFFAL PROC TOTAL CARC CUTS OFFAL PROC TOTAL
1 138.3 0.0 0.0 0.0 138.3 0.0 0.0 0.0 0.0 0.0
2 161.1 0.0 0.0 0.0 161.1 0.0 0.0 0.0 0.0 0.0
3 371.4 0.0 15.4 0.0 386.8 0.0 0.0 0.0 0.0 0.0
4 403.9 3.0 6.1 0.0 413.0 0.0 0.0 0.0 0.0 0.0
5 425.5 2.3 10.7 0.0 438.6 0.0 0.0 0.0 0.0 0.0
6 325.5 0.0 0.0 0.0 325.5 0.0 0.0 0.0 0.0 0.0
7 242.3 0.0 0.0 0.0 242.3 0.0 0.0 0.0 0.0 0.0
8 171.7 0.0 0.0 0.0 171.7 0.0 0.0 0.0 0.0 0.0
9 183.5 0.0 0.0 0.0 183.5 0.0 0.0 0.0 0.0 0.0

10 169.6 0.0 21.5 0.0 191.1 0.0 0.0 0.0 0.0 0.0
11 236.8 0.0 0.0 0.0 236.8 0.0 0.0 0.0 0.0 0.0
12 262.2 0.0 47.1 0.0 309.3 0.0 0.0 0.0 0.0 0.0

2018 3 091. 8 5. 3 100. 9 0.0 3 198 0.0 0.0 0.0 0.0 0.0
% 97% 0% 3% 0% 100% 0% 0% 0% 0% 0%

2017 3 407.6 27.8 66.1 43.5 3 545.1 0.0 2.9 0.0 0.0 2.9
% 96% 1% 2% 1% 100% 0% 0% 0% 0% 0%

MONTHS
OVERSEAS GRAND TOTAL

CARC CUTS OFFAL PROC TOTAL CARC CUTS OFFAL PROC TOTAL

1 0.0 0.0 0.0 0.0 0.0 138.3 0.0 0.0 0.0 138.3
2 0.0 0.0 0.0 0.0 0.0 161.1 0.0 0.0 0.0 161.1
3 0.0 0.0 0.0 0.0 0.0 371.4 0.0 15.4 0.0 386.8
4 0.0 0.0 0.0 0.0 0.0 403.9 3.0 6.1 0.0 413.0
5 0.0 0.0 0.0 0.0 0.0 425.5 2.3 10.7 0.0 438.6
6 0.0 0.0 0.0 0.0 0.0 325.5 0.0 0.0 0.0 325.5
7 0.0 0.0 0.0 0.0 0.0 242.3 0.0 0.0 0.0 242.3
8 0.0 0.0 0.0 0.0 0.0 171.7 0.0 0.0 0.0 171.7
9 0.0 0.0 0.0 0.0 0.0 183.5 0.0 0.0 0.0 183.5

10 0.0 0.0 0.0 0.0 0.0 169.6 0.0 21.5 0.0 191.1
11 0.0 0.0 0.0 0.0 0.0 236.8 0.0 0.0 0.0 236.8
12 0.0 0.0 0.0 0.0 0.0 262.2 0.0 47.1 0.0 309.3

2018 0.0 0.0 0.0 0.0 0.0 3 091.8 5.3 100.9 0.0 3 198
% 0% 0% 0% 0% 0% 97% 0% 3% 0% 100%

2017 0.0 44.1 0.0 0.0 44.1 3 407.6 74.8 66.1 43.5 3 592.1
% 0% 100% 0% 0% 100% 95% 2% 2% 1% 100%

2018 Carcass Mass
Bone-in 19.30
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MONTHS

Export Abattoirs NCA

Meatco 
Windhoek

Brukarros Beefcor
Okahandja

Other Export
Slaughtering

Mobile
Abattoir

Total

2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019

1 4 676 816 0 0 0 790 238 205  63  0 4 977 1 811

2 4 263 4 461 467 0 0 920 221 362  64  20 5 015 5 723

3 6 139 11 865 977 0 0 902 355 545  153  105 7 624 13 207

4 8 320 10 249 355 0 0 751 151 335  156  101 8 982 11 234

5 6 346 17 745 225 0 0 701 235 241  92  101 6 898 18 586

6 8 967 14 210 618 0 0 830 298 178  163  118 10 046 15 100

7 4 685 13 613 124 0 0 426 246 271  126  116 5 181 14 194

8 5 639 16 149 0 0 0 628 335 250  211  129 6 185 16 898

9 4 658 12 146 0 0 810 789 292 267  172  129 5 932 13 073

10 4 829 6 387 0 0 1 013 933 235 306  155  131 6 232 7 495

11 5 637 7 033 0 0 994 710 307 399  164  106 7 102 8 036

12 816 1 447 0 0 547 448 153 256  65  115 1 581 2 036

Total 64 975 116 121 2 766  0 3 364 8 828 3 066 3 615 1 584 1 171 75 755 129 735

Table 10: Sex of Cattle Slaughtered at Export Abattoirs 2019 (%)

Table 11: Cattle Slaughtered at various Abattoir Factories (NCA incl.) (heads)

 Month Bulls Cows Heifers Oxen Total 
Jan 1% 36% 24% 39% 1 811
Feb 3% 41% 25% 31% 5 743
Mar 2% 41% 16% 40% 13 312
Apr 2% 44% 16% 37% 11 335
May 2% 38% 20% 40% 18 687
Jun 2% 49% 15% 34% 15 218
Jul 2% 43% 15% 39% 14 310

Aug 2% 41% 18% 39% 17 027
Sep 3% 40% 15% 42% 13 202
Oct 3% 37% 13% 48% 7 626
Nov 2% 28% 20% 50% 8 142
Dec 2% 35% 27% 37% 2 151

2019 2% 41% 17% 40% 128 564
2018 3% 26% 15% 56%  74 171 

*All export abattoir quantities included. Propotions based on Meatco data.

*No slaughter for NCA (Oshakati & Katima), Witvlei and Meatco Okahandja
**Other export slaughtering refers to slaughtering undertaken by Hartlief (Windhoek) 
     and Namibian Natural Meat Producers (Aranos)
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Table 12: Type of Live Cattle Exports (2019) (heads)
Months Calves Weaners Stores Tollies Oxen Breeding

1 112 7 255 45 2 955 0 0

2 110 10 029 205 4 953 0 0

3 26 22 132 2 042 5 572 0 12

4 790 20 684 1 356 5 669 22 0

5 5 587 15 131 2 259 8 159 50 110

6 746 16 519 870 6 191 117 0

7 611 16 337 1 141 5 502 36 154

8 2 292 15 891 404 4 283 0 73

9 1 695 13 464 261 3 491 0 0

10 1 109 11 951 438 5 604 0 64

11 430 11 425 219 4 724 0 71

12 439 6 676 93 2 366 0 20

Tot 2019 13 947 167 494 9 333 59 469 225 504

Tot 2018 3 876 177 715 16 785 71 123 581 36

Months Live 
Bovine

Heifers Cow Slaughter 
cattle

Bulls Cows with 
calves

1 0 1 475 191 0 1 0

2 70 2 729 80 0 6 0

3 0 3 767 396 0 4 0

4 0 3 460 987 0 1 0

5 49 4 861 760 43 45 354

6 36 3 910 916 0 4 68

7 5 3 621 958 0 5 0

8 0 3 336 511 0 0 0

9 0 2 766 689 21 19 69

10 0 2 001 809 0 10 0

11 68 2 242 384 0 5 0

12 0 1 274 311 0 7 56

Tot 2019 228 35 442 6 992 64 107 547

Tot 2018 469 43 139 4 699 0 248 209
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Grades Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Avg 2019 Avg 2018

A0 0.50% 1.11% 1.19% 0.79% 0.91% 0.75% 1.28% 1.05% 1.08% 1.5% 1.46% 0.79% 1.05% 0.62%

A1 2.93% 1.85% 1.77% 2.17% 1.93% 1.93% 1.73% 2.21% 2.08% 2.5% 3.67% 5.11% 2.25% 2.18%

A2 13.64% 7.02% 3.49% 5.33% 11.43% 7.05% 9.20% 11.62% 14.58% 10.2% 12.42% 10.95% 9.64% 8.27%

A3 1.82% 1.67% 0.31% 0.39% 1.31% 0.66% 0.93% 1.86% 1.98% 1.5% 1.72% 1.33% 1.29% 1.58%

A4 0.00% 0.12% 0.02% 0.02% 0.07% 0.03% 0.07% 0.08% 0.08% 0.1% 0.05% 0.20% 0.06% 0.16%

A5 0.00% 0.07% 0.00% 0.00% 0.01% 0.00% 0.02% 0.02% 0.0% 0.00% 0.02% 0.00%

A6 0.00% 0.00% 0.00% 0.01% 0.00% 0.00% 0.01% 0.04% 0.0% 0.00% 0.01% 0.00%

AB0 1.49% 1.60% 3.67% 2.65% 2.88% 1.72% 2.01% 1.49% 1.71% 1.5% 0.90% 0.69% 1.97% 1.17%

AB1 2.98% 3.48% 4.74% 4.60% 4.14% 2.98% 4.04% 2.41% 2.13% 2.4% 3.03% 3.78% 3.36% 3.93%

AB2 5.63% 8.17% 5.69% 6.26% 8.50% 7.50% 7.26% 7.43% 7.57% 8.2% 11.88% 8.01% 7.65% 12.71%

AB3 1.27% 1.99% 0.60% 0.63% 1.48% 1.25% 1.01% 1.46% 1.21% 0.9% 1.50% 1.03% 1.21% 2.73%

AB4 0.06% 0.19% 0.04% 0.06% 0.09% 0.11% 0.08% 0.10% 0.09% 0.1% 0.37% 0.15% 0.11% 0.42%

AB5 0.06% 0.07% 0.00% 0.00% 0.01% 0.01% 0.00% 0.01% 0.05% 0.1% 0.01% 0.02% 0.11%

AB6 0.06% 0.00% 0.00% 0.00% 0.01% 0.00% 0.02% 0.02% 0.0% 0.00% 0.01% 0.07%

B0 2.87% 4.18% 5.89% 4.38% 4.29% 2.89% 4.04% 4.05% 3.80% 5.8% 3.25% 3.98% 4.13% 2.18%

B1 5.47% 6.22% 9.95% 8.71% 6.18% 4.91% 6.75% 4.85% 4.53% 4.8% 4.78% 3.88% 6.11% 7.37%

B2 11.49% 11.70% 14.04% 12.24% 10.90% 12.23% 10.29% 10.87% 9.85% 11.8% 15.03% 7.61% 11.86% 19.32%

B3 2.04% 2.65% 1.84% 1.61% 1.84% 2.34% 1.61% 1.86% 1.36% 2.1% 2.32% 1.47% 1.96% 4.33%

B4 0.22% 0.26% 0.20% 0.15% 0.21% 0.20% 0.17% 0.13% 0.14% 0.2% 1.02% 0.10% 0.26% 0.72%

B5 0.17% 0.17% 0.02% 0.03% 0.04% 0.02% 0.04% 0.06% 0.02% 0.1% 0.05% 0.05% 0.06% 0.17%

B6 0.00% 0.05% 0.02% 0.02% 0.02% 0.03% 0.01% 0.02% 0.06% 0.1% 0.05% 0.05% 0.03% 0.14%

C0 10.71% 6.32% 8.33% 6.81% 6.73% 7.99% 9.46% 8.96% 8.56% 8.6% 6.69% 15.86% 8.10% 2.20%

C1 6.90% 5.82% 8.72% 8.79% 8.37% 7.94% 7.88% 7.85% 7.34% 6.5% 5.70% 11.54% 7.43% 3.37%

C2 20.21% 22.86% 22.19% 26.56% 21.39% 26.57% 23.65% 24.02% 24.16% 23.0% 18.14% 18.57% 22.97% 16.08%

C3 5.91% 9.40% 5.06% 6.06% 4.74% 7.77% 5.61% 5.49% 5.64% 6.0% 3.23% 2.95% 5.90% 6.84%

C4 1.27% 1.50% 0.88% 0.58% 0.70% 1.22% 1.00% 0.73% 0.52% 0.6% 0.47% 0.20% 0.85% 1.57%

C5 0.33% 0.45% 0.23% 0.16% 0.16% 0.34% 0.24% 0.16% 0.11% 0.2% 0.43% 0.05% 0.25% 0.49%

C6 0.44% 0.44% 0.34% 0.16% 0.21% 0.25% 0.27% 0.27% 0.10% 0.2% 0.87% 0.29% 0.32% 0.48%

MEASELS 1.38% 0.42% 0.56% 0.62% 1.16% 1.05% 1.02% 0.67% 0.84% 0.8% 0.77% 1.03% 0.85% 0.69%

CONDEMNED 0.17% 0.23% 0.25% 0.23% 0.32% 0.27% 0.35% 0.26% 0.36% 0.4% 0.18% 0.34% 0.27% 0.25%

TOTAL 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Carcasses (n) TOTAL

Tot (n) 2019 1 811 5 743 13 312 11 335 18 687 15 218 14 310 17 027 13 202 7 626 8 142 2 151 128 564 

Tot (n) 2018 4 914 4 951 7 471 8 826 6 806 9 883 5 055 5 974 5 760 6 077 6 938 1 516 74 171 

Tot (n) 2017 1 093 5 625 7 168 6 195 8 508 13 504 10 630 7 576 8 808 4 447 6 033 4 203 83 790 

Table 13: Grades of Beef Carcasses at Export Abattoirs (2019) (%)

*Statistics based on all export facilities



74 Meat Board of Namibia Annual Report 2019/20

Table 14: Average Beef Carcass Mass at Export Abattoir (2019) (kg)
Grades Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Avg2019 Avg2018

A0 180.96 180.02 174.64 182.28 183.81 161.73 176.89 179.57 166.35 156.01 165.65 170.26 173.18 193.93

A1 209.77 184.70 198.69 199.72 205.84 203.41 191.65 202.33 204.20 200.98 194.13 203.32 199.90 209.96

A2 213.69 211.70 221.35 215.69 218.15 221.94 217.68 219.11 214.15 217.62 210.35 206.15 215.63 227.42

A3 209.29 227.00 230.48 653.99 220.91 229.91 226.42 227.39 215.68 224.96 221.30 216.90 258.69 235.43

A4 234.31

A5 252.24

A6 236.00

AB0 90.78 181.45 193.28 197.26 196.92 189.94 187.78 184.98 183.19 192.88 175.78 168.67 178.57 213.78

AB1 143.29 192.32 210.70 208.30 218.41 205.37 206.85 210.58 204.45 201.99 194.86 174.88 197.67 224.05

AB2 161.49 231.50 231.14 228.89 229.98 235.37 231.19 232.98 228.06 227.87 219.44 200.62 221.55 237.73

AB3 178.23 242.27 240.86 236.76 238.23 245.77 251.15 239.39 230.41 225.67 219.82 223.50 231.00 246.28

AB4 87.90 238.90 252.32 242.90 239.94 245.29 254.14 255.64 235.30 220.70 239.30 228.39 250.03

AB5 109.60 264.50 233.20 276.90 221.05 257.96

AB6 242.30 242.30 268.73

B0 379.84 183.82 213.44 214.31 204.81 207.41 201.76 189.30 195.29 189.72 197.43 166.78 211.99 227.43

B1 330.43 223.85 228.44 226.01 228.04 221.52 219.89 229.14 228.39 227.68 216.62 174.63 229.55 240.01

B2 302.23 239.31 243.65 239.35 243.42 245.56 238.61 242.53 240.60 238.87 232.32 186.49 241.08 249.98

B3 272.93 244.35 266.81 250.73 255.58 264.90 257.19 251.86 251.55 234.66 227.49 270.16 254.02 263.98

B4 301.63 256.77 271.88 269.70 260.94 276.10 283.69 273.03 272.10 239.32 240.90 358.20 275.35 264.48

B5 338.75 263.60 248.70 294.80 289.63 294.90 272.99 304.40 295.50 322.00 201.40 310.10 286.40 278.99

B6 279.43

C0 182.39 200.83 211.22 205.51 205.55 198.04 193.62 197.01 200.18 198.17 195.26 182.57 197.53 227.44

C1 220.87 218.22 261.87 225.94 227.09 225.21 216.09 221.55 230.21 233.31 231.22 193.16 225.40 245.17

C2 239.56 233.74 241.06 235.51 240.51 238.22 234.06 237.52 243.78 237.91 247.38 193.87 235.26 251.84

C3 263.63 265.88 264.19 253.33 266.07 267.36 263.70 264.87 263.06 249.88 261.97 257.16 261.76 264.71

C4 277.17 278.32 281.20 275.20 284.00 288.99 276.05 295.42 294.92 278.64 335.40 287.76 277.75

C5 269.70 289.03 308.26 269.74 308.79 290.78 288.42 292.08 329.53 295.90 340.20 298.40 294.09

C6 285.11 312.64 304.85 308.40 330.56 311.27 329.15 303.10 328.60 339.40 354.20 318.85 291.57

Measels 221.57 241.61 239.35 224.28 244.58 234.94 225.12 230.49 218.26 233.37 217.00 210.76 228.45 244.25

Condemned 180.96 246.30 235.80 234.40 230.80 245.00 227.80 231.00 227.94 213.34 225.20 206.80 225.45 248.17

Avg Mass

Avg 2019 226.70 234.11 240.59 253.88 240.23 241.03 236.33 238.14 237.57 233.37 214.78 231.00 235.64

Avg 2018 248.90 242.10 247.70 256.40 250.80 252.10 248.70 245.10 241.50 236.70 237.50 229.30 244.73

Avg 2017 238.28 225.87 236.76 233.61 236.57 239.21 239.20 240.57 239.27 241.21 235.81 236.08 236.87

Avg 2016 223.50 233.10 237.00 242.20 248.80 245.80 242.40 235.30 232.40 220.70 258.30 230.40 237.49

*Monthly weighted average based on all export abattoir gradings, weight per grade is a simple average
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Classes 1 2 3 4 5 6 7 8 9 10 11 12 Avg

A0 11.29 12.56 12.70 12.32 12.05 12.47 12.51 12.85 11.98 11.38 11.36 11.58 12.09 

A1 12.82 13.78 13.77 13.38 13.42 13.62 13.68 13.68 12.83 13.09 12.80 12.15 13.25 

A2 15.62 15.77 15.82 15.10 15.59 15.70 16.20 15.28 15.20 15.29 15.74 15.03 15.53 

A3 17.71 17.45 18.77 17.02 17.46 17.57 17.96 16.58 17.25 16.92 17.67 16.53 17.41 

A4 18.22 18.24 18.03 17.99 18.25 18.21 16.92 17.64 18.05 20.99 17.44 18.18 

A5 19.24 18.94 18.88 18.66 18.25 18.74 16.95 18.11 17.61 19.04 18.41 18.44 

A6 18.76 19.75 20.37 19.60 18.25 18.84 18.45 16.73 19.24 18.83 19.15 18.91 

AB0 12.76 13.00 13.69 13.40 12.32 14.52 13.51 15.65 12.97 13.51 12.89 12.81 13.42 

AB1 13.13 14.60 14.78 14.05 13.31 15.28 14.72 16.12 14.78 14.67 16.51 13.36 14.61 

AB2 16.56 17.17 17.10 16.20 16.27 17.79 16.55 17.03 16.48 17.85 18.02 16.61 16.97 

AB3 18.58 19.70 20.74 18.62 19.15 20.74 20.30 18.97 18.11 21.92 19.79 18.89 19.63 

AB4 22.32 21.20 22.88 20.61 21.36 22.85 21.06 22.05 18.72 24.66 18.21 21.65 21.46 

AB5 25.24 21.71 22.91 21.58 22.94 23.13 21.31 25.83 22.11 19.93 20.30 30.00 23.08 

AB6 16.75 24.18 23.14 21.94 22.07 25.12 18.25 19.83 18.95 18.55 16.40 20.47 

B0 15.05 13.80 15.98 15.52 13.53 15.50 14.40 16.03 13.67 14.93 14.26 13.04 14.64 

B1 15.53 14.84 16.12 15.79 15.07 16.32 15.52 16.82 15.23 15.39 16.87 13.96 15.62 

B2 19.18 18.06 18.40 17.84 17.82 18.15 17.87 18.31 18.11 17.96 21.41 18.99 18.51 

B3 20.85 21.28 21.78 20.24 21.19 22.00 20.62 20.64 20.15 22.92 23.92 21.32 21.41 

B4 21.74 23.12 23.03 22.21 23.53 21.57 22.25 19.41 23.14 27.57 23.84 21.29 22.72 

B5 26.05 25.35 23.20 23.19 25.79 22.20 20.18 20.84 22.51 23.26 26.74 23.57 

B6 26.93 24.97 27.06 24.25 29.08 26.74 22.23 22.54 24.54 27.44 24.60 25.49 

C0 16.51 17.25 17.80 16.10 16.77 16.59 16.86 16.73 16.42 17.03 14.53 13.74 16.36 

C1 17.72 18.43 18.07 17.58 17.90 17.82 17.14 18.72 18.37 17.62 16.79 26.11 18.52 

C2 19.66 19.74 19.43 19.40 19.90 19.47 19.15 19.86 21.10 20.13 20.19 19.09 19.76 

C3 22.68 21.83 21.41 22.06 22.53 22.83 22.21 21.53 23.86 22.98 23.26 22.96 22.51 

C4 24.91 23.62 24.31 22.90 23.65 21.64 24.19 21.45 26.26 26.54 29.32 26.86 24.64 

C5 27.80 28.36 24.77 25.09 26.61 24.33 23.30 24.50 25.74 26.48 24.90 27.90 25.82 

C6 27.91 28.87 29.46 26.44 28.94 23.98 24.34 22.26 32.15 31.73 43.28 25.90 28.77 

Avg 2019 19.41 19.53 19.79 18.93 19.45 19.38 18.65 18.78 19.04 19.41 20.14 19.38 19.32 

Avg 2018 19.74 18.99 19.27 18.49 19.15 19.50 20.41 19.01 19.47 19.19 19.07 19.30 19.30 

Table 15: Average Sheep Carcass Mass at Export Abattoir (2019) (kg)

*Blank fields imply that no amount of that grade was slaughtered during the month
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Grades 1 2 3 4 5 6 7 8 9 10 11 12 Avg

A0 40.94 41.37 41.75 41.25 42.69 40.07 39.86 40.67 39.79 35.40 39.52 42.80 40.51 

A1 46.81 46.84 45.76 45.13 45.96 46.58 45.37 45.20 42.92 42.43 43.48 44.30 45.06 

A2 47.05 47.15 46.90 46.89 46.97 46.96 45.88 45.51 44.08 44.33 44.93 45.60 46.02 

A3 46.40 47.10 47.00 47.00 46.99 47.05 45.75 45.57 44.39 45.10 45.83 46.10 46.19 

A4 47.10 47.18 47.23 47.02 46.93 45.48 45.71 44.90 45.38 46.83 46.69 46.40 

A5 47.09 46.50 45.67 45.73 44.46 45.89 

A6 47.45 45.00 45.87 45.50 45.96 

AB0 40.52 42.85 42.59 42.16 42.62 41.14 39.23 38.67 40.92 37.30 35.41 39.65 40.25 

AB1 46.59 47.01 46.47 45.98 46.71 46.34 45.62 45.14 42.96 42.46 43.47 43.80 45.21 

AB2 46.91 47.17 46.98 46.90 47.07 47.06 45.96 45.59 44.49 44.80 45.30 45.57 46.15 

AB3 46.83 47.15 47.09 47.09 47.10 47.15 46.08 45.68 44.95 45.13 41.71 46.37 46.03 

AB4 46.48 47.20 47.22 47.26 46.77 47.00 45.79 45.75 44.87 44.96 46.48 47.66 46.45 

AB5 46.21 47.35 45.00 47.38 45.78 45.27 45.25 46.50 46.09 

AB6 47.25 47.45 45.80 45.18 45.95 46.33 

B0 38.24 41.97 41.43 40.43 40.65 39.57 38.27 36.71 40.92 35.63 38.59 37.67 39.17 

B1 43.25 44.39 45.27 44.66 45.40 44.75 44.61 44.11 43.02 42.73 44.07 43.64 44.16 

B2 46.15 46.08 45.91 45.89 45.99 45.80 44.96 44.52 43.84 44.00 45.22 45.52 45.32 

B3 45.66 46.21 45.86 45.76 46.04 45.75 44.99 44.62 44.34 43.96 45.54 47.42 45.51 

B4 45.71 46.03 44.95 45.84 45.86 45.20 44.59 44.78 44.74 44.02 46.21 47.95 45.49 

B5 45.71 46.25 46.31 46.37 46.34 45.59 43.67 44.89 44.89 44.92 45.39 47.95 45.69 

B6 46.33 45.47 46.33 46.28 45.27 46.43 43.63 44.89 44.81 46.05 47.95 45.77 

C0 38.47 38.58 38.63 36.03 37.87 35.05 33.28 32.47 37.19 34.45 34.24 37.60 36.16 

C1 41.31 44.02 45.37 44.45 45.25 45.26 43.51 42.64 40.69 40.93 43.22 43.47 43.34 

C2 43.64 45.70 45.81 45.66 45.88 45.84 43.73 42.98 42.03 42.20 44.17 45.31 44.41 

C3 43.62 45.98 45.79 45.83 45.91 45.71 44.01 43.14 42.95 42.88 43.75 46.74 44.69 

C4 44.38 44.49 45.58 43.60 45.73 45.88 43.84 43.34 43.17 42.94 41.93 47.40 44.36 

C5 45.48 44.01 45.75 45.35 45.66 45.75 44.17 43.34 43.38 43.27 42.83 47.45 44.70 

C6 45.61 46.04 45.81 44.71 45.72 45.22 43.64 43.41 43.41 43.41 44.41 47.44 44.90 

Measles 36.15 33.08 32.25 32.25 34.71 42.65 40.14 40.92 37.30 36.24 39.68 39.93 37.11 

Condemned 19.61 16.77 18.00 17.36 20.03 16.49 17.73 18.88 22.14 16.75 22.58 18.42 18.73 

Avg 2019 44.09 43.94 43.72 43.56 44.22 43.83 42.60 42.13 41.86 40.94 42.01 43.66 43.05 

Avg 2018 41.18 37.86 40.88 41.60 41.52 40.36 38.08 39.29 40.22 42.76 43.63 43.81 40.93

Table 16: Average Producer Price of Beef Carcasses 
at Export Abattoirs (2019) (N$ per kg)

*Blank cells imply that no animals of that grade was slaughtered during the month
**Monthly and annual averages for all grades are weighted by slaughter quantity (calculations based on all export abattoir data)
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Classes 1 2 3 4 5 6 7 8 9 10 11 12 Avg

A0 36.99 39.38 36.07 34.80 33.66 36.91 38.98 42.19 42.79 37.59 40.94 39.26 38.30 

A1 55.30 57.45 55.03 52.37 51.46 55.02 58.04 57.82 61.28 57.55 57.43 60.25 56.58 

A2 57.47 60.39 56.98 55.20 54.58 57.80 63.15 61.72 64.82 62.33 60.95 65.89 60.11 

A3 57.25 61.15 57.60 55.65 52.58 57.61 61.23 61.25 68.08 63.52 61.38 65.99 60.27 

A4 47.16 51.02 48.10 47.91 44.57 48.81 49.52 47.77 55.20 59.13 54.67 61.05 51.24 

A5 40.45 45.82 42.33 43.00 38.95 44.52 45.09 43.77 49.77 44.36 44.37 47.17 44.13 

A6 40.54 44.87 41.42 44.80 36.68 44.85 44.10 40.94 44.19 44.28 44.59 46.89 43.18 

AB0 31.51 35.73 34.28 33.11 27.86 32.98 32.29 35.92 29.27 30.93 30.59 35.03 32.46 

AB1 45.77 49.86 49.52 45.17 41.65 46.95 48.03 45.71 44.06 42.77 43.80 46.49 45.82 

AB2 47.10 50.42 49.26 46.63 45.63 47.76 49.99 47.17 47.50 45.98 45.82 48.58 47.65 

AB3 47.65 50.42 48.66 51.53 46.81 47.52 47.33 45.69 49.42 46.34 45.61 48.96 48.00 

AB4 40.66 41.51 40.18 40.92 40.32 42.85 42.55 39.82 39.32 42.36 40.70 47.94 41.59 

AB5 36.76 37.32 35.95 35.44 34.54 29.02 36.54 33.81 40.34 36.45 33.34 43.48 36.08 

AB6 37.80 37.58 35.52 35.40 31.34 38.01 39.54 35.88 32.96 34.79 38.00 36.07 

B0 31.07 33.23 30.57 30.31 23.46 28.95 28.61 30.70 28.42 29.51 28.87 31.26 29.58 

B1 44.12 46.73 44.91 40.96 37.24 39.82 42.19 39.71 42.76 43.71 43.07 44.64 42.49 

B2 45.60 48.05 45.77 42.52 42.32 41.22 43.63 44.04 46.06 44.67 43.94 44.00 44.32 

B3 45.52 47.21 46.33 42.38 43.76 40.05 42.85 43.11 48.50 44.48 44.37 43.92 44.37 

B4 39.69 40.42 39.44 37.13 37.14 36.32 36.52 32.76 41.08 41.17 39.14 43.61 38.70 

B5 34.94 36.53 34.53 31.40 28.15 31.84 32.12 29.55 33.05 34.79 37.07 33.09 

B6 36.96 34.47 34.74 30.68 25.78 29.90 30.39 28.70 30.67 34.07 42.00 32.58 

C0 29.61 32.49 29.18 26.85 23.76 27.39 28.20 26.82 27.18 30.88 29.22 34.77 28.86 

C1 43.33 45.10 42.75 40.13 36.03 37.54 39.87 36.91 43.43 43.18 41.76 43.71 41.15 

C2 43.61 44.86 43.55 41.77 40.15 39.39 43.50 40.63 46.37 43.56 45.44 44.33 43.10 

C3 43.38 45.06 44.14 41.51 40.63 38.91 39.40 38.93 47.65 43.10 41.53 44.33 42.38 

C4 38.92 39.77 37.43 35.75 34.07 35.66 34.70 33.81 16.62 38.70 36.45 44.90 35.57 

C5 33.32 33.17 33.01 31.08 28.22 32.34 30.95 28.07 36.00 32.89 33.37 37.93 32.53 

C6 33.82 33.44 32.00 30.55 27.20 32.46 28.39 26.91 31.46 31.70 29.57 38.18 31.31 

Avg 2019 41.65 43.69 41.76 40.18 37.45 40.09 41.35 40.00 42.44 43.25 41.59 45.34 41.57 

Avg 2018 43.00 42.46 40.21 37.72 37.73 40.64 44.09 45.78 46.22 45.77 46.54 50.16 43.36 

Table 17: Average Producer Price of Sheep Carcasses 
at Export Abattoirs (2019) (N$ per kg)
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Table 18 (a)(i): National Livestock Auctions (Cattle Average Price) (2019)

Table 18 (a)(ii): National Livestock Auctions (Cattle Average Mass) (2019)

Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg 2019 Avg 2018

Weaners

N$ per kg 23.51 28.36 22.14 23.21 20.27 21.16 23.48 23.47 23.43 25.54 25.38 28.55 24.04 30.88 

Tollies

N$ per kg 27.91 30.65 24.73 25.53 22.51 24.73 25.81 26.02 26.66 29.94 28.98 30.57 27.00 32.19 

Stores

N$ per kg  23.95 24.56 19.87  19.41  18.16  19.50  20.38  20.44  20.03  20.44  21.70  22.80  20.94 24.21

Slaughter Oxen

N$ per kg 24.45 24.47 20.51  19.11  19.19  20.79  20.41  19.34  19.98  23.51  22.47  25.75  21.67 22.17

Slaughter Heifers

N$ per kg 23.43 23.06 18.79  20.05  17.78  19.03  20.86  21.54  18.92  21.89  22.15  23.71  20.93 23.77

Cow Lean

N$ per kg 17.24 17.09 12.63  12.75  11.68  13.29  13.49  14.64  14.57  14.48  15.23  16.09  14.43 16.52

Cow Fat

N$ per kg 25.56 23.81 18.39  19.88  18.68  20.07  21.05  20.79  20.91  23.05  23.87  24.87  21.74 21.57

Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg 2019

Weaners

kg 126.00 159.00 161.00 161.00 167.00 155.00 162.00 158.00 145.00 135.00 139.00 143.00 150.92 

Tollies

kg 174.00 187.00 186.00 194.00 198.00 186.00 189.00 181.00 175.00 173.00 166.00 171.00 181.67 

Heifers

kg 185.00 195.00 200.00 205.00 196.00 192.00 191.00 184.00 182.00 180.00 175.00 176.00  188.42 

Store Oxen

kg 288.00 298.00 295.00 309.00 296.00 326.00 291.00 309.00 304.00 295.00 279.00 275.00  297.08 

Store Heifers

kg 276.00 287.00 294.00 285.00 298.00 294.00 288.00 282.00 283.00 276.00 260.00 276.00  283.25 

Slaughter Oxen

kg 472.00 484.00 447.00 457.00 448.00 476.00 483.00 465.00 460.00 480.00 457.00 481.00  467.50 

Slaughter Heifers

kg 322.00 323.00 384.00 360.00 365.00 365.00 391.00 352.00 345.00 346.00 351.00 350.00  354.50 

Cows Fat

kg 484.00 469.00 465.00 468.00 482.00 474.00 476.00 479.00 485.00 472.00 469.00 471.00  474.50 

Cows Medium

kg 411.00 406.00 420.00 428.00 430.00 430.00 432.00 408.00 412.00 406.00 397.00 407.00  415.58 

Cows Lean

kg 355.00 353.00 355.00 374.00 365.00 367.00 364.00 353.00 347.00 354.00 345.00 341.00  356.08 

Slaughter Bulls

kg 554.00 519.00 561.00 558.00 595.00 580.00 581.00 578.00 553.00 563.00 584.00 574.00  566.67 

Cows with Calves

kg - - - - - - - - - - - - -

*LABTA forms the basis for National Auction prices

*LABTA forms the basis for National Auction mass
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Table 18 (a)(iii): National Livestock Cattle Marketing (2019)
Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Tot 2019

Weaners

heads  885  1 577 1 487 1 619 2 845 2 187 3 895 3 190 2 033 1 699 2 203 993 24 613 

Tollies

heads  7 387 10 151 11 261 10 898 11 609 10 330 17 435 10 456 8 712 7 554 8 042 3 177 117 012 

Heifers

heads  5 427 7 514 8 659 7 198 7 366 6 646 9 858 6 251 6 104 6 299 6 395 2 504 80 221 

Store Oxen

heads  696  1 025 1 179 1 102 1 688 1 440  819 1 154  706  693  960  391 11 853 

Store Heifers

heads  535  671  839  794  992  999  731  862  639  609  832  415  8 918 

Slaughter Oxen

heads  390  336  611  613  489  450  294  483  281  185  436  141  4 709 

Slaughter Heifers

heads  204  290  321  284  318  264  208  285  100  180  135  117  2 706 

Cows Fat

heads  745  999  717  720  1,267  893  658  642  524  440  625  314  8 544 

Cows Medium

heads  1 538 2 531 2 518 2 733 2 606 2 182 2 081 2 148 1 562 1 202 1 557  740 23 398 

Cows Lean

heads  1 491 2 668 3 782 2 782 3 345 2 635 2 829 2 302 2 113 2 209 1 961 1 420 29 537 

Slaughter Bulls

heads  235  359  306  319  366  243  280  306  243  272  266  150  3 345 

Cows with Calves

heads  92  173  253  165  300  144  153  98  85  93  87  19  1 662 

Total Marketed  19 625 28 294 31 933 29 227 33 191 28 413 39 241 28 177 23 102 21 435 23 499 10 381 

316 518*LABTA forms the basis for National Auction data



80 Meat Board of Namibia Annual Report 2019/20

Table 18 (b)(i): National Livestock Auctions (Sheep Average Price) (2019)

Table 18 (b)(ii): National Livestock Auctions (Sheep Average Mass) (2019)

Table 18 (b)(iii): National Livestock Auctions Sheep Marketing (2019)

Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg 2019

Sheep Lamb Dorper

N$ per kg 25.96 28.84  25.76  19.84  20.87  25.97  27.31  29.61  28.22  29.51  31.14  27.59  26.72 

Sheep Castrate Dorper

N$ per kg  25.08  25.77  23.99  18.92  21.46  23.11  22.53  25.81  24.85  26.98  29.17  26.48  24.51 

Sheep Ewe Dorper

N$ per kg  23.36  21.25  18.11  23.03  16.76  20.68  21.37  21.45  19.18  22.51  22.95  22.95  21.13 

Sheep Ewe & Lamb Dorper

N$ per kg -  -    -    -    -    -    -    -    -    -    -    -    -   

Sheep Ram Dorper

N$ per kg  19.17  19.61  19.26  16.81  15.19  17.21  17.31  16.78  20.76  20.47  25.97  24.84  19.45 

Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg 2019

Sheep Lamb Dorper

kg  28.00  25.00  33.00  32.00  27.00  36.00  32.00  34.00  31.00  31.00  28.00  32.00  30.75 

Sheep Castrate Dorper

kg  36.00  35.00  32.00  35.00  36.00  39.00  36.00  40.00  34.00  36.00  34.00  35.00  35.67 

Sheep Ewe Dorper

kg  36.00  39.00  40.00  42.00  40.00  45.00  48.00  44.00  43.00  41.00  44.00  45.00  42.25 

Sheep Ewe & Lamb Dorper

kg - - -

Sheep Ram Dorper

kg  51.00  49.00  50.00  52.00  48.00  55.00  64.00  60.00  46.00  55.00  40.00  33.00  50.25 

Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Tot 2019

Sheep Lamb Dorper

heads  1 337 1 878 2 834 2 246 2 155 6 783 5 192 3 132 1 581 1 311 1 157 518 30 124 

Sheep Castrate Dorper

heads  1 762 1 220 1 352 1 492 1 160 3371 3 411 1 117 965 1 735 1 110 139 18 834 

Sheep Ewe Dorper

heads  1 806 1 766 2 531 3 524 2 380 4 188 3 575 3 090 1 480 2 479 1 824 362 29 005 

Sheep Ewe & Lamb Dorper

heads  16  7  12  8  -    28  -    -    3  6  6  -    86 

Sheep Ram Dorper

heads  139  201  364  324  420  561  288  358  236  386  167  14  3 458 

*LABTA forms the basis for National Auction prices

*LABTA forms the basis for National Auction mass

*LABTA forms the basis for National Auction data
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Table 18 (c)(i): National Livestock Auctions (Goat Average Price) (2019)

Table 18 (c)(ii): National Livestock Auctions (Goat Average Mass) (2019)

Table 18 (c)(iii): National Livestock Auctions Goat Marketing (2019)

Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg 2019

Goat Lamb

N$ per kg  25.26  26.22  27.58  24.53  28.18  27.25  27.03  33.59  26.61  25.62  30.65  26.13  27.39 

Goat Kapater

N$ per kg  22.96  27.16  27.97  28.21  27.46  28.14  25.58  32.41  30.61  29.29  33.23  31.32  28.70 

Goat Ewe

N$ per kg  21.97  20.88  22.81  20.56  19.01  22.54  23.23  26.34  22.64  24.97  24.75  26.03  22.98 

Goat Ewe & Lamb

N$ per kg  -    -    -    -    -    -    -    -    -    -    -   

Goat Ram

N$ per kg  18.05  22.37  24.86  23.49  21.89  23.59  26.61  26.55  25.88  25.88  26.79  25.21  24.26 

Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg 2019

Goat Lamb

kg  23.00  21.00  24.00  25.00  18.00  26.00  26.00  22.00  25.00  24.00  23.00  23.00  23.33 

Goat Kapater

kg  31.00  32.00  32.00  39.00  29.00  39.00  36.00  35.00  38.00  34.00  34.00  31.00  34.17 

Goat Ewe

kg  37.00  39.00  38.00  43.00  36.00  40.00  39.00  38.00  39.00  35.00  36.00  33.00  37.75 

Goat Ewe & Lamb

kg  -    -    -    -    -    -    -    -    -    -   

Goat Ram

kg  54.00  46.00  43.00  40.00  36.00  44.00  35.00  43.00  44.00  43.00  43.00  33.00  42.00 

Types Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Tot 2019

Goat Lamb

heads  680  1 163 1 314 1 196  923 2 882 4 614 3 607 2 474 2 153 952 1 956 23 914 

Goat Kapater

heads  2 273 2 096 2 110 3 010 2 978 2 782 2 969 3 088 4 315 4 529 2 229 1 200 33 579 

Goat Ewe

heads  1 838 2 061 2 044 3 041 2 479 3 916 4 751 2 960 2 544 2 669 1 973 1 726 32 002 

Goat Ewe & Lamb

heads  27  -    20  14  -    23  18  -    13  10  25  19  169 

Goat Ram

heads  147  201  243  610  284  623  672  419  405  552  167  389  4 712 

*LABTA forms the basis for National Auction prices

*LABTA forms the basis for National Auction mass

*LABTA forms the basis for National Auction data
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Year Total Live Export Export Abattoirs 
(SVCF)

Export Abattoirs (NVCF) Namibia Butchers Namibia Total Marketing Slaughter Mass 
(kg)

1968  259 490  32 333 _  26 666  318 489 220.10
1969  240 591  46 915 _  26 156  313 662 215.30
1970  312 383  75 219 _  31 295  418 897 200.10
1971  371 502  10 186 _  30 409  412 097 192.40
1972  429 195  122 313 _  33 521  585 029 194.80
1973  324 547  149 414 _  35 039  509 000 198.20
1974  212 478  33 853 _  30 445  276 776 212.10
1975  249 565  43 823 _  34 433  327 821 216.40
1976  260 869  93 214 _  37 455  391 538 220.10
1977  199 757  115 175 _  35 348  350 280 216.10
1978  239 994  123 545 _  35 338  398 877 216.00
1979  228 857  162 762 _  31 556  423 175 203.10
1980  236 435  185 613 _  41 112  463 160 209.50
1981  330 642  108 356 _  34 377  473 375 205.50
1982  184 954  106 015 _  32 348  323 317 199.20
1983  114 258  118 486 _  35 902  268 646 214.00
1984  112 501  118 493   323  37 573  268 890 218.00
1985  137 375  120 936  3 641  39 094  301 046 212.80
1986  142 178  112 435  5 241  44 230  304 084 216.90
1987  184 153  115 889  5 587  42 571  348 200 221.30
1988  160 077  120 807  5 877  40 241  327 002 225.00
1989  163 067  138 223  5 079  40 009  346 378 225.00
1990  144 582  136 261  5 052  37 565  323 460 220.00
1991  135 367  151 828  4 837  41 813  333 845 227.80
1992  157 071  154 643  17 106  36 814  365 634 232.00
1993  179 648  166 609  16 512  37 931  400 700 234.00
1994  190 660  162 672  18 604  34 108  406 044 227.00
1995  198 773  156 381  29 690  29 645  414 489 221.34
1996  279 127  170 707  19 724  28 405  497 963 209.20
1997  92 661  88 879  13 522  31 713  226 775 222.40
1998  148 734  126 824  18 488  26 620  320 666 225.90
1999  152 416  159 522  19 410  20 021  351 369 223.20
2000  79 969  140 589  18 604  22 956  262 118 234.10
2001  110 127  142 624  15 701  41 073  309 525 239.60
2002  148 350  149 833  24 499  15 654  338 336 240.70
2003  150 601  143 885  17 776  9 950  322 212 238.50
2004  144 573  139 162  9 401  9 191  302 327 240.40
2005  210 945  141 348  16 283  8 477  377 053 245.10
2006  172 790  111 821  21 170  12 016  317 797 249.10
2007  172 587  115 460  18 881  10 893  317 821 251.80
2008  129 862  129 622  9 798  10 923  280 205 243.10
2009  133 156  130 035  7 876  9 210  280 277 246.88
2010  198 816  127 141  15 704  15 866  357 527 250.25
2011  204 858  112 602  18 757  20 825  357 042 251.27
2012  128 493  102 980  9 581  23 910  264 964 248.49
2013  262 929  115 819  13 217  33 423  425 388 236.64
2014  103 199  111 101  8 019  21 598  243 917 231.76
2015  282 197  122 267 0  22 367  426 831 232.85
2016  166 161  103 097 0  26 939  296 197 237.49
2017  316 206  83 790 0  53 391  453 387 236.87
2018 318880 74171 0 48508 441559 244.73
2019 294352 128564 0 44502 467418 235.64

Table 19: Total Marketing of Cattle (1968 to 2019) (heads)
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Year Total Live Export Namibia Factories Namibia Butchers Namibia Total Production

1968 285 936 5 558 112 917 404 411
1969 283 024 6 392 127 829 417 245
1970 256 949 8 755 140 528 406 232
1971 267 023 7 837 148 779 423 639
1972 219 508 2 309 107 470 329 287
1973 167 002  911 88 655 256 568
1974 217 363 5 689 92 646 315 698
1975 314 335      - 98 231 412 566
1976 290 948      - 98 722 389 670
1977 275 951      - 101 425 377 376
1978 253 160      - 117 267 370 427
1979 248 171      - 121 450 369 621
1980 204 050      - 131 670 335 720
1981 583 182 28 220 139 333 750 735
1982 514 514 59 527 139 994 714 035
1983 259 710 65 608 142 323 467 641
1984 302 216 89 713 146 842 538 771
1985 546 513 57 581 143 372 747 466
1986 525 882 41 126 118 239 685 247
1987 604 951 44 039 137 621 786 611
1988 597 621 48 985 132 082 778 688
1989 843 112 87 196 117 011 1 047 319
1990 853 553 102 070 132 676 1 088 299
1991 839 537 108 777 141 557 1 089 871
1992 1 045 809 147 603 152 492 1 345 904
1993 817 608 102 319 118 231 1 038 158
1994 888 410 115 290 96 481 1 100 181
1995 1 008 662 52 907 121 829 1 183 398
1996 928 614 2 198 128 522 1 059 334
1997 865 951  0 87 714 953 665
1998 1 086 320 2 552 105 213 1 194 085
1999 908 153 236 919 196 670 1 341 742
2000 755 363 214 754 192 795 1 162 912
2001 965 713 254 966 153 706 1 374 385
2002 1 149 149 318 713 45 414 1 513 276
2003 1 123 102 366 454 23 155 1 512 711
2004 756 464 435 676 38 427 1 230 567
2005 546 103 772 422 23 715 1 342 240
2006 535 121 725 558 74 101 1 334 780
2007 458 454 856 438 83 044 1 397 936
2008 301 196 762 647 76 818 1 140 661
2009 332 914 865 758 85 946 1 284 618
2010 369 957 842 559 77 137 1 289 653
2011 337 971 742 986 65 475 1 146 432
2012 314 648 768 522 76 311 1 159 481
2013 427 240 798 963 130 345 1 356 548
2014 326 221 559 160 96 854 982 235
2015 628 580 444 927 79 024 1 152 531
2016 452 162 321 413 132 161 905 736
2017 535 476 238 104 149 100 922 680
2018 604 106 191 029 179 361 974 496
2019 601 328 154 398 132 636 888 362

Table 20: Total Marketing of Small-Stock (1968 to 2019) (heads)
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REPUBLIC OF NAMIBIA

To the honourable speaker 
of the national assembly

I have the honour to submit herewith my report on the accounts of the Meat Board 

of Namibia for the financial year ended 31 March 2020 in terms of Article 127(2) of 

the Namibian Constitution. The report is transmitted to the Honourable Minister of 

Agriculture Water and Forestry in terms of Section 16(1) of the Meat Industry Act, 

1981 (Act 12 of 1981) to be laid upon the Table of the National Assembly in terms of 

Section 16(4) of the Act.

Junias Etuna Kandjeke
Auditor General 

Windhoek, March 2021
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REPORT OF THE AUDITOR-GENERAL ON THE ACCOUNTS OF THE 
MEAT BOARD OF NAMIBIA

FOR THE FINANCIAL YEAR ENDED 31 MARCH 2020

1. UNQUALIFIED AUDIT OPINION

I have audited the financial statements of the Meat Board of Namibia for the financial year end-

ed 31 March 2020. These financial statements comprise the Statement Of Financial Statement of 

Financial Performance, Cash flow Statement, Notes to the annual financial statements for the year 

then ended, and a summary of significant accounting policies and other explanatory information.

In my opinion, the financial statements present fairly, in all material respects, the financial position 

of the Meat Board of Namibia as at 31 March 2020 and its financial performance and cash flows for 

the year then ended in accordance with International Public Sector Accounting Standards (IPSAS).

2. BASIS FOR UNQUALIFIED AUDIT OPINION

I conducted my audit in accordance with International Standards for Supreme Audit Institutions. 

My responsibilities under those standards are further described in the auditor’s responsibilities for 

the audit of the financial statements section of my report. I am independent of the entity in ac-

cordance with the code of ethics for Supreme Audit Institutions together with the ethical require-

ments that are relevant to my audit of the financial statements, and I have fulfilled my other ethical 

responsibilities in accordance with these requirements and the code of ethics. I believe that the au-

dit evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.

3. KEY AUDIT MATTERS

Key audit matters are those matters that, in my professional judgment, were of most significance 

in my audit of the financial statements of the current period. These matters were addressed in the 

context of my audit of the financial statements as a whole, and in forming my opinion thereon, and 

I do not provide a separate opinion on these matters. I have nothing to report in this regard.

4. OTHER INFORMATION

Management is responsible for the other information. My opinion on the financial statements does 

not cover the other information and, accordingly, I do not express any form of assurance conclusion 

thereon. In connection with my audit of the financial statements, my responsibility is to read the 

other information and, in doing so, consider whether the other information is materially inconsist-

ent with the financial statements or my knowledge obtined in the audit or otherwise appears to be 

materially misstated. I have nothing to report in this regard.
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5. RESPONSIBILITIES OF MANAGEMENT AND THOSE CHARGED WITH
     GOVERNANCE FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with Meat Industry Act, 1981 (Act 16 of 1981) as amended by Amendment Act 21 of 1992 

and legislation, and for such internal control as management determines it necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to fraud 

or error. In preparing the financial statements, management is responsible for assessing the entity's 

ability to continue as a going concern, disclosing, as applicable, matters related to going concern 

and using the going concern basis of accounting unless management either intends to liquidate 

the entity or to cease operations, or has no realistic alternative but to do so. Those charged with 

governance are responsible of overseeing the entity's financial reporting process.

6. AUDITOR'S RESPONSIBILITY FOR THE AUDIT OF THE FINANCIAL
     STATEMENTS

My objectives are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue my re-

port that includes my opinion. Reasonable assurance is a high-level of assurance, but is not a guar-

antee that an audit conducted in accordance with the International Standards for Supreme Audit 

Institutions (ISSAIs), will always detect a material misstatement when it exists. Misstatements can 

arise from fraud or error and are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the economic decisions of users taken on the basis of these fi-

nancial statements.

As part of an audit in accrodance with ISSAIs, I exercise professional scepticism throughout the au-

dit, I also;

•	 Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain au-

dit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not 

detecting a material misstatement resulting from fraud is higher than for one resulting from 

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the 

override of internal controls.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit proce-

dures that are appropriate in the circumstances, but not for the purpose of expressing an opin-

ion on the effectiveness of the Entity's internal control.

•	 Evaluate the appropriateness of accounting policies uses and the reasonableness of accounting 

estimates and related disclosures made by management.
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•	 Conclude on the appropriateness of management's use of the going concern basis of account-

ing and, based on the audit evidence, obtained, whether a material uncertainty exists related to 

events or conditions that may cast significant doubt on teh Entity's ability to continue as a go-

ing concern. If I conclude that a material uncertainty exists, I am required to draw attention in 

my report to the related disclosures in the financial statements or, if such disclosures are inad-

equte, to modify my opinion. My conclusions are based on the audit evidence obtained up to 

the date of my report. However, future events or conditions may cause the Entity to cease to 

continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions and 

events in a manner taht achieves fair presentation.

•	 I communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit and significant audit findings, including any significant 

deficiencies in internal control that I identify during my audit.

•	 I also provide those charged with governance with a statement that I have complied with rel-

evant ethical requirements regarding independence, and to communicate with them all rela-

tionships and other matters that may reasonably be thought to bear on my independence, and 

where applicable, related safeguards.

From the matters communicated with those charged with governance, I determine those mat-

ters that were of most siginificance in the audit of the financial statements of the current period 

and are therefore the key audit matters. I describe these matters in my report unless law or regu-

lation precludes publis disclosure about the matter or, when in extremely rare circumstances, I de-

termine that a matter should not be communicated in my report because the adverse conse-

quences of doing so would reasonably be expected to outweigh the public interest benefits of such 

communication.
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